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HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

27 November 2002

MEMORANDUM FOR HQ ACC/CEP HQ AMC/CEH HQ AFMC/CEP
HQ AETC/CEP  HQ USAFE/CEP  HQ PACAF/CEP
HQ USAFA/CEP HQ AFSPC/CEC  HQ AFSOC/CEP
HQ 11 WG/CE

FROM: HQ USAF/ILEH
1260 Air Force Pentagon
Washington DC 20330-1260

SUBJECT: Data Call - Fast Track Housing Requirements and Market Analysis
(HRMA)

The purpose of this memo is to request data from bases and MAJCOMs in support
of performing Housing Requirements and Marketing Analyses (HRMA) at 54 Air Force
installations (Atch 1). The HRMA is a methodology using the Office of the Secretary of
Defense (OSD) developed “dynamic response model” to access the ability of the private
sector to potentially house military families and thus determine an installation’s family
housing requirement. The HRMA directly feeds into the Family Housing Master Plan
(FHMP), which integrates individual Installation FHMPs and represents a standardized
process to assure consistent, defensible results on which to base planning and
programming decisions for military housing.

The Air Force is committed to eliminating inadequate family housing at CONUS
bases by 2007 and overseas by 2009. To accomplish this, we must update the family
housing revitalization program (MILCON/O&M/privatization) and make programmatic
adjustments in time to affect the FYO5 APOM (Apr/May 03). The first step in this
process is to ensure the Air Force knows the actual family housing requirement at each
installation.

Our primary support contractor is developing their game plan now. Contractors
will start visiting bases beginning in early January 2003 with the goal of briefing
preliminary results to wing commanders approximately 60 days later. Our goal is to have
all preliminary briefings completed and results approved by late April 2003. To better
inform key major command and base level participants, a one-day training session is
scheduled in Fairfax, Virginia for Thursday, 9 January 2003. One person from each
affected base plus MAJCOM representatives should attend. More information on the
visit schedule and training session will be published soon.
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performing the HRMAs are responsible for collecting the bulk of private sector data.
However, installation offices must provide accurate data for use of military family
housing assets, off-base listings, military households, and personnel data as well as
guidance on installation housing policy. The government furnished data (atch 2) must be
compiled before the HRMA consultant’s scheduled visit. The MAJICOM/CEP/XP/DP
certified manpower and demographics data must be submitted to AF/ILEH before the
contractor will be authorized to begin development of the HRMA. Please provide the
manpower and demographics data to AF/ILEH no later than two weeks before the target
date for the HRMA in brief. Also, provide a list of installation atnd MAJCOM POCs by
13 Dec 02 so the HRMA consultant can coordinate the visit schedule with each
installation.

We are on a very fast track to make this effort a success and we need your help!
Thank you for your cooperation and support.

Our primary point of contact for the fast-track HRMA’s is Maj Marc Barrett,
AF/ILEHD, DSN 664-4247, william.barrett@pentagon.af.mil and Mr. Casey Lowe, DSN

664-4049, lowe_william@bah.com.

ES P. HOLLAND, Colonel, USAF
1ef, Housing Division
DCS/Installations & Logistics

Attachments:

I. Fast-Track HRMA Base List

2. Government Furnished HRMA Information
3. Execution Timeline
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Attachment 1
Fast-Track HRMA List

delivery order thru AFCEE. A separate call letter was sent out in May 2002 requesting
information for the original 19 HMA Round 3 bases listed in Table 2.

