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The Housing Privatization Project at Cannon AFB, New Mexico, represents a concentrated effort by multiple organizations to provide quality, cost-effective military housing units and common-use facilities within the guidelines of the Military Housing Privatization Initiative (MHPI).  The successful accomplishment of this endeavor requires a continuing cooperative effort among all participants.  Each agency will focus its effort and influence to meet the objectives of selecting a developer who will design, finance, demolish, renovate, construct, operate, and maintain these housing community facilities.  This management plan presents an outline of the basic roles and responsibilities of key organizations working in cooperation to achieve project objectives.
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SECTION 1.0 PURPOSE

The purpose of this Project Management Plan (PMP) is to document the process to which the signatories have agreed to obtain privatized housing at Cannon AFB, New Mexico.  This PMP provides a strategy to fulfill the MAJCOM and the Base housing needs through an acquisition process that is timely, equitable, defensible, and reasonably priced.  The following details are provided in this PMP:

· Project goal

· Organizational roles and responsibilities

· Function of the Privatization Support Contractor (PSC)

· Project-specific procedures

· Preliminary project schedule

· Points of contact

This PMP implements the Design Instruction (DI) for FY 03 housing privatization projects, AF/ILE Memo, dated 08 Jan 02

SECTION 2.0 PROJECT GOAL

The housing privatization concept for Cannon is presented in the installation Family Housing Master Plan (FHMP) dated Dec 00.  The FHMP identifies a requirement for 1205 housing units.  The scope includes conveyance of 1372 units, demolition of 462 units, whole house renovations on 299 units and construction of 295 replacement units.  The Government intends to convey these housing units and lease the property to a private developer for a fifty-year period.
SECTION 3.0 ORGANIZATIONAL ROLES AND RESPONSIBILITIES

Implementing a housing privatization project requires participation from a broad range of Department of Defense (DoD) and Air Force organizations at every level.  The Deputy Under Secretary of Defense for Installations (DUSD[I]) approves all housing privatization projects executed under the authorities of the 1996 Defense Authorization Act.  This section briefly describes the responsibilities of the total Air Force team involved in the conceptualization, evaluation, execution, and approval of the Base privatization project.  It summarizes the roles of various organizations from the Office of the Secretary of the Air Force (SAF) to the installation.

3.1 OVERVIEW OF PARTICIPANTS
Exhibit 1 summarizes the roles and responsibilities of the participants in the housing privatization project.

Exhibit 1.  Overview of Participant Roles and Responsibilities

	PARTICIPANT
	ROLES AND RESPONSIBILITIES

	DoD Approval Authorities (DUSD[I])
	· Reports status of Military Housing Privatization Initiative (MHPI) to Congress

· Approves solicitation prior to issue

· Validates economic analysis, pro forma, and scoring

· Concurs with selected developer decision

· Makes funds available through the Family Housing Improvement Fund (FHIF) 

	Air Force Approval Authorities

(Office of SAF and CSAF)
	· Approves project concept and Request for Proposal (RFP) documents

· Endorses selected developer decision

· Signs lease

· Obtains DoD approvals

· Initiates request for project funding

· Submits all Congressional notifications

	Air Force Major Command (MAJCOM)
	· Validates project scope

· Approves concept and RFP

· Requests the Air Force concept approval

· Ensures funding for project

· Selects developer

· Appoints key members and co-chair of the Project Development Team (PDT) and Acquisition Support Team (AST)

· Hires AFCEE and approves all submittals

	Installation
	· Identifies project requirements

· Assists in project planning and development

· Appoints key members of the PDT and AST

· Oversees privatized housing to ensure it meets requirements

· Leads the Management Review Committee (MRC)

	AFCEE
	· Manages project definition and acquisition process

· Co-chair of the PDT and AST; support the MRC

· Provides housing and privatization expertise

· Leads portfolio management

· Provides contract support

	Privatization Support Contractor (PSC)
	· Supports project definition and acquisition

· Develops all aspects of the solicitation

· Conducts the source selection

· Assesses proposals and privatization transaction

· Conducts pre-marketing activities

· Participates as a member of the PDT and a consultant to AST

· Assist AF in closing the transaction

	Private Sector Development Community
	· Brings private sector funding

· Plans, designs, develops, renovates, demolishes, constructs, owns, operates, maintains, and manages housing

· Member of the MRC

	Housing Occupants
	· Occupies privatized housing

· Pays rent and utilities from Basic Allowance for Housing (BAH) through allotments.


