Notional MHPI Project Schedule with PSC Tue 5/6/03

ID OPR Name [ Duration ] Start | Finish [ Predecessors
1

2 Phase | - PROJECT IDENTIFICATION 42 days Thu 5/1/03 Mon 6/30/03

3 AF/ILEH Issue Execution Authority 27 days Thu 5/1/03 Mon 6/9/03

4 AF/ILEH Issue Design Instructions (Authority) 2 days Thu 5/1/03 Fri 5/2/03

5 AFCEE Issue letter of support to MAJCOM 1 day Mon 5/5/03 Mon 5/5/03 4
6 MAJCOM Affirm Programmed Concepts 19 days Tue 5/6/03 Mon 6/2/03 5
7 MAJCOM Establish Full-Time Project Staff 10 days Tue 5/6/03 Mon 5/19/03

8 Base Establish Requirement for PMO Support 5 days Tue 5/6/03 Mon 5/12/03

9 Base Affirm Air Force FHMP concepts 19 days Tue 5/6/03 Mon 6/2/03 4
10 Base Charter Project Development Team (PDT) 3 days Tue 5/6/03 Thu 5/8/03

11 Base Establish Charter 3 days Tue 5/6/03 Thu 5/8/03

12 Base Assign Members and Advisors 1 day Tue 5/6/03 Tue 5/6/03

13 Base Identify POCs at Base, MAJCOM, ILEHM, etc 1 day Tue 5/6/03 Tue 5/6/03

14 Base Confirm Requirements/Constraints/Assets 3 days Fri 5/9/03 Tue 5/13/03 10
15 Base - Total Requirement 1 day Fri 5/9/03 Fri 5/9/03

16 Base - Grade Mix 1 day Fri 5/9/03 Fri 5/9/03

17 Base - Housing Priorities 1 day Fri 5/9/03 Fri 5/9/03

18 Base - Constraints 1 day Fri 5/9/03 Fri 5/9/03

19 Base - Infrastructure Requirements 3 days Fri 5/9/03 Tue 5/13/03

20 Base - Available Assets 1 day Fri 5/9/03 Fri 5/9/03

21 Base Confirm Project Data 3 days Tue 5/13/03 Fri 5/16/03 14
22 Base - Scope 1 day Wed 5/14/03 Wed 5/14/03
23 Base - Site Identification 1 day Wed 5/14/03 Wed 5/14/03
24 Base - Utility Data 3 days Wed 5/14/03 Fri 5/16/03
25 Base - Financial Feasibility/Proforma 0 days Tue 5/13/03 Tue 5/13/03
26 Base - Preliminary Economic Analysis 0 days Tue 5/13/03 Tue 5/13/03
27 Base - Resources to Finance Scoring 1 day Wed 5/14/03 Wed 5/14/03
28 Base - Project Summary 1 day Wed 5/14/03 Wed 5/14/03
29 Base Concept Review Meeting (optional) 10 days Mon 5/19/03 Mon 6/2/03 21
30 MAJCOM MAJCOMs request AFCEE begin execution 5 days Tue 6/3/03 Mon 6/9/03 9
31 AFCEE Initiate Planning for AFCEE Involvement 15 days Tue 6/10/03 Mon 6/30/03 30
32 AFCEE Assign Project to AFCEE PM 1 day Tue 6/10/03 Tue 6/10/03

33 AFCEE Plan Initial AFCEE Site Visit Activities 6 days Wed 6/11/03 Wed 6/18/03 32
34 AFCEE Acquire Master Planning Documents for Base 1 day Wed 6/11/03 Wed 6/11/03