Table 1
PRIORITY | MAJCOM INSTALLATION COMMENTS
1 AFMC HANSCOM
2 ACC BARKSDALE (Contractor will use existing HMA
data to develop new HRMA
3 AFMC TINKER Contractor will use existing HMA
data to develop new HRMA
4 AFSPC FE WARREN
5 AMC MCCHORD
6 AMC DOVER
7 AFMC EDWARDS
8 ACC MINOT
9 ACC MOUNTAIN HOME
10 AFSPC MALMSTROM
11 PACAF ELMENDORF
12 AETC COLUMBUS
13 AETC KEESLER
14 AETC MAXWELL
15 ACC NELLIS
16 AETC LACKLAND
17 AMC ANDREWS
18 AETC RANDOLPH
19 AMC GRAND FORKS
20 USAFE SPANGDAHLEM
21 AMC MACDILL
22 ACC ELLSWORTH
23 ACC DAVIS-MONTHAN
24 ACC DYESS
25 USAFE RAMSTEIN
26 ACC SEYMOUR-JOHNSON
27 AFMC EGLIN Combine w Hurlburt HRMA
28 AFSOC HURLBURT Combine w Eglin HRMA
29 USAFE RAF LAKENHEATH Combine w Mildenhall HRMA
30 USAFE | RAF MILDENHALL (Combine w Lakenheath HRMA
31 11 WING BOLLING
32 AFMC LOS ANGELES
33 ACC HOLLOMAN
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34 AMC MCCONNELL
35 AMC POPE
36 AETC VANCE
37 AMC CHARLESTON
38 AFMC WRIGHT-
PATTERSON
39 AMC MCGUIRE
40 AFMC ROBINS
41 ACC LANGLEY
42 PACAF HICKAM
43 AMC SCOTT
44 USAFE RAF CROUGHTON
45 PACAF KADENA
46 AFSPC PETERSON Combine w USAFA HRMA
47 PACAF MISAWA
48 PACAF YOKOTA
49 ACTC GOODFELLOW
50 AETC TYNDALL
51 AETC SHEPPARD  Deliver results post Apr 03
52 AETC ALTUS Deliver results post Apr 03
53 AFSPC BUCKLEY Deliver results post Apr 03
54 AETC LUKE eliver results post Apr 03

Table 2-Original Round 3 Housing Market Analysis Bases (Separate delivery order

PRIORITY MAJCOM  [INSTALLATION COMMENTS
1 AMC FAIRCHILD Prefinal HRMA due 01/09/03
2 AMC TRAVIS
3 USAFA ACADEMY [Combine w Peterson HRMA
4 PACAF ANDERSON
5 ACC BEALE [Final HRMA duc 12/02/02
6 ACC CANNON Prefinal HRMA due 12/06/02
7 AFSPC CAVALIER
8 PACAF EIELSON
9 AFMC HILL Prefinal HRMA due 12/02/02
10 ACC LAJES
11 AETC LAUGHLIN
12 USAFE MORON
13 ACC SHAW Final HRMA due 12/13/02
14 AFSPC VANDENBURG  [Final HRMA due 01/13/03
15 ACC WHITEMAN
16 AETC LITTILLE ROCK Deliver results post Apr 03
17 AFSPC PATRICK Deliver results post Apr 03
18 ACC MOODY Deliver results post Apr 03
19 ACC OFFUTT Deliver results post Apr 03
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Government Furnished Information Required for
Housing Requirements and Market Analysis

1) Provide a list of the current (2003) and projected (2008) authorized manpower
(segmented by pay grade and organization) for the host organization, tenants, and
independent duty personnel for which the base has the responsibility to house.
Authorized manpower for the host organization should be sourced and approved by
the MAJCOM XP. The MAJCOM/XP/CE shall work through the installation
commander to obtain manpower authorizations for all tenant and independent duty
personnel from their local manpower/personnel offices or their parent organization
manpower/personne! offices or the best-known source. MAJCOM XPMs and CEPs
must review and approve all manpower authorizations.

2) A list of Designated and Key and Essential (Priority 1) positions and the pay grades
of the personnel who typically fill these positions.

3) The number of military personne! married to military personnel by pay grade.

4) Obtain from host personnel office a count of the current number of accompanied
personnel (married and single with dependents) by pay grade in a table format.

5) The percentage ol military personnel (by pay grade) that turn over (PCS) on an
annual basis.

6) Distribution of number of dependents by pay grade with spouse/no spouse identified
in a table format. See table format below.

Number of Dependent
Grade families Spouse cl?ildren

0 1

0 2

0 3

0 4

0 5

1 0

1 1

1 2

1 3

! 4

1 5

7) Current (2003) and projected (2008) appropriated and non-appropriated fund civilian
employees (Civilian personnel Office confirmed by Major Command Manpower
Office)
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personnel (single without dependents) by pay grade in a table format.

9) Obtain from host personnel office a count of the current number of military

personnel by the Zip Code of their residence.

10y Copy of any existing time distance survey maps.

11) A copy of the most recent Unaccompanied Enlisted Personnel Housing (UEPH)

Master Plan (also known as Dormitory Master Plan).