3.2 AIR FORCE SECRETARIAT

· Deputy Assistant Secretary for Installations, Environment, and Logistics (SAF/IEI).  SAF/IEI is responsible for providing policy and oversight for planning, programming, budgeting, and execution of Air Force Military Family Housing (MFH), acquisition, purchase, lease, and disposal of real property, and oversight of the MHPI.  SAF/IEI is the principal interface with the Office of the Secretary of Defense (OSD) and Congress on these matters.  SAF/IEI retains the authority to approve the selection of an offeror and to sign the final Ground Lease agreement on behalf of the Air Force.  SAF/IEI also chairs the Air Force Housing Executive Steering Group (ESG).  The ESG serves as the focal point for reviewing the status of projects, assisting in overcoming roadblocks, advancing the approval process, and developing policies and guidance.  The ESG comprises of members with expertise in housing operations and construction program management (AF/ILE), contracting (SAF/AQC), budgeting and cost estimating (SAF/FMB, SAF/FMC), and legal issues (SAF/GCN, AF/JAG).  The ESG also provides assistance to the MAJCOMs by validating project requirements and facilitating project approvals through OSD.  As the ESG Chair, SAF/IEI is also responsible for promoting a single Air Force voice before Congress, OSD, and the other military departments. 

3.3 HEADQUARTERS, U.S. AIR FORCE (HQ USAF)

3.3.1 Office of The Civil Engineer (AF/ILE)  

AF/ILE’s roles and responsibilities are as follows:
· Establishes overall policy and program management procedures for all privatization initiatives

· Develops and validates annual MFH programs and appropriate programming and budget submissions

· Reviews, prioritizes, and consolidates MAJCOM family housing programs

· Validates requirements for the FHMP and for incorporating it into appropriate programming and budget submissions

· Reviews and approves all housing privatization packages through an Air Force ESG and OSD

· Directs AFCEE housing privatization efforts

· Provides authority to advertise and award privatization projects.

3.3.2 Air Force Center for Environmental Excellence (AFCEE)  

As a Field Operating Agency, AFCEE serves as the center of expertise for housing privatization planning, policy, and process in the AF/ILE.  AFCEE has an Indefinite Delivery, Indefinite Quantity (IDIQ) contract in place with a number of separate PSCs available.  AFCEE will select one of the PSCs through a competitive process for this project.  AFCEE’s roles and responsibilities are as follows:

· Provides information transfer capabilities for all Air Force housing privatization initiatives

· Trains base and MAJCOMs personnel in AF privatization delivery method and procedures

· Researches, identifies, and develops new applications and processes for future privatization

· Recommends and implements policy and serves as a customer service center for client MAJCOMs and bases

· Assists and supports MAJCOM and HQ USAF offices in identifying appropriate legislative authority and developing innovative approaches for implementing existing statutes

· Provides consultation, technical guidance, and assistance regarding privatization projects; conceptual planning services identifying candidate privatization projects; full-service project delivery capability at the request of MAJCOM; and overall portfolio management for Air Force housing privatization programs

· Provides contracting support through 311 HSW/PKO located at Brooks AFB

· Co-chairs PDT and AST with MAJCOM Program Manager (MPM).