35 AFCEE - Housing Market Analysis 1 day Wed 6/11/03 Wed 6/11/03

36 AFCEE - Housing Community Profile 1 day Wed 6/11/03 Wed 6/11/03

37 AFCEE - Condition Assessment Matrix (CAM) 1 day Wed 6/11/03 Wed 6/11/03

38 AFCEE - Community and Infrastructure Condition Assessmen 1 day Wed 6/11/03 Wed 6/11/03
39 AFCEE - Installation Family Housing Master Plan 1 day Wed 6/11/03 Wed 6/11/03
40 AFCEE Assign PDT Members 1 day Wed 6/11/03 Wed 6/11/03 30
41 AFCEE Verify that Base/MAJCOM are prepared for project executi 1 day Wed 6/11/03 Wed 6/11/03 30
42 AFCEE, Base Schedule Privatization In-brief with Wing Commander 1 day Thu 6/12/03 Thu 6/12/03 30,41
43 AFCEE Prepare Initial Project Schedule 1 day Fri 6/13/03 Fri 6/13/03 42
44 AFCEE Prepare Draft Project Management Plan (PMP) 2 days Thu 6/12/03 Fri 6/13/03 41
45 AFCEE Forward Draft PMP to MAJCOM and Base 1 day Mon 6/16/03 Mon 6/16/03 44
46 |AFCEE,MAJCOM Prepare for MHPI Brief w/ Wing Commander 4 days Fri 6/13/03 Wed 6/18/03 42
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47 AFCEE Conduct Initial AFCEE Site Visit 2 days Fri 6/27/03 Mon 6/30/03 42FS+10 days
48 PDT Conduct Privatization In-Brief with Wing Commander 1 day Fri 6/27/03 Fri 6/27/03
49 PDT Execute Site Visit Agenda Activities 2 days Fri 6/27/03 Mon 6/30/03
50 MAJCOM, Base Approve PMP during Site Visit 2 days Fri 6/27/03 Mon 6/30/03
51 PDT Review Generic RFP 2 days Fri 6/27/03 Mon 6/30/03
52 Phase Il - PROJECT DEFINITION 182 days Wed 6/11/03  Wed 3/3/04 32
53 AFCEE Initiate PSC Support 20 days Wed 6/11/03  Wed 7/9/03
54 AFCEE Solicit MAJCOM input for PSC support 1 day Wed 6/11/03 Wed 6/11/03 32
55 |, 311 HSW/PKOA Prepare SOO and Cost Estimate for entire task 1 day Wed 6/11/03 Wed 6/11/03 32
56 AFCEE Prepare Funding Documents (e.g., AF Form 9) and Cost Estime 1 day Wed 6/11/03 Wed 6/11/03 32
57 311 HSW/PKOA Issue RFP for PSC Support 1 day Thu 6/12/03 Thu 6/12/03 56,30
58 PSC Submit Proposal(s) (with SOW) 10 days Fri 6/13/03 Thu 6/26/03 57
59 |, 311 HSW/PKOA Evaluate Proposal(s) and Negotiate for Award 5 days Fri 6/27/03 Thu 7/3/03 58
60 311 HSW/PKOA Award Initial Tasking 3 days Mon 7/7/03 Wed 7/9/03 59
61 Prepare Site Orientation Visit Read Aheads 15 days Thu 7/31/03 Wed 8/20/03
62 PSC Prepare Site Orientation Visit Read Aheads 5 days Thu 7/31/03 Wed 8/6/03 60FS+15 days
63 Base Arrange Base Logistics and Gather Documents 3 days Thu 7/31/03 Mon 8/4/03 60FS+15 days
64 PSC SOV preparation checklist and meeting agenda 15 days Thu 7/31/03 Wed 8/20/03 60FS+15 days
65 PSC Initial Draft Feasibility Assessment (to include Pro Forma and B 15 days Thu 7/31/03 Wed 8/20/03 60FS+15 days
66 AFCEE Conduct PSC Site Orientation Visit 3 days Thu 8/21/03 Mon 8/25/03 61
67 PSC Attend and Facilitate Site Orientation Visit 3 days Thu 8/21/03 Mon 8/25/03 61
68 PDT Review generic RFP and develop Section 2 and 3 requirements 3 days Thu 8/21/03 Mon 8/25/03
69 PSC Present in/out briefing to base leadership and PDT members 3 days Thu 8/21/03 Mon 8/25/03 61
70 PSC Prepare and Submit After-Actions Report and Resolve Action Items 5 days Tue 8/26/03 Tue 9/2/03 69
71 AFCEE Initiate Other Contract Support Actions 15 days Wed 6/11/03 Tue 7/1/03 30
72 AFCEE Initiate Environmental Assessment 15 days Wed 6/11/03 Tue 7/1/03
73 AFCEE Initiate Preliminary EBS for Leased/Conveyed Land 15 days Wed 6/11/03 Tue 7/1/03
74 AFCEE Initiate Land Survey (Metes & Bounds) 15 days Wed 6/11/03 Tue 7/1/03
75 AFCEE Initiate Land Appraisal (if required) 15 days Wed 6/11/03 Tue 7/1/03
76 AFCEE Schedule PDT Workshops 1 day Tue 8/26/03 Tue 8/26/03 44,66
77 Base Gather Technical Data to Support RFP Development 10 days Wed 6/11/03 Tue 6/24/03 30
78 PSC Prepare First PDT Workshop Read Aheads 15 days Tue 8/26/03 Tue 9/16/03 66
79 PSC Prepare Objectives/Agenda 15 days Tue 8/26/03 Tue 9/16/03
80 PSC Prepare and Submit Objectives/Agenda 10 days Tue 8/26/03 Tue 9/9/03
81 PSC Prepare and Submit Preliminary Draft Concept Plan and Approy 10 days Tue 8/26/03 Tue 9/9/03
82 PSC Prepare and Submit Preliminary Draft ILEH and Base Fact She: 10 days Tue 8/26/03 Tue 9/9/03
83 PSC Prepare and Submit Preliminary Draft DD Form 1391 10 days Tue 8/26/03 Tue 9/9/03
84 PSC Prepare and Submit Preliminary Draft EA/Pro Forma and Budge 10 days Tue 8/26/03 Tue 9/9/03
85 PSC Prepare and Submit Preliminary Draft Market Survey Results 10 days Tue 8/26/03 Tue 9/9/03
86 AFCEE/Base Prepare Preliminary Draft RFP, With section 2 and 3 inputs 15 days Tue 8/26/03 Tue 9/16/03
87 PSC,AFCEE Conduct First PDT Workshop 10 days Wed 9/24/03 Tue 10/7/03 66FS+20 days
