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Section 1.0 INTRODUCTION

1.1 COMPETITION INFORMATION

This Competition Plan provides a detailed description of the specific proposal evaluation factors and subfactors for Military Housing Privatization Initiatives (MHPI).  It identifies in detail, the steps to be used in assessing proposals. This initiative will involve a two-step solicitation process.  Step One will consist of the Qualifications and Past Performance evaluation.  Step Two will consist of the Financial and Technical Proposal. 

1.2 DISCUSSIONS

The Government intends to evaluate proposals and recommend a contract award without discussions with Offerors (except clarifications as necessary in Step One).  Therefore, the Offeror’s initial proposal should contain the Offeror’s best terms and be complete in accordance with these proposal instructions.  The Government reserves the right to conduct discussions (Step Two) if it is determined they are necessary.  If during the evaluation period, it is determined to be in the best interest of the Government to hold discussions, Offeror responses to Evaluation Notices (ENs), and the Final Proposal Revision (FPR) will be considered in making the “Best Value” decision. 
1.3 CANCELLATION OF SOLICITATION

The Government is sponsoring the solicitation solely for the purpose of achieving the goals established in the Request for Proposal (RFP).  While the Government intends to enter into agreements with the Successful Offeror (SO), it is under no obligation to do so. The Government reserves the right to suspend or amend all aspects of the solicitation and to waive informalities and minor irregularities in offers received where it is in the best interest of the Government to do so.

1.4 SUBMISSION OF OFFERS

Offers and amendments shall be submitted in sealed envelopes or packages addressed to the office as specified in the solicitation and shall show the time specified for receipt, the solicitation number, and the name and address of the Offeror.  The Davis Bacon wage determination current at the time of issuance of a notice to proceed will apply to the construction work on the project. 
Section 2.0 APPROACH

2.1 STRATEGY

The strategy for the Installation housing privatization initiative is to use a two-step, “Best Value” approach that encourages maximum flexibility in proposal development within the parameters set forth in the solicitation.  The Government reserves the right to down-select in Step One, to no more than five highly qualified or qualified Offerors.  In order to promote an efficient competition and to avoid unnecessary expenditure of Offeror resources, the Government reserves the right, during Step Two, to remove from the competitive range any Offeror whose proposal, in the judgment of the Selection Authority, stands no reasonable chance of being selected for award.  The Government further reserves the right, during Step Two of the selection process, to remove from the competitive range any Offeror with respect to whom the Selection Authority becomes aware of adverse or unfavorable past performance information of sufficient significance that, had the adverse or unfavorable information been considered during Step One:  (A) the Offeror's past performance rating in Step One would have been lower than satisfactory; or, (B) even if the Offeror would have been rated satisfactory or better, would have been lower than the past performance rating of any other Offeror not selected to continue in Step Two.  The Government also reserves the right to award without discussions in Step Two.

2.2 PURPOSE

This will be a two-step, non-Federal Acquisition Regulation (FAR) process.  The intent is to use fair, timely, and cost-effective procedures for the development, evaluation and selection of the Offeror most advantageous to the Government.  The purpose for utilizing a two-step RFP process is to allow Offerors to respond to the first step in a timely and cost effective manner and to allow the Government to down-select expeditiously to no more than five Offerors to proceed to Step Two.  Step Two will require a more comprehensive response by the Offerors than was submitted in Step One.

Section 3.0 MINIMUM THRESHOLD REQUIREMENTS

The solicitation identifies both requirements (the minimum threshold the Government will accept) and desired features (deemed by the Government to be beneficial to the military families).  Offerors are encouraged to submit contractor-proposed enhancements which they believe will enhance the project, even though they are not identified as requirements or desired features in the solicitation.  The Government reserves the right to award additional evaluation credit to such desired features and/or enhancements based on their exceeding the minimum threshold requirements and benefit to the Government.

Section 4.0 INFORMATION TO OFFERORS

Offerors are required to comply with all provisions of the RFP while developing their proposal.  Where instructions conflict and no order of precedence is specified, the most stringent requirement applies.  A reference to, or direction to comply with, a particular section shall include, as appropriate, all subsections thereunder.  Oral explanations or instructions given before signing the Lease will not be binding.  Any information concerning the solicitation given to any prospective Offeror will be furnished promptly to all other prospective Offerors.  If the information is necessary in submitting offers or if the lack of it would be prejudicial to any other prospective Offerors, the information will be furnished as an amendment to the solicitation.