3.3.3 HQ ACC

As a key proponent, HQ ACC plays a key role as the AF project management office in all aspects of project development activities.  The command is responsible for programming and budgeting funds for the project, oversight responsibilities, and project approval authorities.  Their roles and responsibilities include the following:
· Supports and provides guidance to the installation throughout the housing privatization process including site visits, development and submission of project information and plans, determining and reporting schedule and project progress to AF/ILI, and resolving conflicts

· Validates proposed scope of work and the installation’s housing requirements to include obtaining sufficient programming funding to support the Base and MAJCOM participation in the privatization project and coordinating review for Air Force approval

· Provides required personnel, participates in project development, and reviews document submittals including the formation of an Integrated Process Team (IPT). Assists in all of the activities required to prepare the project for a successful execution and chairs the command IPT

· Provides support and guidance, as necessary, to the installation during and after project award through functional IPT counterpart at Cannon AFB  

· Obtains appropriate approvals and applicable waivers with Air Staff, SAF, and DoD housing privatization functions.  Coordinates all upper management briefings to Air Staff and OSD

· The MAJCOM/CC (may be delegated to the MAJCOM/CV) is the official Selection Authority for selecting the developer

· Co-chairs the PDT and AST with the AFCEE PM.

3.3.4 Cannon AFB  

The installation is involved in all aspects of the project development and approval from up-front identification of the requirements to oversight of the housing developer.  The installation civil engineer, using established policy and procedures, identifies and validates housing project requirements and submits project requests.  The installation’s roles and responsibilities include:
· Identifies housing deficiencies, current requirements, and the planned scope of the housing project including environmental, utility and real estate documents/instruments

· Identifies functional and technical project requirements, including housing unit types, grade mix, renovation/new construction requirements, utility requirements, siting, and local environmental policies

· Implements hosting site visits, providing necessary information in a timely manner, participating in all document reviews and program decisions, and supporting the Command in preparing for and obtaining approval of project documents

· Establishes a base IPT, chaired by the Base PM (a government employee), that conducts and provides technical reviews during all phases of the privatization process and participates in all program decisions 

· Ensures sufficient resources are available for the management of privatized housing programs by validating housing requirements, Basic Allowance for Housing (BAH), and supplemental utility allowance payments made for privatized housing

· Provides project management support for the term of the agreement once a project is approved for award

· Ensures the base has a plan in place for handling or overseeing the post-acquisition aspects of this program

· Coordinates various aspects of the project among installation functions and with installation senior management.

3.3.5 Brooks AFB, TX Contraction Office (311 HSW/PKOA)  

The contracting office for all required PSC services is located at Brooks AFB, TX. The designated Contracting Officer (CO) is the only person authorized to issue or amend orders under this acquisition.  The CO will serve as the sole interface/point of contact between the PSC (as well as any other contractors) and the Government.  It is the responsibility of the PSC to immediately establish lines of communication with 311 HSW/PKO and appropriate Points of Contact (POCs) with regards to the housing privatization contract.
3.4 PROJECT MANAGEMENT TEAMS

Base personnel are involved with three management teams that work together to manage the housing privatization project:  Project Development Team (PDT), the Acquisition Support Team (AST), and the Management Review Committee (MRC).   

3.4.1 The Project Development Team (PDT)

The PDT is the working group most directly involved in developing project details and resolving issues on a day-to-day basis.  

3.4.1.1 Team Composition  

The team is generally co-chaired by the AFCEE PM and MPM as shown in Exhibit 2.  The PDT also consists of a Base PM (BPM) and other MAJCOM and base representatives from Financial Management, Base Civil Engineering (including housing and utilities), Contracting, Public Affairs, and Legal.  Other base organizations may be included in PDT meetings as needed (e.g., Security Forces, Fire Department, Communications, Services, Real Estate, Manpower, Environmental, or Medical Support).

Exhibit 2.  Composition of the PDT


[image: image2.wmf]Project Development Team

Co-Chairs

(AFCEE Project Manager and MPM)

Base

MAJCOM

IPT

AFCEE

IPT

PSC


3.4.1.2 Roles and Responsibilities  

The PDT roles and responsibilities are to:  

· Review and analyze project requirements and privatization alternatives leading to project concept approval

· Conduct a Site Orientation Visit (SOV), including a tour of on-base and off-base housing, to ensure all parties see the housing firsthand and understand what is required for the project to be successful 

· Host three workshops to develop a concept and Request for Proposal (RFP)

· Lead discussions with local community and municipal leaders

· Identify potential problems and assign responsibility for Government action  

Members of the PDT are expected to be able to accept assignments on behalf of their organization, represent their organization’s interests, and involve personnel with special knowledge and skills from within their organization as needed. 