88 PSC Attend and Facilitate First PDT Workshop 5 days Wed 9/24/03 Tue 9/30/03
89 PSC Refine Concept Plan and Approval Briefings 5 days Wed 9/24/03 Tue 9/30/03
90 PSC Refine ILEH and Base Fact Sheets 5 days Wed 9/24/03 Tue 9/30/03
91 PSC Refine DD Form 1391 5 days Wed 9/24/03 Tue 9/30/03
92 PSC Refine Draft Preliminary Pro Forma/EA and Budget Scoring An¢ 5 days Wed 9/24/03 Tue 9/30/03
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93 PSC Refine Market Survey Results 10 days Wed 9/24/03 Tue 10/7/03
94 PSC Refine Feasibility Assessment Report 10 days Wed 9/24/03 Tue 10/7/03
95 PSC Review Preliminary Draft RFP - Ownership passes to PSC 5 days Wed 9/24/03 Tue 9/30/03
96 PSC Outbrief Wing/Support Commander to Obtain Approval of Conc 5 days Wed 9/24/03 Tue 9/30/03
97 PSC Complete First PDT Workshop Deliverables 10 days Wed 10/8/03 Wed 10/22/03 87
98 PSC Prepare and Submit After-Action Report and Resolve Action Ite 10 days Wed 10/8/03 Wed 10/22/03
99 PSC Prepare and Submit Draft Concept Plan and Approval Briefings 10 days Wed 10/8/03 Wed 10/22/03
100 PSC Prepare and Submit Draft ILEH and Base Fact Sheets 10 days Wed 10/8/03 Wed 10/22/03
101 PSC Prepare and Submit Draft DD Form 1391 10 days Wed 10/8/03 Wed 10/22/03
102 PSC Prepare and Submit Draft EA/Pro Forma and Budget Scoring A 10 days Wed 10/8/03 Wed 10/22/03
103 PSC Prepared and Submit Draft Feasibility Assessment Report (with 5 days Wed 10/8/03 Wed 10/15/03
104 PSC Prepare and Submit Final Market Survey Results 10 days Wed 10/8/03 Wed 10/22/03
105 PSC Prepare Second PDT Workshop Read Aheads 15 days Wed 10/8/03 Wed 10/29/03 87
106 PSC Prepare Objectives/Agenda 15 days Wed 10/8/03 Wed 10/29/03
107 PSC Submit Draft RFP 1 day Wed 10/8/03 Wed 10/8/03
108 PSC Conduct Second PDT Workshop 5 days Thu 10/30/03 Wed 11/5/03 105
109 PSC Attend and Facilitate Second PDT Workshop 5 days Thu 10/30/03 Wed 11/5/03
110 PSC Refine Concept Plan and Approval Briefings 5 days Thu 10/30/03 Wed 11/5/03
111 PSC Refine ILEH and Base Fact Sheets 5 days Thu 10/30/03 Wed 11/5/03
112 PSC Refine DD Form 1391 5 days Thu 10/30/03 Wed 11/5/03
113 PSC Refine Draft Preliminary EA/Pro Forma and Budget Scoring An:¢ 5 days Thu 10/30/03 Wed 11/5/03
114 PSC Refine Prefinal RFP 5 days Thu 10/30/03 Wed 11/5/03
115 PDT Initial Planning for Industry Forum 5 days Thu 10/30/03 Wed 11/5/03
116 PSC Outbrief Wing/Support Commander to Obtain Approval of Conc 5 days Thu 10/30/03 Wed 11/5/03
117 PSC Complete Second PDT Workshop Deliverables 17 days Thu 11/6/03 Tue 12/2/03 108
118 PSC Prepare and Submit After-Action Report and Resolve Action Ite 15 days Thu 11/6/03 Fri 11/28/03
119 PSC Prepare and Submit Final Concept Plan and Approval Briefings 10 days Thu 11/6/03 Thu 11/20/03
120 PSC Prepare and Submit Final ILEH and Base Fact Sheets 10 days Thu 11/6/03 Thu 11/20/03
121 PSC Prepare and Submit Final DD Form 1391 10 days Thu 11/6/03 Thu 11/20/03
122 PSC Prepare and Submit PreFinal EA/Pro Forma and Budget Scorin 10 days Thu 11/6/03 Thu 11/20/03
123 PSC Prepare and Submit Prefinal RFP 15 days Thu 11/6/03 Fri 11/28/03
124 AFCEE Quick Review (Quality Control) of Prefinal RFP 2 days Mon 12/1/03 Tue 12/2/03 123
125 Approve Project Concept/RFP 62 days Wed 12/3/03 Wed 3/3/04
126 MAJCOM Obtain MAJCOM Approval 12 days Wed 12/3/03 Thu 12/18/03
127 AFCEE Forward Second PDT Workshop Deliverables to MAJCOM 1 day Wed 12/3/03 Wed 12/3/03 124
128 Base/FM Approve Draft Preliminary EA/Pro Forma, Budget Scoring . 1 day Thu 12/4/03 Thu 12/4/03 127
129 MAJCOM/FM Approve Draft Preliminary EA/Pro Forma, Budget Scoring , 1 day Fri 12/5/03 Fri 12/5/03 128
130 MAJCOM Set up MAJCOMY/CYV Briefing 1 day Mon 12/8/03 Mon 12/8/03 129
131 MAJCOM Provide Docs to MAJCOM/CV for Read-Ahead 1 day Mon 12/8/03 Mon 12/8/03 129
132 MAJCOM Brief MAJCOM/CV 1 day Tue 12/16/03 Tue 12/16/03 130FS+5 days
133 MAJCOM Document MAJCOM/CV Approval of Concept/RFP 1 day Wed 12/17/03 Wed 12/17/03 132
134 PSC Incorporate Changes to Concept Briefing and RFP (if requi 1 day Thu 12/18/03 Thu 12/18/03 133
135 | AFCESA/AFCEE AFCEE/AFCESA Corporate Review 5 days Fri 12/19/03 Fri 12/26/03 134
136 AF/ILEH Review and ESG Approval 21 days Mon 12/29/03 Wed 1/28/04
137 MAJCOM Forward Concept/RFP Package to AF/ILEH with copy to S. 1 day Mon 12/29/03 Mon 12/29/03 135
138 |AF/ILE, MAJCOM Set up ESG Briefing and Provide Read Aheads 1 day Tue 12/30/03 Tue 12/30/03 137
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139 AF/ILEH Coordinate Concept/RFP Package with AF/IL, AF/ILE 10 days Wed 12/31/03 Wed 1/14/04 138

