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MEMORANDUM FOR AF/ILE
AF/AILV

FROM: AF/L

SUBJECT: Coordination of Housing Privatization [nitiatives with Boards for the Army and Air
Force Exchange Service (AAFES). Defense Commissary Agency (DeCA). and Air
Force Morale. Weifare. and Recreation (MWR)

The purpose of this memo is to require coordination with the appropriate boards on issues
relating to resale merchandise. services. and recreational operations or activities in conjunction
with housing privatization initiatives. Basic policy in this area was set bv SAF/MI memo.
Housing Privatization Interim Operating Instructions. 2 Mar 99.

The housing privatization integrated process team (IPT) will surface any issues regarding
resale merchandise. services. or recreational operations or activities in sutficient detail and with
sutficient lead time to permit coordination with the respective boards before proceeding with the
initiative. These issues inciude. but are not limited to:

e The continued operation of existing resale merchandise. services. or
recreational operations or activities

e The need for additional resale merchandise. services. or recreational
operations or activities

e The disposition of existing facilities constructed or improved with
nonappropriated funds from AAFES or Services. or trom commissary
surcharge funds

AFTLV is the Air Force liaison with AAFES and DeCA. and is the functional manager
tor the Air Force Services (MWR) program. As a member of the housing privatization [PT.
AF/ILV will provide the necessary interface on AAFES. DeCA. and MWR issues as appropriate.
and either obtain concurrence at'the proper level or surface objections tor resolution.

OHN W. HANDY
Lieutenant General. USAF
DCS/Installations & Logistics
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