3.4.1.3 Interface with the PSC  

The PSC will be an integral part of the PDT.  The PSC will facilitate all workshops, prepare and distribute workshop materials both prior to and following the workshops, facilitate PDT meetings, and provide other support.  Only the AFCEE CO, as a member of the PDT, can direct the PSC to perform work and direct changes to the PSC contract.

3.4.2 The Acquisition Support Team (AST)

The AST is most active during the project acquisition phase.  

3.4.2.1 Team Composition

The AST members will be assigned earlier in the process in order to help develop, review, and approve the competition plan.  This competition plan contains the factors, standards, and methodology upon which the proposal evaluation is based.  During project acquisition, an AST will draw upon the expertise available through existing AFCEE, MAJCOM, and Base IPTs. The AST is generally led by the AFCEE PM with the full-time participation of the MPM and BPM or representatives, and technical and other specialized advisors as needed (see Exhibit 3).  Typically, the key participants in the PDT also participate in the AST, although roles and responsibilities may be different and the PSC is a consultant to the AST.  The AST should be composed of at least 50 base and MAJCOM representatives with AFCEE filling in expertise were required.  The AST is officially chaired by the AFCEE PM and MPM (and in some cases tri-chaired with BPM).  All decisions and recommendations will be jointly approved or disapproved by the AST.  The AFCEE PM, in conjunction with the MPM, is responsible for planning, organizing, leading, and executing activities of the AST while assembled, AFCEE (PKOA) will provide training to the AST in advance of receipt of proposals.

Exhibit 3.  Composition of the Acquisition Support Team


[image: image3.wmf] 

Acquisition Support

 

Team Co

-

Chairs

 

(AFCEE Project Manager and MPM)

 

Advisors

 

Customers

 

MAJCOM

 

Base

 

Technical

 

AFCEE/Base/ 

MAJCOM

 

PSC

 

Financial Mgmt

 

Legal

 

Civil Engineering 

Mgmt

 

Base Contracting

 

Other

 


3.4.2.2 Roles and Responsibilities

Although the PSC will be responsible for the majority of technical support and initial assessments of the proposals, the AST will be charged with overseeing the PSC’s work through the AFCEE CO.  The AST roles and responsibilities include:  

· Ensure that PSC-produced solicitation documents are acceptable

· Ensure that any issues which arise during Project Acquisition are appropriately resolved

· Ensure the PSC’s Competition Plan for soliciting and assessing development proposals is adhered to

· Ensure all selection documentation are adequately and properly prepared before MAJCOM/CV approval

· Perform all inherently governmental functions during acquisition phase

The AST must ensure proper assessment of proposals using the PSC’s input, identify the “best value” development transaction for the Air Force, and make recommendations to the Selection Authority (typically the MAJCOM/CV).  The role of the AST is analogous to that of a source selection evaluation team.  Additionally, the AST must maintain adequate insight into and involvement with the proposal process to perform their inherently governmental functions.  The AST co-chairs will provide letters of appointment to AST members.  

3.4.2.3 Interface with the PSC 

Although the AST interfaces with the PSC throughout Project Acquisition, their primary interface occurs when the PSC briefs their assessment of developer proposals as described in Chapter 3 of the Execution Guide.  Other meetings and contacts may occur during the solicitation stage as determined by the AST co-chairs.

3.4.3 Management Review Committee (MRC)  

3.4.3.1 Team Composition  

At a minimum the MRC membership will consist of the Installation Commander, or his or her designee, as the Chairman, the developer’s senior local manager, the Installation Housing Officer, Legal, Contracting, the Base Civil Engineer (BCE), two tenant representatives of the development, and other representatives assigned by the Installation Commander (e.g., base Project Management Office (PMO)), as shown in Exhibit 4.  Although AFCEE and the MAJCOM are not members of the MRC, both organizations can be involved as requested by the base through the MAJCOM.