140 AF/ILEH Brief ESG 1 day Thu 1/15/04 Thu 1/15/04 138,139

141 AF/ILEH Document ESG Approval of Concept 1 day Fri 1/16/04 Fri 1/16/04 140

142 PSC Incorporate Changes to Concept Briefing/RFP (if required) 1 day Tue 1/20/04 Tue 1/20/04 141

143 AF/ILEH Review and submit to DUSD(I&E) 5 days Wed 1/21/04 Tue 1/27/04 142

144 DUSD(I&E) Review and submit Budget Scoring Analysis to OMB 1 day Wed 1/28/04 Wed 1/28/04 143

145 Obtain DUSD(I&E) Approval 25 days Wed 1/28/04 Wed 3/3/04

146 AFCEE,PSC Set up DUSD(I&E) Briefing 1 day Wed 1/28/04 Wed 1/28/04 143

147 AF/ILEH Compile Legal and Controlling Documents to Submit with F 1 day Wed 1/28/04 Wed 1/28/04 143

148 AF/ILEH Submit Final RFP and Financial Scoring Report to DUSD(I 1 day Thu 1/29/04 Thu 1/29/04 147

149 AFCEE Develop and Submit Project Summary to AF/ILEH 1 day Thu 1/29/04 Thu 1/29/04 144

150 AF/ILEH Provide Docs to DUSD(I&E) for Read-Ahead 1 day Wed 1/28/04 Wed 1/28/04 143

151 |*/ILEH, MAJCOM Brief DUSD(I&E) 1 day Thu 2/12/04 Thu 2/12/04 146FS+10 day:
152 AF/ILEH Document DUSD(I&E) Approval of Concept 1 day Fri 2/13/04 Fri 2/13/04 151