Section 5.0 BASIS OF SELECTION

5.1 AWARD

The Government will determine the “Best Value” based on an integrated assessment of the Offeror’s proposal as evaluated against the factors/subfactors of Financial, Design and Construction, and Property Management, identified in Step Two.  The Government seeks to award to the Offeror who gives the Government the greatest overall benefit in response to this requirement.  This may result in an award to an Offeror that provides a higher priced but higher quality proposal.

5.2 Evaluation Factors and Subfactors and Their Relative Order of Importance

In Step One, each subfactor will be assigned a qualification rating and Factor 4 (Past Performance) will be assigned a past performance confidence assessment rating.  Each subfactor in Step Two will be assigned a color rating.

Recommendation for award will be made for the Offeror proposing the combination most advantageous to the Government based upon an integrated assessment of the evaluation factors and subfactors described below.  In Step One, four factors will be used in this evaluation:  Factor 1 (Business Arrangements), Factor 2 (Financial), Factor 3 (Project Concept), and Factor 4 (Past Performance).  Step One factors are of equal importance as stated in Table 1.  Those subfactors listed under their respective Factors in Step One are in descending order of importance.

In Step Two, three factors will be used in this evaluation:  Factor 1 (Financial), Factor 2 (Design and Construction), and Factor 3 (Property Management).  In Step Two, Factor 1 (Financial) is the most important factor.  In Step Two, Factor 2 (Design and Construction) and Factor 3 (Property Management) are of equal importance.  In Step Two those subfactors listed under Factor 1 (Financial) are of equal importance.  Further, Subfactors 2.1 and 2.2 listed under Factor 2 (Design and Construction) are equal in importance, but more important than Subfactor 2.3.  Subfactors 3.1 to 3.6 listed under Factor 3 (Property Management) are of equal importance.

Table 1 – Evaluation Factors and Subfactors – Order of Importance

	STEP
	FACTORS/SUBFACTORS
	ORDER OF IMPORTANCE

	STEP ONE (QUALIFICATIONS SUBMITTAL) 


	VOLUME I:  QUALIFICATIONS

Part A:  Business and Financial


Factor 1:  Business Arrangements

 
Subfactor 1.1:  Team Strength


Subfactor 1.2:  Organizational and Management Approach



Factor 2:  Financial


Subfactor 2.1:  Credit References


Subfactor 2.2:  Financial Statements


Subfactor 2.3:  Preliminary Pro forma


Subfactor 2.4:  Project Financing


Part B:  Project Concept



Factor 3:  Project Concept



Subfactor 3.1:  Project Concept  

VOLUME II:  PAST PERFORMANCE


Factor 4:  Past Performance
	Step One Factors are of equal importance.

Subfactors within factors are in descending order of importance.

	STEP TWO (FINANCIAL AND TECHNICAL PROPOSAL)


	VOLUME III:  FINANCIAL


Factor 1:  Financial


Subfactor 1.1:  Project Viability over the 50-year Business Arrangement 


Subfactor 1.2:  Financial Strategy


Subfactor 1.3:  Government Participation In Project Financing


Subfactor 1.4:  Mechanics of Accounts

VOLUME IV:  DESIGN AND CONSTRUCTION


Factor 2:  Design and Construction


Subfactor 2.1:  Community Development Plan


Subfactor 2.2:  Facility Design and Construction


Subfactor 2.3:  Construction Management Plan

VOLUME V:  PROPERTY MANAGEMENT


Factor 3:  Property Management


Subfactor 3.1:  Property Operations and Management Plan


Subfactor 3.2:  Unit Occupancy Plan


Subfactor 3.3:  Rental Rate Management Plan


Subfactor 3.4:  Facilities Maintenance Plan


Subfactor 3.5:  Capital Repair and Replacement Plan


Subfactor 3.6:  Reinvestment Plan
	Factor 1 is the most important factor; factors 2 and 3 are of equal importance

Subfactors 1.1  through 1.4 are of equal  importance.

Subfactors 2.1 and 2.2 are of equal importance, but more important than Subfactor 2.3

Subfactors 3.1 through 3.6 are of equal importance.