Exhibit 4.  Composition of the Management Review Committee
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3.4.3.2 Roles and Responsibilities  

During the Project Management phase, the MRC becomes the first line of interface between the Air Force and the developer.  The Air Force and the developer will establish a MRC to discuss and resolve any issues relating to routine facility operations, quality of service, housekeeping, safety, security, and other issues and administrative matters pertaining to the operation and maintenance of the development.  In addition, the MRC will review planned expenditures from the Reinvestment Account and make recommendations to the Installation Commander.  The MRC will typically meet on a quarterly basis, or as needed.

SECTION 4.0 ROLE OF THE PRIVATIZATION SUPPORT CONTRACTOR

The PSC is a private-sector firm with financial and real estate marketing/developer expertise tasked to assist the Air Force and AFCEE in providing expertise in private-sector financial, legal, and real estate investment and development, using the MHPI authorities. More specifically, PSC services are described in the Statement of Objectives for Technical Assistance under solicitation number F41622-00-R-0026 issued on 17 August 2000 at Brooks AFB, TX.  The PSC services for this project include, but are not limited to, the following:

· Serves as AFCEE’s primary consultant in executing Cannon AFB Privatization program

· Prepares all aspects of a solicitation addressing the requirements for revitalizing military housing at the Base, subject to Air Force review and approval
· Reviews/finalizes the draft RFP and develops the Competition Plan
· Solicits multiple potential developers and, through open competition, objectively reviews, assesses, and evaluates respective proposals in terms of identified Air Force project objectives and in accordance with its approved Competition Plan
· Participates in (subject to AF approval) discussion with offerors in areas requiring clarification.
· Develops and presents formal briefings of proposal assessment results, streamlining the best value determination by the Air Force
· Assists and facilitates the closing of the real estate transaction with the financing institutions and the developer following Air Staff and OSD approval.  The transaction will be considered complete when the lease, operating agreement, and all loan instruments are executed between the Government and the developer/financier
Although the PSC will be tasked to support the MAJCOM and base, the PSC will be under contract by and report to AFCEE.  Exhibit 5 depicts the formal lines of communication among the various Air Force and private sector participants in the housing privatization project.  Of particular note is that all formal communication between the Air Force and the PSC is to be through AFCEE or the contracting office (311 HSW/PKO).

Exhibit 5.  Lines of Communication
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SECTION 5.0 DECISION MILESTONES

This section summarizes the key decision milestones for obtaining privatized housing at Cannon AFB.   These milestones are a combination of DoD– and Air Force– required approvals and interim decisions that are part of AFCEE’s execution process.  The milestones are identified in Exhibit 6.

Exhibit 6.  Decision Milestones

	Phase
	Decision Milestones
	Approval Authorities

	Phase I
Project Identification
	Validate FHMP
	MAJCOM/CE

	
	Select AFCEE as Executive Agent
	MAJCOM/CE

	Phase II
Project Definition
	Approve Execution Plan
	AFCEE

	
	Approve Project Concept
	Base, MAJCOM, AF ESG, DUSD(I)

	Phase III A
Developer Selection
	Approve Competition Plan
	AFCEE, MAJCOM/CV

	
	Approve Final RFP
	Base, MAJCOM, AF ESG, DUSD(I)

	
	Select Developer
	MAJCOM/CV, AF ESG, DUSD(I)

	Phase III B
Transaction Closure
	Close Transaction
	SAF/IE

	Project IV
Project Management
	Approve Design and Construction
	Base, MAJCOM

	
	Terminate/Renew Project
	Base, MAJCOM, AF ESG, DUSD(I)


5.1 VALIDATE FHMP

The MAJCOM’s validation of the FHMP is the culmination of Phase I, although some Phase I activities may need to be revisited (e.g., updating a Housing Community Plan [HCP]).

