
Air Force Real Property Agency (AFRPA)

Housing Privatization Execution Workshop

Agenda
	Start Time  (Duration)
	Subject / Event / Training Module
	Speaker

	5 February 2003

	8:30 a.m.

(¼ hr)
	WELCOME REMARKS 
	Mr. Derence Fivehouse and Mr. Gordon Tanner

	8:45 a.m.

(¼ hr)
	INTRODUCTIONS
	Mr. Gordon Tanner

	9:00 a.m.

(1½ hrs)
	MODULE 1 – “Overview of the Housing Privatization Execution Process”

· Learning objective:  Understand the overall housing privatization execution process

· Topics to be covered:

· Overview of the entire housing privatization execution process

· Project lifecycle  

· Role of the Privatization Support Contractor (PSC)

· Organizational roles and relationships

· Family Housing Master Plan

· Program guidance

· Relationship between AFRPA and the Air Force Center for Environmental Excellence (AFCEE)

· Timing of AFRPA’s support to housing privatization 
	Mr. Phil Wills and Mr. Gordon Tanner

	 10:30 a.m.

(¼ hr)
	BREAK
	

	10:45 a.m.

(2 hrs)


	MODULE 2 – “Project Concept and Request for Proposal (RFP) Development and Approval Process”

· Learning objective:  Understand the common issues addressed during concept and RFP development and approval

· Topics to be covered:

· Concept development and approval process 

· RFP development and approval process 

· Overview of the Generic RFP (Sections 3, 4, and 5 and appendices)

· Frequently Asked Questions Master Table

· Information management
	Mr. Phil Wills and Ms. Melanie Bagby



	12:00 p.m.

(1 hr)
	LUNCH – On your own at halfway point of Module 2
	

	1:45 p.m.

(1 hr)


	MODULE 3 – “Solicit, Assess, and Select the Project Owner”

· Learning objective:  Understand the overall selection process

· Topics to be covered:

· Two-step solicitation process

· Assessment and selection process

· Stakeholders and responsibilities

· Formal lines of communication
	Mr. Phil Wills and Ms. Melanie Bagby

	2:45 p.m.

(¼ hr)
	BREAK
	

	3:00 p.m.

(1¾ hrs)
	MODULE 4 – “Legal Topics” 

· Learning objective:  Understand the common legal issues

· Topics to be covered:

· Policy memoranda

· Resources, relationships, and authorities 

· Binding legal instruments

· Utilities

· Severability

· Taxes

· Impact Aid Program

· Fire and Emergency Services 

· 801 Housing

· 25-year modernization and upgrade

· Handicap accessibility
· Environmental compliance requirements
· National Environmental Policy Act (NEPA) requirements
	Mr. Gordon Tanner, Ms. Melanie Bagby, and Mr. Derence Fivehouse

	6 February 2003

	8:30 a.m.

(1¼ hrs)
	MODULE 5 – “Transaction and Postacquisition Activities” 

· Learning objective:  Understand how to close and monitor the deal

· Topics to be covered:

· Transaction closing

· Loan closing

· Loan funding

· Transition from PSC to Project Owner

· Portfolio Management
	Mr. Gordon Tanner, Mr. Phil Wills, and Ms. Melanie Bagby

	9:45 a.m. 

(¼ hr)
	BREAK
	

	10:00 a.m.

(1½ hrs)
	DISCUSSION OF AFCEE AND AFRPA WORKING RELATIONSHIPS AND NEXT STEPS
	Mr. Gordon Tanner and Mr. Derence Fivehouse
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