Site Orientation Visit Agenda



for <Insert Name of Base> AFB

<Insert Name of Base> AFB Housing Privatization Project

Site Orientation Visit

AGENDA

Date:
dd–dd Mmm yy

Place:
<Insert Meeting Location (Building #, Office Symbol, and <Insert Name of Base> AFB)>

OBJECTIVES

· Review the housing requirements (construction, renovation, and/or deficit reduction)

· Become familiar with project scope, objectives, status, and schedule

· Review and discuss:

· Preliminary Proforma

· Preliminary Economic Analysis

· Draft RFP with all appendices

· Housing occupancy data

· Housing waiting list information

· Utilities and other infrastructure cost data

SCHEDULE

Monday


1300–1630

(optional)
Government Only Meeting (If needed to dry run the Base Leadership Briefing or to prepare materials for the Site Orientation Visit)




Tuesday


0800–1000*
Base Leadership Briefing <Insert Meeting Location (Building # and Office Symbol) if different than Site Orientation Visit location>

1000–1300
Preparation for Site Orientation Visit and Lunch

1300–1310
Welcome Remarks

1310–1330
Introductions

1330–1430
Project Overview

1430–1615
Housing Tour

1615–1700
Tour Observations




Wednesday


0730–0800
Coffee

0800–0900
Environmental

0900–1000
Utilities

1000–1015
Break

1015–1200
Financial Analysis

1015–1200
Technical Requirements (Note:  If time permits, consider scheduling this topic after lunch.  Otherwise, hold in separate meeting location during the same time slot as Financial Analysis.)

1200–1315
Lunch

1315–1515
City Meeting (if required)

1515–1530
Break

1530–1615
Wrap Up and Next Steps




*  The Notional MS Project Schedule indicates that the Base Leadership Briefing for the Wing Commander is to be scheduled in conjunction with the Site Orientation Visit.  This briefing should be scheduled as a government-only event (i.e., without PSC participation) prior to kicking off the Site Orientation Visit.
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