<Insert Name of Base> AFB Housing Privatization Project

<Insert Title of Meeting (e.g., PDT Workshop #1)>

<Insert Name of Base> AFB Housing Privatization Project

<Insert Title of Meeting (e.g., PDT Workshop #1)>

AFTER-ACTIONS REPORT

Date:  dd–dd Mmm yy

Place:  <Insert Meeting Location (Building #, Office Symbol, and <Insert Name of Base> AFB)>
PARTICIPANTS

Workshop participants are listed in Attachment 1.

WORKSHOP OBJECTIVES

· Finalize All Documents

· Request for Proposal (RFP)

· Appendices A–X

· Fact Sheets

· Review financial documents

· Update the project schedule

WORKSHOP SUMMARY

1. Participants reviewed existing documents associated with the draft RFP and developed final versions that will be distributed for review and comment.  <Insert name of PSC firm> provided electronic files and hard copies of each document to the base, MAJCOM, and AFCEE.  The following sections summarize the major workshop activities:

a. RFP.  Workshop participants reviewed and updated Sections 1 through 7.  The status of each RFP section is as follows:

RFP Section
Status

Section 1 — Executive Summary
(e.g., Completed or N/A)

Section 2 — Existing Conditions


Section 3 — Project Requirements and Desired Features 


Section 4 — Submission of Offers


Section 5 — Source Selection Process


Section 6 — Source Selection Process


Section 7 — Reference Sources and Points of Contact


b. Fact Sheets.  Participants finalized Fact Sheets detailing information about the project requirements—one targeted for use with military leadership, community leaders, developers, etc., and one targeted for use with families and housing occupants.

c. Draft RFP Appendices.   Participants refined and finalized the following appendices:

Appendix
Status

A. Glossary
(e.g., Completed or N/A)

B. Existing Housing Units


C. General Site Map


D. Forward Commitment


E. Government Direct Loan


F. Government Limited Loan Guarantee


G. Intercreditor Agreement


H. Government Limited Guaranteed Loan


I. Ground Lease


J. Quitclaim Deed


K. Housing Waiting List Data


L. Non-Disclosure Agreement


M. Utility Sales Rates


N. Not Used


O. 10 U.S.C. Sections 2871 through 2885


P. Housing Allowance Chart


Q. Guaranteed Lender Eligibility Form


R. Borrower Application Form


S. Offeror’s Cover Page


T. Mandatory Forms for Volume II


U. Qualifications/Past Performance Questionnaire


V. Not Used


W. Technical References


X. New Construction Desires


Y. Not Used


d. Other Actions. Participants discussed and assigned action on the following specialty items:

Specialty Area
Comment

Environmental
(e.g., Base requested housing area to be...)

e. Briefings.  Participants attended briefings provided by the MAJCOM representative to the Base CE squadron commander on dd Mmm yy.  Issues raised included... 

2. The revised project schedule updated during the workshop is in Attachment 2.

3. Action items resulting from the workshop are included in Attachment 3.

ATTACHMENT 1 – workshop PARTICIPANTS

NAME
ORGANIZATON
TITLE
PHONE (Commercial and DSN)
E-MAIL

































































































ATTACHMENT 2 – PROJECT SCHEDULE

(MICROSOFT PROJECT FILE)

ATTACHMENT 3 – WORKSHOP ACTION ITEMS

Action Item
OPR
Due Date

1. 



2. 



Prepared by:  Contractor Name, Contract Number, Date of Deliverable
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