5.3 Step One Qualification Ratings

In Step One, Factor 1 (Business Arrangements), Factor 2 (Financial) and Factor 3 (Project Concept) will be evaluated at the subfactor level and a qualification rating will be assigned at the subfactor level.  Factor 4 (Past Performance) will be evaluated against the Step Two subfactors for relevance/performance and assigned a confidence assessment rating as referenced in Section 5.4.  A more recent and relevant effort will have greater impact than a less current project.

In Step One, the Offeror’s Volume I (Qualifications) proposals will be evaluated against the subfactors contained within Factor 1 (Business Arrangements), Factor 2 (Financial), and Factor 3 (Project Concept) using the minimum threshold requirements set forth in the subfactors as the evaluation criteria.  The ratings will be identified as highly qualified, qualified, or unqualified, as described below.

· Highly Qualified: the Offerors’ proposal exceeds the stated minimum requirements in a way that is deemed beneficial to the Government.

· Qualified: the Offeror’s proposal meets stated minimum requirements.

· Unqualified:  the Offeror’s proposal fails to meet stated minimum requirements.

5.4 Step One Past Performance Confidence Assessment

Performance confidence assesses the Offeror’s past work record to determine the probability of successfully accomplishing what has been proposed.  The analysis will be focused on the Offeror’s performance record, which will assess the degree of confidence the Government has in that Offeror to meet the requirements of the solicitation, including adherence to cost and schedule.  The Past Performance evaluation is accomplished by reviewing aspects of an Offeror’s relevant present and past performance, focusing on and targeting performance that is relevant to the Step Two subfactors.  A more recent and relevant performance will have a greater impact on the Performance Confidence Assessment than less recent or relevant effort.  The following definitions will be used when assigning the relevancy to the Offeror’s past and present contracts:

Table 2 – Past Performance Relevancy Ratings

	RATING
	DEFINITION

	Highly Relevant
	The magnitude of the effort and the complexities on this contract are essentially what the solicitation requires.

	Relevant
	Some dissimilarities in magnitude of the effort and/or complexities exist on this contract, but it contains most of what the solicitation requires.

	Somewhat Relevant
	Much less or dissimilar magnitude of effort and complexities exist on this contract, but it contains some of what the solicitation requires.

	Not Relevant
	Performance on this contract contains relatively no similarities to the performance required by the solicitation.


The Government will exercise due diligence to validate and expand upon the information provided by the Offeror during Step One of the evaluation.  Due to its interactive nature and purpose, due diligence will be semi-structured and not rigid.  This will allow the Government flexibility in performing due diligence.  This means that due diligence on one Offeror may not be exactly the same as due diligence on another Offeror.  However, the overall purpose and focus of due diligence will be consistent among Offerors.

· The Government may physically visit up to two customer sites where the Offeror is performing the requisite services.  If the Government deems necessary, these visits may include visits to customer sites of any subcontractor that the Offeror will use in performance of this lease, customer sites of any key personnel that will be involved in this lease, and if the Offeror is a combination of firms (for example, a partnership or joint venture), customer sites of any companies that make up the Offeror.  Furthermore, the Government may have teleconferences with the Offeror’s other customers if the team deems necessary.

· The Government has the flexibility to pick any customer sites it chooses.  However, it intends to select the sites based on the amount of relevancy and recency that the sites have to the requirements in the solicitation.

· During the customer site visits, the Government will interview customers and Offeror’s employees working on the site, as well as survey the location and the services the Offeror is providing.

Each Offeror will receive one of the ratings described below in Step One, Factor 4 (Past Performance):

Table 3 – Confidence Assessment Ratings

	RATING
	DEFINITION

	Exceptional/ High Confidence
	Based on the Offeror’s performance record, essentially no doubt exists that the Offeror will successfully perform the required effort.

	Very Good/ Significant Confidence
	Based on the Offeror’s performance record, little doubt exists that the Offeror will successfully perform the required effort.

	Satisfactory/ Confidence
	Based on the Offeror’s performance record, some doubt exists that the Offeror will successfully perform the required effort.

	Marginal/Little Confidence
	Based on the Offeror’s performance record, substantial doubt exists that the Offeror will successfully perform the required effort.  Changes to the Offeror’s existing processes may be necessary to achieve contract requirements.

	Unsatisfactory/ No Confidence
	Based on the Offeror’s performance record, extreme doubt exists that the Offeror will successfully perform the required effort.