5.2 SELECT AFCEE AS EXECUTIVE AGENT

Although Air Staff has requested that each MAJCOM use AFCEE as the execution agent for housing privatization projects, AFCEE will not begin work on a project until the MAJCOM officially requests AFCEE to do so through a written design instruction.

5.3 EXECUTION PLAN

The PSC’s first significant task will be to develop an Execution Plan.  The execution plan captures and documents all steps, requirements and plans for reaching successful closure of the real estate transaction.  The processes described in this document directly impact the timeline for completion, therefore, the MAJCOM and Base are strongly urged to become familiar with the plan and ensure their respective leadership are aware of the approach.

5.4 APPROVE PROJECT CONCEPT
Following MAJCOM/CV’s approval of the PSC’s Execution Plan, AFCEE will schedule three PDT workshops in support of concept development and approval and preparation of the draft RFP.  Following each workshop, the PSC will prepare workshop minutes and resolve action items.

The purpose of the first PDT workshop is for the PDT to determine the best approach to meeting the installation housing requirements through privatization.  Team members should seek consensus on three issues, namely, the scope of the project, use of MHPI authorities, and criteria to be used in evaluating developers’ proposals.  During the workshop, the PDT members will collect project documents, conduct an analysis of alternatives, begin their review of the Generic RFP, and assign tasks.  The PSC will refine the AF/ILEH project fact sheet, initiate the base fact sheet, and prepare the draft concept briefing.  

Approximately three weeks following the first PDT workshop, the PDT will reconvene for a second workshop to review existing documents associated with the draft RFP, update the project schedule, finalize fact sheets, and complete the concept briefing.  The PSC will prepare the preliminary Economic Analysis (EA) and Pro Forma.  The base will obtain wing approval of concept after completing the concept briefing.  Following wing approval, the MAJCOM representative will obtain MAJCOM approval of the concept.  Following MAJCOM approval, AF/ILEH will coordinate the Concept Staff Package with AF/ILE and AF/IL prior to obtaining and documenting ESG, CSAF, SECAF, and DUSD(I) approval.  If required, AF/ILEH and the MAJCOM will brief the ESG, CSAF, SECAF, and DUSD(I).  AFCEE and the PSC will then answer any open items and incorporate changes resulting from this coordination effort.

Approximately three weeks following the second PDT workshop, the PDT will reconvene for a third workshop.  At this time, the PSC will finalize the draft RFP and its supporting documents which include Pro Forma, preliminary EA, Environmental Baseline Surveys (EBSs), DD Form 1391, AF Form 1153, and concept briefing slide copies.  AFCEE will provide a final review of the package prior to forwarding to AF/ILEH and SAF/FMCE.

5.5 APPROVE COMPETITION PLAN
A CP will be drafted by the PSC, coordinated with the AST, and approved by the MAJCOM/CV and/or Selection Authority (SA).  This document will detail the methodology and personnel the PSC will use in carrying out their solicitation and proposal assessment responsibilities.  

5.6 APPROVE FINAL RFP 
Because the PSC is entering this project after significant progress has already been made in finalizing the project concept and drafting the RFP, the PSC will have limited ability to change project documents.  AFCEE has planned an abbreviated project document review into its schedule to provide the PSC with an opportunity to propose modifications prior to finalizing the RFP.  It is important that the PSC understand and accept the project concept and documents for which it will be responsible for marketing to industry and upon which industry will be submitting proposals.

5.7 SELECT DEVELOPER
· Delegation of Selection Authority.  SAF/IE is expected to delegate authority to the MAJCOM/CC to solicit, evaluate, select, and negotiate final agreements with an offeror for final selection with respect to military housing privatization at Cannon AFB, New Mexico.  SAF/IE is expected to further authorize MAJCOM/CC to redelegate this authority, and MAJCOM/CV in turn is expected to be designated as the SA for this project.  The DUSD(I) has retained authority to approve the final lease agreement.  Therefore, SAF/IE has retained the authority to approve the selection of an offeror and to sign the final ground lease agreement on behalf of the Air Force.

