<Insert Name of Base> AFB Housing Privatization Project

<Insert Title of Meeting (e.g., PDT Workshop #1)>

<INSERT NAME OF BASE> AFB HOUSING PRIVATIZATION PROJECT

<INSERT TITLE OF MEETING (E.G., PDT WORKSHOP #1)>

AGENDA

Date:
dd–dd Mmm yy

Place:
<Insert Meeting Location (Building #, Office Symbol, and <Insert Name of Base> AFB)>

WORKSHOP OBJECTIVES

· Finalize All Documents

· Request for Proposal (RFP)

· Appendices A–X

· Fact Sheets

· Review financial documents

· Update the project schedule

· Bring the Wing Commander, if desired

Tuesday



0730–0800
Coffee
All

0800–1000
Workshop Objectives

Action Items Review 

Milestones Review
AFCEE, MAJCOM, Base, PSC, Invitees (also known as Workgroup)

1000–1200
Review RFP
Workgroup

1300–1730
Continue to Review RFP

Review Appendices (including legal documents)
Workgroup





Wednesday



0730–0930
Review Proforma and Computations Sheets
Workgroup, FM

1000–1200
Review Economic Analysis
Workgroup, FM

1300–1400
Review Fact Sheets
Workgroup, Public Affairs

1400–1500
Review Special Issues:

a. Project Management Team

b. RFP Approval Process

c. Review Committees

d. Town Meetings

e. Community Forums

f. Post Award
Workgroup

1500–1530
Review Briefing Slides
Workgroup

1530–1730
Briefing to Wing Commander
Invitees

Thursday



0800–1200
Review and Finalize Outstanding Items
Workgroup
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