CLEAN AIR COST OF COMPLIANCE STUDIES

The 1990 Clean Air Act Amendments (CAAA) mandated substantial changes in the Clean Air Act including stringent regulations for non-attainment areas, hazardous air pollutants (HAP), and operating permits.  Achieving, maintaining, and monitoring compliance with CAAA regulations is the responsibility of Air Force environmental air quality managers.  Managers must identify present and future requirements necessary to satisfy CAAA air quality standards applicable to their installation.  Successful air quality management for Air Force Installations requires preparing budgets based on insight into compliance issues that will affect the installation in the near and long-term.  

Examples of Air quality compliance issues that may affect Air Force Installations include:

· State Implementation Plan (SIP) to meet stricter CAAA non-attainment provisions

· Construction permits to meet state and New Source Review (NSR) requirements

· Operating permits to meet state and Clean Air Act Title V requirements

· Maximum Achievable Control Technology (MACT) for HAP sources

· Clean Air Act General Conformity requirements

· Risk Management Plans (RMP)

· Environmental Impact Analysis Process (EIAP) for air quality impacts

· Pollution Prevention Plan (P2P) for air pollution reductions

· Control technologies for stationary sources to reduce air pollution

· Data Management for air pollution programs

Sources of funding for air quality projects include the Environmental Compliance (EC) Program and the Pollution Prevention (P2) Program.  The EC and P2 Programs fund projects where environmental compliance cannot be achieved and maintained within the existing system or where the project driver is an environmental regulation.  EC funding is for air quality compliance projects driven by regulations or Air Force policies for work that is reoccurring (e.g., annual air emission inventories) or non-reoccurring (e.g., correct or prevent non compliance findings).  P2 funding is for projects that aim to reduce air pollution into the environment for reoccurring requirements (e.g., tracking systems) and non-reoccurring (e.g., to comply with new regulatory requirements).

CLEAN AIR COST OF COMPLIANCE STUDIES DRIVERS

Drivers for clean air cost of compliance studies include:

· Executive Order 12088 (Federal Compliance with Pollution Control Standards) mandates the head of each Executive agency to comply with applicable pollution control standards including the Clean Air Act.  

· Executive Order 12856 (Federal Compliance with Right-to-Know Laws and Pollution Prevention Requirements) mandates federal agencies to fund pollution prevention programs.

· Department of Defense Instruction (DoDI) 4715.6 (Environmental Compliance) establishes DoD policy for ensuring that environmental programs achieve, maintain, and monitor compliance with all applicable requirements.

· Air Force Policy Directive 32-70 (Environmental Quality) develops an Environmental Quality Program that will comply with applicable federal, state, and local environmental laws and standards.

· Air Force Instruction 32-7040 (Air Quality Compliance) identifies requirements for air quality compliance and pollution prevention.  

· Air Force Instruction 32-7001 (Environmental Budgeting) provides guidance on funding to meet environmental standards.

· Office of Management and Budget (OMB) Circular No. A-106 (Reporting Requirements in Connection with the Prevention, Control, and Abatement of Environmental Pollution at Existing Federal Facilities) requires all federal agencies to develop a Pollution Abatement Plan to track the status of environmental projects.

· OMB Circular No. A-11 (Preparation and Submission of Budget Estimates) provides guidance for preparing and submitting budgets.

GENERIC STATEMENT OF WORK

The following is a generic statement of work for clean air cost of compliance studies:  

STATEMENT OF WORK

CLEAN AIR ACT COST IMPACT STUDY:  Developing and Fielding of Standardized Air Force Material Command (AFMC) Program Objective Memorandum (POM) Guidance

1.0
INTRODUCTION

The SOW (Statement of Work) is streamlined to clarify the tasks to be accomplished by the Contractor.  The streamlined version does not supersede any of the guidance or requirements identified in the basic contract SOW.  The streamlined SOW will follow the same basic sections of the basic contract SOW.


1.1
SCOPE


1.1.1
The purpose of the SOW is to provide services, technical man-hours, and materials to complete a Clean Air Act Cost of Compliance Report by identifying potential air quality projects and completing the A106 documentation for ______ Air Force Base.


In carrying out any work assignment issued, the Contractor shall furnish the necessary personnel, services, equipment, materials, facilities, and otherwise do everything necessary for or incidental to the performance of work set forth herein.



