DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330

MEMORANDUM FOR ALMAJCOM/CE/FM JAN 0 3 2003
11 WG/CE/FM
USAFA/CE/FM

SUBJECT: Military Housing Privatization Initiative (MHPI) Portfolio Management Program

The Assistant Secretary of the Air Force for Financial Management and Comptroller
(SAF/FM) delegated AFCEE as the AF Portfolio Manager for privatized housing in February
2001. In that role, AFCEE has oversight and monitoring responsibility of all privatized projects
as well as fiduciary responsihility for all direct and guaranteed loans made as a part of the MHPI
program.

As Portfolio Manager, AFCEE has full authority to take whatever actions are necessary
to perform all of its assigned responsibilities. AFCEE is authorized to coordinate with any Air
Force, Department of Defense, or other offices as necessary in the performance of these duties to
ensure compliance with project documents and to act in the best interests of the Air Force. This
includes engaging in direct communications, both written and oral, with all commercial parties to
privatized project transactions as deemed necessary. AFCEE will ensure that installation,
MAJCOM, and Air Force level staffs are kept informed of all significant communications.

AFCEE is committed to providing the highest level of support to every MAJCOM and
installation while at the same time fulfilling their AF Portfolio Management mission. We are
commitied 10 ensuring the appropriate level of oversight to the housing privatization program

and request your support in providing AFCEE timely access to requested data.

EST O. ROBBINS 11, Maj Gen, USAF ' JOSEPH T. RAMMERER
The Civil Engineer eputy Assistant Secretary of the Air Force
DCS/Installations & Logistics Cost and Economics
cc: a

HQ AFCEE/CC