5.5 Step Two Color Ratings
The Government reserves the right to give evaluation credit for contractor proposed features which are enhancements and/or identified as desired features, that are in addition to the basic minimum project requirements.  In addition to being included in the “Best Value” overall assessment, desired features and enhancements will be evaluated within the subfactor to which they apply and for which they have been submitted.  Any proposal risk associated with the proposed approach as it relates to accomplishing the requirements of the solicitation shall be identified as a weakness within the subfactor that it applies to and will be integrated within the overall subfactor color rating assessment.  Any capabilities proposed that exceed these requirements will be considered within the subfactor and factor within which it applies.

The color ratings to be used by the evaluators in rating the Step Two subfactors are:

Table 4 – Color Ratings
	Color
	Rating
	Definition

	Blue
	Exceptional
	Exceeds specified minimum performance or capability requirements in a manner beneficial to the Government. 

	Green
	Acceptable
	Meets specified minimum performance or capability requirements necessary for acceptable contract performance, any weaknesses identified are correctable.

	Yellow
	Marginal
	Does not clearly meet some specified minimum performance or capability requirements necessary for acceptable performance, but any proposal inadequacies are correctable.

	Red
	Unacceptable
	Fails to meet specified minimum performance or capability requirements. Proposals with an unacceptable rating are not awardable.


· The financial data, Volume III, must correlate with other volumes, attachments, and mandatory forms.  Evaluation of financial data and information is a mandatory evaluation criterion that will be given a color rating.  Its purpose is to assess how well the Offerors have structured the development financing (i.e., will the financing be credible in equity and debt markets and minimize Government commitments and risks?).

· Volumes IV and V factors will be given a color rating.  All technical and property management data will be evaluated at the subfactor level to determine the adequacy of proposal information as it relates to the solicitation requirements.  Its purpose is to evaluate how well the construction, management, and operation of the proposed development satisfies the requirements of the solicitation.

5.6 Project Requirements

STEP ONE

5.6.1 Factor 1:  Business Arrangements

5.6.1.1 Subfactor 1.1:  Team Strength

This subfactor has been met when the Offeror's proposed organization and narrative; levels of management interaction; extent of the proposed team having worked together in the past; corporate management support of the project; and legal form of ownership successfully demonstrate the Offeror's ability to assure project success throughout the 50-year term of the project. 

5.6.1.2 Subfactor 1.2:  Key Personnel and Management Approach

This subfactor has been met when the Offeror demonstrates that key personnel are qualified and are effectively assigned management roles and responsibilities to assure the project is adequately and efficiently managed.

5.6.2 Factor 2:  Financial

5.6.2.1 Subfactor  2.1:  Credit References

This subfactor has been met when the Offeror has demonstrated a level of credit sufficient to both project completion and long term operation and maintenance; and an ability to retire debt mortgages over $10 million.

5.6.2.2 Subfactor  2.2:  Financial Statements

This subfactor has been met when the Offeror has demonstrated that all required financial statements depict reasonable cost and accounting practices of the firm and reporting requirements; and that any adverse information such as litigation, disputes, claims, etc. have been resolved or will not negatively impact this project. 

5.6.2.3 Subfactor 2.3:  Preliminary Pro forma
This subfactor has been met when the Offeror has clearly and credibly demonstrated through the preliminary pro forma the financial viability of the proposed project concept for the 50-year term. 

5.6.2.4 Subfactor 2.4:  Project Financing

This subfactor has been met when the Offeror has demonstrated its ability to make its equity contribution and provide construction and permanent financing for the project. 
5.6.3 Factor 3: Project Concept

This requirement has been met when the Offeror demonstrates that it has devised a credible project concept which addresses the project unit and site amenities; an acceptable comprehensive transition plan; how security and environmental project requirements are adequately met; and clearly articulates the proposed project management methodology.

