Privatization Participants and Stakeholders

The following table provides an overview of the roles and responsibilities of the core participants in the privatization process:

Privatization Participants

Participant
Role

Air Force Major Commands (MAJCOM)
(  Approve key project documents and obtain Air Staff and DoD approvals

(  Select best value housing development deal

(  Participate in the Project workgroups – Project Development Team (PDT) and Acquisition Support Team (AST)

Installation
(  Identify project requirements

(  Assist in project planning and development 

(  Ensure privatized housing meets requirements

(  Participate in the PDT and AST; lead the Management Review Committee (MRC)

AFCEE
(  Manage project development

(  Ensure funding for project

(  Lead the PDT and AST; support the MRC

(  Provide contract support

Privatization Support Contractor (PSC)
(  Support the project development

(  Develop all aspects of the solicitation

(  Assess proposals and privatization deal

(  Manage closing of the transaction