1.1.2
Primary Services shall include, but not be limited to:

a) Clean Air Act Amendments of 1990 (CAAA90) Cost of Compliance Update Report.  The Contractor shall complete a cost of compliance update.  The Contractor shall assess the Base’s current compliance status with state and federal regulations that have been promulgated since 1990.  The Contractor shall include a status of regulations in the process of being developed and their potential impact on the Base.  The Contractor shall estimate a cost of compliance based on this information.  The Contractor shall also develop a cost estimate for each requirement identified.

b) Based on the cost of compliance study and identifying the applicable air quality requirements (i.e. projects), the Contractor will identify and complete the requirements in support of subsequent A106 and/or DD1391 documentation projected through FY2010.

1.1.3
In addition, the SOW shall include tasks in support of the development and fielding of standardized AFMC POM guidance through FY07.  These tasks shall address guidance for both Compliance and Conservation, and shall include development of standardized project titles, generic project descriptions, regulatory citations, justification, and cost bases.   The Compliance Pillar covers the following program areas – air quality, hazardous waste, Resource Conservation and Recovery Act (RCRA) corrective actions, water (drinking, storm, and waste-water), underground storage tanks/aboveground storage tanks (UST/AST), open burning/open detonation (OB/OD), landfills, pesticides, and non-media specific requirements (e.g., computer support, vehicles, and equipment).  The Conservation Pillar includes cultural resources, natural resources, environmental impact analysis process (EIAP), and non-media specific programs (including training).

2.0
APPLICABLE DOCUMENTS

2.1 Not Used

2.2 COMPLIANCE DOCUMENTS:


The following are laws, regulations, and guidance documents that provide direction for, or otherwise, outline the scope of Air Force major environmental quality activities.  These assessments, studies, design activities, and additional related technical activities, as may be required, shall be performed in accordance with rules and regulations set forth by the U.S. Environmental Protection Agency (EPA).  Occupational Safety and Health Administration (OSHA), Nuclear Regulatory Commission (NRC), other federal agencies, state/local regulatory agencies, international laws, treaties agreements, as applicable requirements of other guidance documents, including, but not limited to, the most current versions of the applicable portions of the documents cited below:


(a)
Occupational Safety and Health Administration (OSHA) regulations.


(b)
National Environmental Policy Act (NEPA).


(c)
Clean Air Act Amendments of 1990 (CAAA90).


(d)
Toxic Substances Control Act (TSCA).

(e)
Resource Conservation and Recovery Act (RCRA), as amended by the Hazardous and Solid Waste Amendments (HSWA).

(f)
Comprehensive Environmental Response and Compensation and Liabilities Act (CERCLA) as amended by the Superfund Amendments and Reauthorization Act (SARA).

(g)
National Oil and Hazardous Substances Contingency Plan (NCP) 40 CFR 300.


(h)
National Fire Protection Association (NFPA) Standards.

(i)
AFB 88-29, Engineering Weather Data, 1 Jul 78

(j)
Project-specific Quality Program Plans (QPP) prepared by the Contractor includes Sampling and Analysis Plans (SAP), Health and Safety Plans (HSP), and Quality Assurance Project Plans (QAPP).

(k)
Executive Order (EO) 12088, Federal Compliance with Pollution Control Standards, 13 October 1978.

(l)
Code 40 of Federal Regulations (CFR), Chapter I and V, Protection of Environment.

(m)
Air Force Policy Directive (AFPD) 32-70, Environmental Quality, 20 July 1994

(n)
Air Force Instruction (AFI) 32-1021, Planning and Programming of Facility Construction Projects, 12 May 1994

(o) AFI 32-1022, Planning and Programming Non-appropriated Fund Facility Construction Projects, 29 June 1994

(p) AFI 32-1032, Planning and Programming Real Property Maintenance Projects using Appropriated Funds (APF), 11 May 1994

(q) AFI 32-7001, Environmental Budgeting, 9 May 1994

(r) AFI 32-7002, Environmental Information Management System, 31 May 1994

(s) AFI 32-7040, Air Quality Compliance, 9 May 1994

(t) AFI 32-7060, Interagency and Intergovernmental Coordination for Environmental Planning, 25 March 1994

(u) AFI 32-7080, Pollution Prevention Programs, 

(v) AFI 48-101, Aerospace Medical Operations, 11 July 1994

(w) AFI 48-119, Medical Service Environmental Quality Programs, 25 July 1994

(x)
AFT 19-6, “Air Pollution Control Systems for Boilers and Incinerators,” Mar 1988.