153 DUSD DUSD Review/Approval of RFP 10 days Tue 2/17/04 Mon 3/1/04 152

154 PSC Incorporate Changes to RPF (if required) 1 day Tue 3/2/04 Tue 3/2/04 153

155 PSC Submit Incorporated Changes to Final RFP and Final Preli 1 day Wed 3/3/04 Wed 3/3/04 154

156 AFCEE Prepare Funding Documents (e.g., AF Form 9) 3 days Wed 12/3/03 Fri 12/5/03 117

157 311 HSW/PKOA Issue modification for next PSC Task Order 2 days Mon 12/8/03 Tue 12/9/03 156

158 AF/ILEH Delegate Decision Authority 18 days Wed 6/11/03 Mon 7/7/03 30

159 AF/ILEH Coordinate Request for Delegation with SAF/IEI 2 days Wed 6/11/03 Thu 6/12/03

160 MAJCOM Receive Delegation from SAF/IEI 10 days Fri 6/13/03 Thu 6/26/03 159

161 MAJCOM Redelegate Authority to MAJCOM/CV, if required 5 days Fri 6/27/03 Thu 7/3/03 160

162 MAJCOM Redelegate MAJCOM/CV Authority to AST Co-Chairs and AFC 1 day Mon 7/7/03 Mon 7/7/03 161

163 AFCEE Assign AST Members and Issue Letters of Appointment 5 days Tue 7/8/03 Mon 7/14/03 162

164 311 HSW/PKOA Conduct Initial AST Training 1 day Tue 7/15/03 Tue 7/15/03 163

165

166 Phase Il - PROJECT ACQUISITION 302 days Tue 1/13/04 Sun 3/27/05

167 AFCEE Compile Project Definition Documents 1 day Thu 3/4/04 Thu 3/4/04 145

168 AFCEE - Environmental Assessment 1 day Thu 3/4/04 Thu 3/4/04

169 AFCEE - Environmental Baseline Survey 1 day Thu 3/4/04 Thu 3/4/04 73

170 AFCEE - Land Survey (Metes & Bounds) 1 day Thu 3/4/04 Thu 3/4/04 74

171 AFCEE - Land Appraisal (if required) 1 day Thu 3/4/04 Thu 3/4/04 75

172 AFCEE - Facility Condition Assessment (if required) 1 day Thu 3/4/04 Thu 3/4/04

173 AF/ILEH SAF/IE| Notification Briefing 1 day Tue 3/2/04 Tue 3/2/04 153

174 AF/ILEH Prepare Congressional Notification Package 3 days Wed 3/3/04 Fri 3/5/04 173

175 AF/ILEH Submit Congressional Notification Package 1 day Wed 3/3/04 Wed 3/3/04 173

176 Congressional Solicitation Notification Period 30 edays Mon 3/8/04 Wed 4/7/04 175FS+3 day
177 AFCEE Prepare Funding Documents (e.g., AF Form 9) and Cost Estimate 3 days Tue 1/13/04 Thu 1/15/04 176FS-60 days
178 311 HSW/PKOA Issue modification for next PSC Task Order 3 days Fri 1/16/04 Wed 1/21/04 177

179 PSC Conduct Industry Forum 50 days Thu 1/22/04 Thu 4/1/04 178

180 AFCEE Advise ILEH to Informally Notify Congress of Industry Forum 1 day Thu 3/4/04 Thu 3/4/04 176FS-25 days
181 AF/ILEH Informal Notification to Congress 1 day Wed 3/10/04 Wed 3/10/04 180FS+3 days
182 PSC Prepare Advertisements for Industry Forum 10 days Thu 1/22/04 Wed 2/4/04 178