· Selection Methodology.  This project will utilize a streamlined, non-Federal Acquisition Regulations (FAR), that is not governed by the FAR, “best value” solicitation strategy that encourages maximum flexibility in proposal development within parameters.  The “best value” determination will be based on an integrated assessment of technical and financial strategy/business plan factors, proposal risk, performance risk, and cost to the Government for subsidized financing, as identified in the PSC–developed and Air Force–approved CP.  

· Acquisition Support Team.  This process anticipates using an AST that will draw upon the expertise available through existing AFCEE, MAJCOM, and Base IPT.  Although the PSC will be responsible for the majority of technical and other assessments of the proposals, the AST will be charged with overseeing the PSC’s work, validating the results of the assessment, and making recommendations to the MAJCOM/CV.  The role of the AST is analogous to that of a source selection evaluation team; however, the AST’s evaluation will rely significantly on the assessment performed by the PSC.

AFCEE is tasked with the primary responsibility for managing the selection of the housing developer.  The AST will be utilized to carefully oversee the work of the PSC and present appropriate decision briefings to senior AF leadership.  In addition, the AST will be responsible for ensuring the final RFP is ready for release and overseeing community forums such as the industry forum or pre-proposal conference.  Typically, those individuals who played a key role during concept and RFP development also serve on the AST.  The MAJCOM/CV or AST team leader will provide letters of appointment to AST members.

5.8 CLOSE TRANSACTION
The PSC will manage all tasks to close the deal.  This action may include, if so directed by the Government, preparing all Government contract documents necessary to close the deal with the financing institutions and the developer.  The deal will be considered complete when the lease and all loan instruments are executed between the Government and the developer/financier.  Specific PSC responsibilities during the deal closure process are as follows:

· Notify successful developer/financier and resolve administrative details

· Finalize lease, quitclaim deed, use agreement, etc.

· Sign lease, quitclaim deed, use agreement, etc.

· Distribute documents.

5.9 POST-ACQUISITION SUPPORT

The post acquisition support begins when the AFCEE PM transfers the project responsibility to the AFCEE Portfolio Manager.  This support consists of construction and renovation management, property and tenant management, and team building/partnering.

The installation will provide day-to-day management and oversight of the developer activities, as provided for in the transaction documents.  As such, installations are encouraged to establish a working group made up of engineering, contracting, and legal, and others if necessary, to provide ongoing management of the developer’s implementation of the transaction documents.  

5.10 CONSTRUCTION AND RENOVATION MANAGEMENT

Following closure, the housing and common use facilities will be designed, financed, demolished, renovated, built, operated, and maintained by the developer.  The early phase is a joint effort of the developer, base, and MAJCOM personnel to get the project completed and ready for occupancy.  The developer will design and construct all aspects of the project.  The Government will ensure that the developer’s construction projects meet the requirements of the legal documents.

5.11 KEY MILESTONES
Although each project will have its own unique set of milestones for this phase, several early milestones set the foundation for the remainder of the project.  Within the first two months of the project, a series of transition meetings will help to establish a partnership relationship with the developer.  In addition, during this time, the Air Force will receive the first post-selection set of design documents from the developer. The transition activities, design approval, and construction approval milestones are significant not only to the quality of the development, but to the financing of the project.

5.12 RENEW/TERMINATE PROJECT
At the end of the developer’s lease and/or operating agreement, the Air Force will need to decide whether to renew or terminate the project.  The Air Force has not established criteria or a process for this decision; however, it will likely be similar to the analysis applied to developing a project concept during Phase II, Project Definition.