(y)
E.O. 12316, “Response to Environmental Damage,” 14 Aug 81.

(z)
National Emission Standards for Hazardous Air Pollutants (NESHAPS); 40 CFR, Part 61 Subpart A and M (USEPA)


(aa)
Other federal, state, and local regulations as applicable

2.3
OTHER RELEVANT DOCUMENTS

(a) USAF Guidebook for Environmental Compliance POM Models

(b) AFMC Cost of Compliance Studies for 1990 Clean Air Act Amendments [conducted through Western Division Naval Facilities Engineering Command]

(c) AFMC Supplement to Cost of Compliance Study for 1990 Clean Air Act for Various Air Force Activities (PRC 1993)

(d) Aerospace National Emissions Standards for Hazardous Air Pollutants (NESHAP) Guidance:  Painting and Depainting Alternatives for Selected DoD Operations

(e) Department of Defense (DoD) Clean Air Act Steering Group -- Hazardous Air Pollutants (HAPs) Binders [contact:  Naval Facilities Engrg. Svc. C., NFESC, 432DN (Drek Newton), 1100 23 rd Ave., Port Hueneme, CA 93043-4370, telephone:  805-982-3903]

2.4
BASE SPECIFIC DOCUMENTS:  Other Base specific, relevant documents include annual air emission inventories, Title V permit, air toxics reports, and all pertinent environmental air quality information.  These documents would be made available to the Contractor as background information for use in the Contractor's efforts to prepare an updated cost of compliance study at each Base.


2.5
ADDITIONAL DOCUMENTATION

In support of the SOW as outlined in paragraph 1.1.3, above, the following additional documents shall be considered in the performance of the work:

(a) A-106 records by media and by base (FY99 through FY07);

(b) A-106 Environmental Compliance Program (ECP) Queries by media, by base, and by year;

(b) AFMC ECP records (in Microsoft Access format) for the most current three-year period (i.e., FY98 through FY00);

(b) AFCEE Compliance Through Pollution Prevention Toolbox FY00 - FY07 (for air quality and for water quality);

(b) Product Descriptor Sheets and Activity Charts for the Compliance and Conservation under Civil Engineering Compliance’s (CEVC) Business Strategy for Installations & Services;

(b) Project Guidance and Environmental Compliance (EC) Access Database documents for each media;

(b) List of standardized project titles, by media;

(b) Deliverables referenced under paragraph 4.7.2.6, below;

(b) Environmental Compliance Assessment and Management Program (ECAMP) Protocols for Compliance Media;

(b) Other relevant AFMC policy and guidance documents related to A-106 and POM project development; and

(b) AFMC Compliance Sites Cost Study, developed through Brooks AFB XRE and AFCEE/EQ

3.0
GENERAL REQUIREMENTS


3.1
MEETINGS, CONFERENCES, SITE VISITS



3.1.1
Post Award Meetings.  After issuance of a delivery order, the Contractor shall attend a post award (kick-off) meeting at a time/location specified by the Contracting Officers Representative (COR).  The purpose of the meeting shall be to familiarize the Contractor with the work addressed under the delivery order.



3.1.2    Site Visits.    The Contractor shall conduct individual site visits to gather data, interview personnel, review plans, and assess requirements against existing and future sources.  (Ref. SOW 4.7) 

3.1.3 Progress Meetings.  The Contractor shall attend two progress review meetings at a time mutually agreeable to the COR and the base Point of Contact (POC).  It is suggested that one of the onsite progress review meetings be held at the midpoint of each Base’s effort and that one onsite meeting be held during review of the draft report.  In addition, a command video-conference will be held during the final report preparation.

3.1.3.1

AFMC POM Standardized Guidance: Command-Wide VTCN. The Contractor shall participate in a HQ AFMC video-teleconference meeting scheduled with base compliance and conservation managers.  The objective of the meeting is to discuss the draft POM Standardized Guidance Document, anticipated POM data call, and follow-on on-site briefings and training.  The VTCN will be scheduled shortly after the release of the draft document, and it is expected that the meeting will serve to generate feedback on the document.  The Contractor shall use this opportunity to have discussions with the CEVC program execution team to formulate the training protocol to be followed for the task described in paragraph 3.1.3.2, below, and to develop a training agenda.