5.6.4 Factor 4:  Past Performance

The purpose of the Past Performance evaluation is to assess the degree of confidence the Government will have in an Offeror’s ability to provide services that meet users’ needs.  The Past Performance evaluation will assess how relevant the Offeror’s contracts/projects on previous efforts of similar size and scope to this acquisition have been rated by their customers, to include adherence to cost, quality, schedule, business relationship, and customer satisfaction.  The Past Performance evaluation will be assessed against the Step Two factors and subfactors for relevance and performance, as follows:

Factor 1:
Financial



Subfactor 1.1:  Project Viability over the 50-Year Business Arrangement



Subfactor 1.2:  Financial Strategy




Subfactor 1.3:  Government Participation in Project Financing



Subfactor 1.4:  Mechanics of Accounts

Factor 2:
Design and Construction



Subfactor 2.1:  Community Development Plan



Subfactor 2.2:  Facility Design and Construction



Subfactor 2.3:  Construction Management Plan

Factor 3: Property Management



Subfactor 3.1:  Property Operations and Management Plan




Subfactor 3.2:  Unit Occupancy Plan



Subfactor 3.3:  Rental Rate Management Plan



Subfactor 3.4:  Facilities Maintenance Plan



Subfactor 3.5:  Capital Repair and Replacement Plan



Subfactor 3.6:  Reinvestment Plan


STEP TWO

5.6.5 Factor 1:  Financial 

5.6.5.1 Subfactor 1.1:  Project Viability Over the 50-Year Business Arrangement

 This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated that:

· The financial data and the underlying assumptions support the proposed project in a clear and concise manner.

· At least 50% of the net proceeds from the sale or refinancing of the project are provided to the Government, and are clearly and accurately described.  Additional evaluation credit may be awarded to proposals that provide greater than 50% of the sale or refinancing proceeds.

· The Capital Repair and Replacement Plan financing is clearly described and meets the project requirements and will create a source of funds for the project over the term of the project.

· The Reinvestment Plan financing is clearly described and meets the project requirements and will create a source of funds for the project over the term of the project.  Additional evaluation credit may be awarded to proposals that provide greater than 50% of the net cash flow to be paid to the reinvestment account or to the Government.

5.6.5.2 Subfactor 1.2:  Financial Strategy

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated that:
· The information submitted by the Offeror and respective lender(s) clearly demonstrates the ability of the Offeror to deliver a complete financing package; the repayment schedule of the commercial loan (if used in conjunction with a Government Direct Loan) is a fixed level payment for the term of the loan; and the financing meets the terms and conditions outlined in the solicitation, the associated documents, and the Offeror’s proposal and does not finance credit support (e.g., credit enhancement fees, bond insurance, debt service reserve funds, etc.).

· The information submitted by the Offeror and their respective lender(s) fully discloses any conditions or contingencies that must be satisfied.

· The information provided shows that the debt service coverage ratio for the first mortgage loan is always greater than 1.20, and the combined debt service coverage ratio is always greater than 1.05.  Proposals that document maximum utilization of private sector financing, including funding, interest rates and fees, may be more favorably received.

· It will mitigate the risk of short-term interest rate fluctuations until such time as the Offeror locks its interest rate.

· It has an initial cash equity contribution of at least 5% of the total project costs; the Offeror commits its initial equity prior to any commitment of Government funds; and the Offeror clearly defines the nature and timing of equity contributions and disbursements.

· Fees are reasonable when compared to industry standards.  When viewed in their entirety, the fees do not create an excessive burden on the project.

· The Guaranteed Lender Eligibility Form, if applicable, and Borrowers Application are complete.

5.6.5.3 Subfactor 1.3:  Government Participation in Project Financing

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated that:

· The terms of the required Government Direct Loan preclude any interest deferral and any principal deferral is not more than ten years maximum; the Government Direct Loan is smaller in initial outstanding balance than the permanent first mortgage; and any proposed modifications do not materially affect the Government Direct Loan documents.  Additional evaluation credit may be awarded to a proposal that does not request a Government Direct Loan.  If a Government Direct Loan is required, then additional evaluation credit may be awarded to a proposal that includes a zero OMB score for the Government Direct Loan.  If an OMB score must be associated with the Government Direct Loan, then evaluation credit may be awarded to the proposal that contains the lowest possible OMB score. 
· The amount of the Government Loan Guarantee required shall not be more than 80% of the value of the project as determined by the Government and any proposed modifications shall not materially affect the Government Loan Guarantee.  Additional evaluation credit may be awarded to proposals that do not include a Government loan guaranty.  If a Government loan guaranty must be included within the proposal, then additional evaluation credit may be awarded to proposals which require substantially less than a 100% guaranty. 
· Any proposed exceptions or modifications to the Lease of Property, Operating Agreement, and Quitclaim Deed or Bill of Sale are favorable to the Government. 