APPENDIX A - PDT ROSTER

	PRIMARY PDT MEMBERS

	NAME
	ORGANIZATION
	TITLE
	PHONE
	E-MAIL

	
	<Insert Acronym for Base Support Group Organization>/CD
	Deputy Support Group Commander
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEC
	Deputy BCE / PM
	
	

	
	<INSERT MAJCOM ACRONYM>/CECH
	MAJCOM Housing
	
	

	
	AF/ILEH
	Air Staff Privatization
	
	

	 
	AF/ILEHM
	PM, Air Staff 
	
	

	
	<Insert Acronym for Base Contracting Organization>/LGC
	
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEH
	Base Housing Mgmt Office
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEH
	Housing Mgmt Office
	
	

	
	AFCEE/DCP
	AFCEE Housing Privatization
	
	

	
	<Insert Acronym for Wing>/JA
	Judge Advocate
	
	

	
	<INSERT MAJCOM ACRONYM>/JAQ
	MAJCOM Legal Office
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEA
	
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEC
	Base Engineering & Construction
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CECB
	CE Programming
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CECE
	Base Engineering & Construction
	
	

	Capt Anthony Figeira
	AFCEE/DCP
	PM-AFCEE Housing Div
	DSN 240-8785
	

	Eric R. Staph
	AFCEE/DCP
	Alternate PM-AFCEE Housing Privatization
	DSN 240-1007
	

	
	Peter S. Cooke, Military Family Housing Corporation
	PSC Consultant
	
	


	SECONDARY PDT MEMBERS

	NAME
	ORGANIZATION
	TITLE
	PHONE
	E-MAIL

	
	<Insert Acronym for Base Civil Engineering Organization>/CC
	Base Civil Engineer
	
	

	
	<Insert Acronym for Public Affairs Organization>/PA
	Public Affairs Officer
	
	

	
	<Insert Acronym for Base Services Organization>/CC
	Commander, Services Squadron
	
	

	
	<Insert Acronym for Base Services Organization>/SV
	Deputy Commander, Services Squadron
	
	

	
	<Insert Acronym for Installation Command Organization>/SEA
	Command CMSgt
	
	

	
	<Insert Acronym for Base Contracting Organization>/LGC
	Contracting Squadron
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CECB
	CE Programming
	
	

	
	<Wing Acronym>/FMAS
	Financial Management
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CECC
	Engineering & Construction
	
	

	
	<Insert Acronym for Base Civil Engineering Organization> /CERR
	Real Property
	
	

	
	<Insert Acronym for Air Base Wing Organization>/EM
	Environmental Flight
	
	

	
	<Insert Acronym for Security Forces Organization> /SFOL
	Security Forces Ops
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEF
	Fire Department
	
	

	
	<Insert Acronym for Base Services Organization>/SVMP
	
	
	

	
	<Insert Acronym for Military Personnel Organization>/DP
	Military Personnel Flight
	
	

	
	AFCEE/DCP
	AFCEE Financial Manager
	DSN 240-
	


APPENDIX B - AST ROSTER

	PRIMARY asT MEMBERS

	NAME
	ORGANIZATION
	TITLE
	PHONE
	E-MAIL

	
	<Insert Acronym for Base Support Group Organization>/CD
	Deputy Support Group Commander
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEC
	Deputy BCE / PM
	
	

	
	<INSERT MAJCOM ACRONYM>/CECH
	MAJCOM Housing
	
	

	
	AF/ILEH
	Air Staff Privatization
	
	

	
	AF/ILEHM
	PM, Air Staff 
	
	

	
	<Insert Acronym for Base Contracting Organization>/LGC
	
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEH
	Base Housing Mgmt Office
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEH
	Housing Mgmt Office
	
	

	
	AFCEE/DCP
	AFCEE Housing Privatization
	DSN 240-
	

	
	<Insert Wing Acronym>/JA
	Judge Advocate
	
	

	
	<INSERT MAJCOM ACRONYM>/JAQ
	MAJCOM Legal Office
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEA
	
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CEC
	Base Engineering & Construction
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CECB
	CE Programming
	
	

	
	<Insert Acronym for Base Civil Engineering Organization>/CECE
	Base Engineering & Construction
	
	

	Capt Anthony Figeira
	AFCEE/DCP
	PM-AFCEE Housing Div
	DSN 240-8785
	

	Eric R. Staph
	AFCEE/DCP
	Alternate PM-AFCEE Housing Privatization
	DSN 240-1007
	


APPENDIX C.  GENERIC PROJECT MILESTONE SCHEDULE
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