3.1.3.2

AFMC POM Standardized Guidance: On-Site Briefings/Training.  The Contractor shall conduct site visits to the Base.  During the visits, the Contractor shall provide training to base environmental staff on the use of the POM guidance document developed for the Compliance and Conservation pillars.  This visit shall be geared towards providing base environmental staff training sufficient to utilize the guidance document to respond to the anticipated POM call.  In addition, the Contractor shall conduct hands-on exercises to enable base environmental staff to commence the tasks necessary to satisfy the requirements of the POM call (e.g., customizing project descriptions, regulatory citations, justifications, and cost bases).  Where possible and as time permits, the Contractor and the program execution team shall support the Bases in commencing the process.  The on-site visits shall be scheduled to occur when the media managers and program execution staff will be available to host/participate in the training.  A representative of CEVC Program execution team will accompany the Contractor during these on-site visits.  

3.1.3.2.1
The Contractor shall also budget to provide one day of support to accompany HQ AFMC representatives as needed to brief Air Staff on scope/progress of this effort in support of AFMC mid-year Program Management Review (PMR).
3.1.4  Not Used


3.2
SPECIAL NOTIFICATION



3.2.1
Not Used



3.2.2
Change of Contractor Personnel.  An organizational chart displaying key personnel involved in the effort and their respective labor categories shall be submitted with the first monthly Status Report.  The Contractor shall notify the COR of all professional personnel to work on specific tasks under the delivery order.  The Contractor shall notify the COR of any significant changes in project personnel along with the steps that the Contractor is taking to ensure thee are no impacts to the schedule or individual tasks.  The Contractor shall also identify all subcontractors to be used under delivery orders issued pursuant to this SOW to the COR prior to work being initiated.  The Contractor shall provide information about the qualifications of the subcontractors to the COR prior to utilization.  (A001A)

3.3 Not Used

3.4
WORKSITE REQUIREMENTS
3.4.1 Not Used

3.4.2 Not Used

3.4.3 Not Used

3.4.4 Not Used



3.4.5
Security.  The Contractor shall coordinate in advance with the Base air quality manager to schedule visits to base organizations and owners of sources affected by the CAAA90.  The Contractor is responsible for obtaining and monitoring contractor security badges for all areas for the duration of this contract.  All security badges or passes shall be returned to the Base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g. upon removal of contracted personnel from specific project).  Photography of any kind must be coordinated through the Base POC.


3.5
WORK BREAKDOWN STRUCTURE

The Contractor shall prepare proposals, project schedules, and monthly financial reports organized according to the third level work breakdown structure (WBS).

4.0
WORK TASKS

4.1 Not Used

4.2 Not Used

4.3 Not Used

4.4 Not Used

4.5 Not Used

4.6 Not Used


4.7
OTHER ENVIRONMENTAL ACTIVITIES



4.7.1  Not used.

                         4.7.2  1990 Clean Air Act Amendments Cost of Compliance Report



4.7.2.1  Inventory Review.  The Contractor shall review the existing Title V Operating Permit application submitted to the regulators, and the most current emission inventory report to identify those stationary sources subject to existing and future regulations.  This task shall include discussions with EM/CEV and other base personnel as needed to describe and forecast the actual and future operations of the identified sources.  For regulations pertaining to mobile sources (e.g. conformity, Title I, Title II), the Contractor shall investigate the impacts on the Base’s fleet vehicles, ground support equipment, mobile generators and other mobile sources (aircraft).  This information shall be included in the Cost of Compliance Update Report in paragraph 4.7.2.6.



4.7.2.2  Review of Prior Cost of Compliance Studies.  The Contractor shall review prior studies and supplement these studies to determine which projects and regulations were actually addressed.  The Contractor shall interview EM/CEV and other base personnel as needed to determine the Base’s progress on compliance projects recommended by these studies for the purpose of determining remaining requirements.