183 PSC Develop Industry Forum Handouts 17 days Thu 1/22/04 Fri 2/13/04 178

184 PSC Develop Draft Handouts 10 days Thu 1/22/04 Wed 2/4/04 178
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185 PSC Submit Handouts for Air Force Review 1 day Thu 2/5/04 Thu 2/5/04 184
186 PDT PDT Review of Draft Handouts 5 days Fri 2/6/04 Thu 2/12/04 185
187 PSC Finalize and Produce Handouts 1 day Fri 2/13/04 Fri 2/13/04 186
188 PSC Advertise Industry Forum 11 days Mon 3/15/04 Mon 3/29/04 181FS+3 eday
189 PSC Atrticle in installation paper 2 days Mon 3/15/04 Tue 3/16/04
190 PSC Invitation to local community leaders 2 days Mon 3/15/04 Tue 3/16/04
191 PSC E-mail/Letter to Target Firms from Previous Bidder Lists 2 days Mon 3/15/04 Tue 3/16/04
192 PSC Article in national industry journals 2 days Mon 3/15/04 Tue 3/16/04
193 PSC Prepare notice for FedBizOpps 1 day Mon 3/15/04 Mon 3/15/04
194 311 HSW/PKOA Notice in FedBizOpps 10 days Tue 3/16/04 Mon 3/29/04 193
195 PSC Pre-registration 2 days Mon 3/15/04 Tue 3/16/04
196 PSC Arrange Base Logistics 10 days Mon 3/15/04 Fri 3/26/04 181FS+3 eday
197 PSC Prepare Forum Agenda 1 day Mon 3/15/04 Mon 3/15/04
198 Base Welcome Letter from Wing Commander 3 days Mon 3/15/04 Wed 3/17/04
199 PSC Venue Arrangements 3 days Mon 3/15/04 Wed 3/17/04
200 PSC Bus Tours of Housing 2 days Mon 3/15/04 Tue 3/16/04
201 PSC Public Affairs Coverage 10 days Mon 3/15/04 Fri 3/26/04
202 PSC Transportation 4 days Mon 3/15/04 Thu 3/18/04
203 PSC Self-adhesive Nametags 1 day Mon 3/15/04 Mon 3/15/04
204 PSC E-mail to invitees giving details of industry forum 1 day Mon 3/15/04 Mon 3/15/04 181
205 Base Forward invitee list to security forces (if required) 1 day Mon 3/15/04 Mon 3/15/04
206 Base Distinguished Visitor Arrangements 1 day Mon 3/15/04 Mon 3/15/04
207 PSC Conduct Industry Forum 2 days Thu 3/18/04 Fri 3/19/04 176FS-15 days
208 PSC Conduct Dry-run Briefing and Evening Ice Breaker 1 day Thu 3/18/04 Thu 3/18/04
209 PSC Finalize Attendee List for Distribution at Registration 1 day Thu 3/18/04 Thu 3/18/04
210 PSC Manage Registration 1 day Fri 3/19/04 Fri 3/19/04 209
211 PSC Conduct Presentations, Q&A Panel, Housing Tour 1 day Fri 3/19/04 Fri 3/19/04 209
212 PSC Conduct On Site Hot Wash to discuss Lessons Learned 0 days Fri 3/19/04 Fri 3/19/04 211
213 PSC Document Industry Forum Activities 9 days Mon 3/22/04 Thu 4/1/04 208
214 PSC Draft After-Action Report, Attendee List, Q&A Documentati 5 days Mon 3/22/04 Fri 3/26/04 212
215 AFCEE Approve After-Action Report, Attendee List, and Q&As 3 days Mon 3/29/04 Wed 3/31/04 214
216 PSC Post Final Attendee List, Q&As, and Briefings on PSC web 1 day Thu 4/1/04 Thu 4/1/04 215
217 PSC Submit Final RFP and Final Preliminary EA and Pro Forma 5 days Fri 4/2/04 Thu 4/8/04 213
218 PSC Solicit and Evaluate Proposals 242 days Thu 4/8/04 Sun 3/27/05 176
219 AF/ILEH Issue Early Authority to Advertise (ATA) 1 day Thu 4/8/04 Thu 4/8/04
220 AFCEE/PSC Post Notice in FedBizOpps (http://www.fedbizopps.gov/ ) 1 day Thu 4/8/04 Thu 4/8/04
221 PSC Post RFP on PSC Web Site 1 day Thu 4/8/04 Thu 4/8/04
222 PSC Train PSC Assessment Team 1 day Thu 4/8/04 Thu 4/8/04
223 311 HSW/PKOA Train Acquisition Support Team 1 day Fri 4/9/04 Fri 4/9/04 222
224 PSC Receive Pre-Qualification Proposals 30 edays Thu 4/8/04 Sat 5/8/04 220
225 PSC Step One - Pre-Qualify Offerors 39 days Mon 5/10/04 Fri 7/2/04 224
226 PSC Assess Pre-Qualification Proposals 20 days Mon 5/10/04 Mon 6/7/04 224
227 PSC Conduct & Document Discussions w/ Offerors & AST Mem 5 days Tue 6/8/04 Mon 6/14/04 226
228 PSC Brief AST on Results of Assessment at AFCEE 1 day Tue 6/15/04 Tue 6/15/04 227
229 AST AST Evaluates PSC Findings and Determines Competitive 1 day Wed 6/16/04 Wed 6/16/04 228
230 AST Coordinate w/ BCE, MAJCOM, AFCEE, PK 1 day Thu 6/17/04 Thu 6/17/04 229
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231 AST, PSC Document Base Approval 2 days Fri 6/18/04 Mon 6/21/04 230

