MHPI Program Evaluation Plan (PEP)
USAF 

PROGRAM MONITORING MATRIX

PERIOD ENDING: Draft as of Apr 01




Lackland AFB, TX
Dyess AFB, TX
Robins AFB, GA
Elmendorf AFB, AK

130
Monitoring





131
First newly constructed unit occupied  (Date)4
Jan 00
TBD
TBD
TBD

132
Total # of new units on-line
319
0
0
0

133
Percentage construction completed





134
New construction completed  (%)
75%
0
1%
1%

135
New construction scheduled for completion  (%)
75%
0
1%
1%

136
Renovation completed  (%)
N/A
N/A
0
0

137
Renovation scheduled for completion  (%)
N/A
N/A
0
0

138
Construction completed  (Date)4
TBD
TBD
TBD
TBD

139
Transaction closing to construction completed  (Date)4
TBD
TBD
TBD
TBD

140
Windfall profits  Clause Included (Y/N) 
N
Y
N
N

141
Subsidy re-estimate  (Y/N)
N
N
N
N

142
Unpaid principal balance





143
First Mortgage  ($)
TBD
TBD
TBD
TBD

144
Second Mortgage  ($)
TBD
TBD
TBD
TBD

145
# of times delinquent  (if applicable)





146
First Mortgage
N/A
N/A
N/A
N/A

147
Second Mortgage
N/A
N/A
N/A
N/A

148
DCR on 1st mortgage
TBD
N/A
Avg 1.39
TBD

149
DCR on 1st mortgage plus 2nd mortgage
TBD
N/A
Avg 1.39
TBD

150
Government ROI (for equity deals)  (%)
N/A
N/A
N/A
N/A

151
Replacement reserves  ($)
$81,594
0
0
0

152
Avg. military member OOP  ($/Month)
0
N/A
N/A
N/A

153
Occupancy rate  (%)
98%
TBD
TBD
TBD

154
Total # of eligible military families
3,516
2,402
4,672


155
Percentage of military tenants in project  (%)
100%
0
100
100

156
Total # of military referrals
358
0
0
0

157
Total # of military move-ins
319
0
0
0

158
Summary of physical assessment report  (poor, fair, good, excellent)
Excellent
N/A
N/A
N/A

159
Total # of tenant complaints (Maintenance Calls)
219 Maint
N/A
N/A
N/A

160
Average response time to complaints (Maintenance Calls)  (Hours)
8 Hrs
N/A
N/A
N/A

161
Additional Privatization Costs5





162
Consultants  ($)
$99K
$764K
TBD
TBD

163
Other costs  ($)
TBD
TBD
TBD
TBD

164
Total costs  ($)
$99K
$764K
TBD
TBD

165
Project Notifications / Incidence Reports





166
Date of default notice
N/A
N/A
N/A
N/A

167
Date of change in project ownership
N/A
N/A
N/A
N/A

168
Date of change in property management
N/A
N/A
N/A
N/A

169
Date of loan modification  (guaranteed or direct)
N/A
N/A
N/A
N/A

170
Date of loan repayment  (guaranteed or direct)
TBD
TBD
TBD
TBD

171
Date guaranty claim filed
N/A
N/A
N/A
N/A

4 Actual Date








5 Other Costs that may not have been incurred under traditional MILCON.