4.7.2.3  Determine Updated Impact of CAAA: The Contractor shall identify regulations, to which the Base is subject, which have been promulgated.  The Contractor shall also determine the status of the promulgation of regulations, statutes and executive orders to which the Base will be subject.  The Contractor shall determine the impacts of the regulation on the Base, and make recommendations for compliance projects through FY10.  These projects shall be prioritized based on the implementation dates of the various regulations, statutes and executive orders identified.  A cost estimate and narrative for each Resource Conservation Division (ECR) project shall be prepared.  This information shall be included in the Cost of Compliance Update Report in paragraph 4.7.2.6. (A019)

As part of the cost impact update, the Contractor shall evaluate the following regulations and their applicability and impacts:

a)
CAAA, Title I, Attainment Provisions, SIP, Conformity, NSR, PSD



b) 
CAAA, Title II, Mobile Source Provisions - Fleet Vehicles


c)
CAAA, Title III Maximum Achievable Control Tecnology (MACT) provisions; Risk Management Plan (RMP) maintenance and updating ;   Other applicable NESHAPs such as Chromium Plating, Institutional/ Commercial Boilers, Surface Coating, Aerospace Rework, Halogenated Solvent Cleaning, Wood Furniture Finishing, Installation Restoration Program (Site Remediation) --  (Partial List of NESHAPs)


d)
Control Technologies Guidelines (CTGs) with potential future impacts

e)
CAAA, Title V, Operating Permits; To include inventories, record keeping, monitoring, reporting, permit renewal,  the  Compliance Assurance Monitoring (CAM) Rule, Continuous Emissions Monitoring (CEM)

f)
CAAA, Title VI, CFC Compliance

g)
Greenhouse gases (treaties, executive orders)

h)
CAAA, Title VII, Enforcement Mechanisms; CAAA90 Tiger Teams, Air Quality (AQ) ECAMPs, NESHAP audits, AFMC AQ Standard Operating Procedures (SOP) compliance

As a part of the cost impact update the Contractor shall consider existing DoD AFMC policies and directives such as compliance through P2, and Pe (the permit elimination program). 



4.7.2.4
Projected Cost of Compliance.  The Contractor shall develop a cost assessment for all control and non-control related costs for projects generated from the applicable regulation investigation.  The cost projection period shall be from fiscal year 1999 to fiscal year 2010.  Non-control related costs include compliance with P2, emission inventories, source testing, permitting fees, manpower requirements, motor vehicle conversions and vehicle inspection and maintenance fees, etc. Control related costs include capital expenses, and design costs.  Compliance related maintenance costs include those associated with permit specified conditions, actions, requirements and plans.  ECRs shall identify appropriate accounts and funding channels.  Additional depth shall be required for ECRs that require MILCON funding.    This information shall be included in the Cost of Compliance Update Report in paragraph 4.7.2.6.



4.7.2.4.1 Greenhouse Gases.  The Contractor shall conduct the following efforts to estimate the quantity of carbon dioxide emitted from the Base and to evaluate the options for achieving a percent reduction (percent defined by treaty or Executive Order) in carbon dioxide emissions:

                        1. Emission Estimation

The Contractor shall estimate the quantity of carbon dioxide emissions from each stationary and mobile source that emits the gas, focusing on sources of fuel combustion.  The Contractor shall use data from existing emissions inventories for the Base to make such emissions estimations.  Using EPA and other emission factors, the Contractor shall estimate source-specific as well as base-wide quantities of carbon dioxide emissions.

                       2.  Identify Emission Reduction Options

The Contractor shall examine available options for reducing carbon dioxide emissions, such as:

a) Pollution prevention (such as fossil fuel conversion)

b) Pollution control methods for other pollutants that need to be controlled (such as MACT)

c) Increasing energy efficiency (including improved insulation)

d) Energy conservation (such as reduced used of fossil fuels)

e) Alternative sources of energy (solar, etc.)

f) Carbon dioxide removal (afforestation).

For each option examined, the Contractor shall estimate (a) the quantity of carbon dioxide reduction that will be achieved by implementing the option, and (b) the time period over which such a reduction will be achieved.

                    3.
Estimate Costs and Spin-Off Benefits of Each Viable Option

For this task the Contractor shall not conduct extensive economic analyses, however, for each carbon dioxide reduction option that is feasible at the Base, the Contractor shall estimate the costs of implementing the option.  Such costs shall include capital, cost of capital, and operations & maintenance components.  If the Base has already budgeted for the option under other requirements (such as MACT) or plans (such as existing plans for better energy efficiency), the costs for reducing carbon dioxide may be considered to be marginal.  The Contractor shall also estimate the spin-off benefits of implementing the option (e.g., lower fuel use resulting from improved insulation will reduce fuel costs to the Base).