232 AST Set up MAJCOMY/CYV Briefing with ESG 1 day Tue 6/22/04 Tue 6/22/04 231

233 AST Provide Docs to MAJCOM/CV and ESG for Read-Ahead 1 day Tue 6/22/04 Tue 6/22/04 231

234 AST Brief MAJCOM/CV with ESG 1 day Wed 6/30/04 Wed 6/30/04 232FS+5 days
235 AST Document MAJCOM/CV and ESG Approval of Step One R 1 day Thu 7/1/04 Thu 7/1/04 234

236 PSC Inform Offerors Outside Competitive Field 1 day Fri 7/2/04 Fri 7/2/04 235

237 PSC Solicit Step Two Proposals 44 days Tue 7/6/04 Sat 9/4/04 225

238 PSC Request Step Il Proposals from Pre-Qualified Offerors 1 day Tue 7/6/04 Tue 7/6/04

239 PSC Offerors Prepare Step |l Proposals 60 edays Tue 7/6/04 Sat 9/4/04 238

240 PSC Step Two - Evaluate Offerors 43 days Tue 9/7/04 Fri 11/5/04 225

241 PSC Receive and Assess Step |l Proposals 20 days Tue 9/7/04 Mon 10/4/04 237

242 PSC Conduct/Document Discussions w/ Offerors & AST Membe 10 days Tue 10/5/04 Tue 10/19/04 241

243 PSC Prepare "Proposal Assessment Results Report" 5 days Wed 10/20/04 Tue 10/26/04 242

244 PSC Prepare "OSD Award Approval Checklist" (23 Questions) 1 day Wed 10/27/04 Wed 10/27/04 243

245 PSC Brief AST on Report 1 day Thu 10/28/04 Thu 10/28/04 244

246 AST AST Evaluates PSC Report and Develops Recommendatic 5 days Fri 10/29/04 Thu 11/4/04 245

247 AST Coordinate Recommendation w/BCE, Wing/CC, MAJCOM 1 day Fri 11/5/04 Fri 11/5/04 246

248 Approve AST-Recommended Offeror 33 days Mon 11/8/04 Mon 12/27/04 240

249 AST Schedule Briefings for MAJCOM/CV Briefing with ESG 1 day Mon 11/8/04 Mon 11/8/04 240

250 AST Forward Docs to MAJCOM/CV and ESG for Read-Ahead 1 day Mon 11/8/04 Mon 11/8/04

251 AST Present Congressional and MAJCOM/CYV Briefings at AF/II 1 day Fri 11/12/04 Fri 11/12/04 252FS-7 edays
252 AST MAJCOMY/CV Prebrief with ESG and PSC 1 day Wed 11/17/04 Wed 11/17/04 249FS+5 days
253 AST Incorporate Changes to Briefing (if required) 1 day Thu 11/18/04 Thu 11/18/04 252

254 AST Brief Recommendation to MAJCOM/CV and ESG with PS( 1 day Mon 11/29/04 Mon 11/29/04 253FS+5 days
255 MAJCOM MAJCOM/CV Selects Successful Offeror 1 day Tue 11/30/04 Tue 11/30/04 254

256 PSC Prepare Final OMB Budget Scoring Package 10 days Tue 11/30/04 Mon 12/13/04 254

257 PSC Prepare Final EA/Pro Forma 10 days Tue 11/30/04 Mon 12/13/04 254

258 PSC Prepare Final Budget Scoring Analysis 10 days Tue 11/30/04 Mon 12/13/04 254

259 | F/ILEH,MAJCOM Brief DUSD(I&E) and Provide "OSD Award Approval Chec 5 days Tue 12/14/04 Mon 12/20/04 257

