The Role of the PSC in the Privatization Process

The Air Force’s methodology for obtaining the best value privatized housing relies heavily on the knowledge and abilities of a private sector financial advisor, referred to a Privatization Support Contractor (PSC).  The PSC for each project will use its experience in structuring complex real estate transactions to:

· Match Air Force requirements to real estate market opportunities;

· Maximize developer creativity;

· Streamline the process of selecting a developer for the real estate transaction; and

· Return a deal that brings the best value housing for Air Force service members and has high potential for successful execution.

The PSC is an Air Force contractor, not a developer.  A careful balance is struck in developing each privatization deal to provide the PSC with sufficient latitude to manage the competition while ensuring the Air Force retains control over key decisions, especially final selection of the successful privatization offeror.  The PSC is tasked to develop all aspects of a solicitation addressing the requirements for revitalizing family housing.  Using an open, competitive process, the PSC solicits multiple potential developers and objectively assesses their proposals in terms of objectives and evaluation criteria approved by the Air Force.  The PSC presents to the Air Force formal briefing results of its assessment of the proposals, allowing the Air Force to make the best value determination.  Air Force personnel brief Air Staff and other senior departmental staff and leadership.  Once a selection is made, the PSC will help finalize and execute the closing of the real estate transaction.

One of the PSC’s first deliverables is an Execution Plan.  The Execution Plan details the PSC’s planned interaction with the development community and plans to ensure the Air Force obtains the best value housing.  “Best value” is defined as the proposal offering military families affordable housing with outstanding quality designs, construction, and real estate services, in a secure and well planned community and yielding the highest return on the Air Force’s investment.  The Execution Plan is to be based on the criteria identified in project’s government-developed selection plan.  This balance of responsibilities provides the PSC ample opportunity to utilize commercial best practices within reasonable controls retained by the Air Force.