12) Current and projected MFH inventory and grade group designations and occupancy

rate data validated by the MAJCOM housing management staff.

13) Provide programmed projects up through FY 04. The resultant inventory listed

should reflect any demolition and replacements that are included in the projects. If
specific data is not available by address, this data point will be discussed during the
data-gathering visit. Historic designation should be validated by the Cultural
Resources Office and identify units that arc cligible for or listed on the Historic
Register.

Programmed
@ 25 >5 | = Unit Type . {Approved or
* £ 0 ]
> § S 2% 0 E"'g 48, Designation Last Major Submitted)
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| o o8 F& | T Practice ’ Programmed
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14) Provide occupancy rate data for the last three fiscal years. Provide validation on how

occupancy rates were calculated. The data available from these documents are key
to determining the HRMA starting inventory and identification of any surplus or
deficit housing. Any special circumstances impacting the occupancy rate should be
noted, and the details made available to the HRMA contractor and the Integration
Manager (IM). Examples, which may significantly change the average occupancy
rate over the next few years, include:

a) A mission or weapons systems change occurred or is scheduled to occur, or

b) An extensive number of units were taken out of the inventory for major
maintenance, renovation, or replacement resulting in a temporary decrease in the
occupancy rate.

In order to provide a reference point for current occupancy rates, provide the
following information for the two months (as of the 15™ of the month) prior to the
contractor team visit: number of units in the inventory (minus mobile homes if any);
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16)

17)

number of occupied units; number of inactive units (i.e., not habitable, awaiting
projects, etc.); number of units available but not assigned or projected for assignment.
This information should be available in ACES.

Current military pay by pay grade. Include any special locality pays that are
provided to all assigned and the currently approved BAH or OHA amounts, as
applicable.

Applicable bases housing policies affecting assignment and designation of housing
(i.e. personnel preference option).

Electronic file (database) of the current rental listings by number of bedrooms and
cost from the housing office. Below is a sample format for compilation of this data.
This data and the next item are principally available in overseas areas for control
purposes and to insure the quality of the approved rental listings.

Monthly

Street | Street Name Zip Code | Bedrooms | Structure Gross Area | Rent ($)

18)

19)

20)

21

22)

Electronic file (database) of all available inspection reports for units on the housing
referral list.

Identify the locations in the community that can be reached within a 60-minute
commute from the center of the installation during peak travel times. Consider the
installation’s access and egress (i.e., the availability of gates during peak times) as
well as multiple work centers on the installation.

Identify areas in local community that are considered unsuitable for housing military
personnel. Provide the rational for the selection (e.g., high crime rates, adjacent to
industrial areas, health considerations, etc.). Note: information should be consistent
with Military Housing Areas (MHA) and the BAH survey information if the MHA
represents a 60-minute commute.

Provide list of persons and organizations knowledgeable of local housing markets
such as property managers, apartment assoclations or rental agencies if the MHA
represents a 60-minute commute.

The only available source of homeownership data is the 1997 Variable Housing
Allowance survey, which is significantly dated and likely does not represent current
conditions. The base should conduct their own survey that identifies the number of
personnel (segmented by grade) currently assigned to the installation that do not
reside in government provided housing but reside in a home they own within the
local community. The results shall include the total number of respondents to the
base survey. The survey must be completed in time to incorporate the results into






[image: image8.png]the new HRMA. If the survey is not completed in time, the HRMA contractor will
use the 1997 VHA survey data.

23) The Base Information/Newcomer’s Guide/Welcome Package





[image: image9.png]1 Dec 02
13 Dec 02

20 Dec 02

7 Jan 03
9 Jan 03

30 April 03

30 Jun 03

30 Aug 03

Attachment 3

Fast-Track HRMA Schedule

Call letter to MAJCOMs
MAIJCOMs provide Base POC information to AF/ILEHD

Information from bases due to AF/ILEHD two weeks prior to the
contractor visit

HRMA teams arrive at first group of bases

HRMA Training Session, Fairfax, VA (Provided by Parsons)
Preliminary Concepl brielings given (o Wing/CC and concept approved
Note: The Preliminary concept will provide the needed data to make
programmatic adjustments to the FY05 APOM

Pre-Final submittals to the Government

Final submittals to the Government