260 AF/ILEH Receive DUSD(I&E) Selection Approval 3 days Tue 12/21/04 Thu 12/23/04 259

261 AFCEE Submit Final OMB Budget Scoring Report to ILEH and MA 1 day Tue 12/14/04 Tue 12/14/04 256

262 MAJCOM MAJOM Certification of OMB Package 5 days Mon 11/8/04 Mon 11/15/04

263 AF/ILEH Prepare/Submit Congressional Notification for Award and | 10 days Mon 12/13/04 Mon 12/27/04 240,260FS-9 d.
264 Congressional Notification of Intent to Award 45 edays Mon 12/27/04 Thu 2/10/05 263

265 PSC Notify Successful Offeror, Funds Transfer, and Resolve Adminit 45 edays Thu 2/10/05 Sun 3/27/05 264

266 PSC Attend and Facilitate Transition Training Workshop at Base 1 day Fri 2/11/05 Fri 2/11/05 264

267 Base Issue Task Order for Title Il 1 day Fri 2/11/05 Fri 2/11/05 264

268 AFCEE Issue Task Order for Portfolio Manager 20 days Fri 2/11/05 Fri 3/11/05 264

269 Base Convene Management Review Committee 1 day Fri 2/11/05 Fri 2/11/05 264

270 TRANSACTION CLOSING 18 days Mon 3/28/05 Wed 4/20/05 265

271 AFCEE Verify NEPA Actions are Complete 1 day Mon 3/28/05 Mon 3/28/05 265

272 AF/ILEH Secure Authority from SAF/FM to Obligate Funds for Scoring (if reqc 5 days Mon 3/28/05 Fri 4/1/05 265

273 | AFCEE/JA, PSC Finalize Lease, Quitclaim Deed, Use Agreement, etc. 5 days Mon 3/28/05 Fri 4/1/05 265

274 PSC Submit Legal Opinion Letter 1 day Mon 4/4/05 Mon 4/4/05 273

275 SAFI/IEI Signing of Lease, Quitclaim Deed, Use Agreement, etc. 3 days Tue 4/5/05 Thu 4/7/05 274,265

276 PSC Distribute Documents (including Handoff Memo) 3 days Fri 4/8/05 Tue 4/12/05 275

Page 6

Last Saved Date: Tue 5/6/03




Notional MHPI Project Schedule with PSC Tue 5/6/03
ID OPR Name [ Duration ] Start | Finish [ Predecessors

277 Developer Document Recording 5 days Wed 4/13/05 Tue 4/19/05 276
278 AFCEE Award Success Fee 1 day Wed 4/20/05 Wed 4/20/05 277
279 PSC PSC Debrief Unsuccessful Offerors 5 days Fri 4/8/05 Thu 4/14/05 275
280 AF/ILEH Transfer Air Force Funds to DoD FHIF 1 day Mon 3/28/05 Mon 3/28/05 264
281

282 AFCEE Phase IV - PROJECT MANAGEMENT 503 days Fri 4/8/05 Thu 4/5/07 275
283 AFCEE Reconcile Closing Activities 1 day Fri 4/8/05 Fri 4/8/05 275
284 AFCEE, PSC Post Transaction Closing Transition Conference 10 days Fri 4/8/05 Thu 4/21/05 275
285 Developer Design Requirements 104 days Fri 4/8/05 Fri 9/2/05 275
286 Developer Submit 50% Design Documents 40 days Fri 4/8/05 Fri 6/3/05 275
287 Developer Conduct 50% Design Review and Conference 8 days Mon 6/6/05 Wed 6/15/05 286
288 Developer Incorporate Comments and Design to 95% 25 days Thu 6/16/05 Thu 7/21/05 287
289 Developer Submit 95% Design Documents 1 day Fri 7/22/05 Fri 7/22/05 288
290 Developer Conduct 95% Design Review Conference 8 days Mon 7/25/05 Wed 8/3/05 289
291 Developer Incorporate Comments and Design to 100% 15 days Thu 8/4/05 Wed 8/24/05 290
292 Developer Submit 100% Design Documents 1 day Thu 8/25/05 Thu 8/25/05 291
293 MAJCOM Approve Final 100% Design Documents 1 day Fri 8/26/05 Fri 8/26/05 292
294 Developer Pre-Construction Conference/Notice to Proceed 5 days Mon 8/29/05 Fri 9/2/05 293
295 Developer Mobilization 21 days Thu 8/4/05 Thu 9/1/05 290
296 Developer Construction and Renovation 400 days Fri 9/2/05 Thu 4/5/07 295
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