· An adequate risk mitigation plan of Government resources is included.

· The Scored Amount in the Offeror’s proposal has been kept to the least amount required for the project.

5.6.5.4 Subfactor 1.4:  Mechanics of Accounts

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated that:

· The Lockbox Accounts have been established in the required priority of funds and the annual budgetary requirements included in the accounts are agreeable to the Government.

· The Replacement Reserve Account contains an acceptable initial dollar amount per unit and the Utility Reserve Account is adequately funded.

· The provided financial statements are consistent with each other and the proposal in general (e.g., yearly withdrawals from the Replacement Reserve Account is adequately funded for the work proposed).

5.6.6 Factor 2:  Design and Construction

5.6.6.1 Subfactor 2.1:  Community Development Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated that: 

The site development plan incorporates excellence in community development features including but not limited to recreation facilities, landscaping, arrangement of individual structures that facilitate vehicular and pedestrian traffic; and creation of a desirable community where the residents will feel safe and secure.  The Offeror may receive additional evaluation credit for outstanding community designs that exceed project requirements through incorporation of desired features and/or Offeror proposed enhancements.

5.6.6.2 Subfactor 2.2:  Facility Design and Construction  

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated that:

A technical solution that has the proper consideration for quality of life features and easy maintainability.  The floor plans reflect concepts of modern open space planning in the living area with good functional relationships and visual definition.  The exteriors demonstrate architectural compatibility of proposed materials and colors.  The energy plan minimizes life cycle energy costs.  The Offeror may receive additional evaluation credit for outstanding unit designs that exceed project requirements through incorporation of desired features and/or other Offeror proposed enhancements.

5.6.6.3 Subfactor 2.3:  Construction Management Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated that:

An effective, quality management plan which addresses scheduling, transition, demolition, environmental compliance, inspections, job-site safety and permits.  The plan shall minimize tenant moves and disruptions.  The Offeror may receive additional evaluation credit for an outstanding construction management plan that exceed project requirements through incorporation of Offeror’s proposed enhancements and/or provides a construction period that is significantly less than or significantly improves the required construction development period.

5.6.7 Factor 3:  Property Management 

The Offeror’s ability to provide the organization to satisfactorily operate and maintain the proposed real property development will be evaluated.  This factor will be evaluated primarily on the basis of separate conceptual plans addressing major aspects of development operations and maintenance.
5.6.7.1 Subfactor 3.1:  Property Operations and Management Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated:

A clear and concise plan for organization and management of both routine operations and facilities maintenance; including the on-site operations/management and maintenance support facility.

5.6.7.2 Subfactor 3.2:  Unit Occupancy Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated:

A clear and concise Unit Occupancy Plan, including but not limited to; tenant lease provisions, a tenant renters insurance policy, an assignment process, and requirements for deposits and refunds process.

5.6.7.3 Subfactor 3.3:  Rental Rate Management Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated:

A clear and concise Rental Rate Management Plan.

5.6.7.4 Subfactor 3.4:  Facilities Maintenance Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated:

A clear and concise plan for addressing all aspects of facilities maintenance and providing for adequate resourcing for this activity.

5.6.7.5 Subfactor 3.5:  Capital Repair and Replacement Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated:

A clear and concise plan for repair and replacement of capital assets to ensure long-term facility maintenance needs are met and the quality maintained throughout the duration of the agreement, as well as the proper use of capital reserves to assure sustainable quality in the housing development.

5.6.7.6 Subfactor 3.6:  Reinvestment Plan

This subfactor has been met when the Offeror meets the project requirements set forth in the RFP and has demonstrated:

A clear and concise plan for the proper uses of the Reinvestment Account and demonstrates that the requirements of the solicitation for quality of life improvements can be achieved.

Section 6.0 CONClUSION

The Government anticipates there will be a need to resolve additional administrative details after selection of the apparent SO.  This may include finalizing the remaining administrative financial contingencies and completing all agreements in order to close with the SO.  This post-selection process to resolve details will not encompass issues that affect the basis on which the source selection decision was founded.  If, for whatever reason, the Government and SO are unable to complete this process within 60 days of notification of selection, the Government reserves the right to establish a new closing date or to select a new SO.  In the event a new SO is selected, neither the old SO nor the Government will be entitled to reimbursement of costs or other indemnification from the other party.
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