4.7.2.5  Prioritized Activities and Applicable Regulations.  Upon review of the emission inventory, previous cost studies/compliance assessments, and federal/state/local regulations and laws, the Contractor shall submit a initial brief summary of the Base activities and associated regulations which will be the focus of this project.  This report shall be submitted within 21 days of the site visit (Ref. SOW 3.1.2) (A030A)



4.7.2.6  Cost of Compliance Update Report:  The Contractor shall develop a Cost of Compliance Update Report that shall detail the Contractor’s findings and shall include an executive summary, introduction, methodology, regulatory assessment (foundation), applicable regulations and orders, costing and funding measures,  cost estimates and narratives for projects (ECRs), and recommendations.  The site specific draft reports and the onsite draft reviews shall be submitted/accomplished not later than ______.  Government review comments shall be provided to the Contractor by ______.  The Contractor will respond to the comments, prepare and submit site-specific final reports by _______.  The Contractor will participate in an AFMC summary briefing to CEV and a video teleconference to base EM/CEV and other air quality personnel.  This will be accomplished in the September/October time frame.  (A030B)



4.7.2.7 Command Roll-up Document.  The Contractor will prepare a command summary and executive overview document for FY99 through FY10, similar to prior AFMC cost of compliance command documents.  This document will be due, with government comments to follow within 30 days, and a final document to be produced 30 days thereafter. All work will be complete on this delivery order by_________.  (A030C)



4.7.2.8  Deliverables on Electronic Files:  Provide electronic files of the report in the AFCEE software suite, Microsoft Office 95(MS Word 6.0, Excel 4.0, Powerpoint 3.0, and Microsoft Project 3.0).  If Microsoft Office is not available, provide data in a compatible format approved by AFMC/CEVC and the Bases.  It is important for the Contractor to deliver the electronic files in a form that is compatible with what each Base has in the way of software. 



4.7.2.9
AFMC POM Guidance Document and Database




4.7.2.9.1 Project Descriptions and POM Guidance (Air & Hazardous Waste): The Contractor shall work with the AFMC CEVC media managers for air and hazardous waste to develop project descriptions for these media.  The Contractor shall review A-106 narratives (via ECP Queries provided by AFMC CEVC) and ECP Database records (in Microsoft Access format), and the list of standardized titles.  This review shall result in the development of generic project descriptions that address all the types of AFMC projects in air and hazardous waste (including RCRA).  The ECAMP Protocols shall be referenced, particularly for hazardous waste and RCRA projects.  (CDRL A030D)





The Contractor shall utilize the CAA Cost of Compliance Update reports, the AFCEE/AQ-CTP2 Toolbox, A-106 narratives, and the standardized project title list to prepare an Air Quality POM Guidance document.  This task shall be undertaken in coordination with the media manager.




4.7.2.9.2 Project Descriptions and POM Guidance (Water/Wastewater, Tanks, etc): While the need for support is definite for air and hazardous waste program areas, technical support similar to 4.7.2.9.1 may be required to support the Water/Wastewater programs and the Tanks and other compliance programs in a similar way.  To meet this requirement, the Contractor should budget one man-month total of support to cover all of these additional program areas.  This level of effort is not to overlap with taskings identified elsewhere, e.g. 4.7.2.9.3, etc. (CDRL A030E)




4.7.2.9.3 AFMC POM Guidance Document: The Contractor shall work with the AFMC CEVC media managers to develop the following components of the guidance document:

· Overview of POM guidance (all media) – This section shall include the AFMC policy regarding POM submittals.

· Overview of Regulatory Requirements and Program Drivers (by media) – The Contractor shall summarize the regulatory, statutory, and other requirements that create the need for project funding (FY00 through FY07).  The Contractor shall indicate the schedule/ sequencing of compliance projects (i.e., one-time, annual, five-yearly, etc.)

· List of Standardized Project Titles (media-specific) – The Contractor shall review available project descriptions, titles, A-106 narratives, and ECP database reports to identify categories of projects.  These categories shall be given standardized project titles.

· Standardized Project Descriptions (media-specific) – The A-106 narratives (via ECP Queries), descriptions provided by media managers, descriptions found in the ECP database (Access), ECAMP protocols, and data in the AFCEE Toolboxes for air and water shall be the basis for standardized project descriptions.  The Contractor shall consolidate available project descriptions while performing this task (e.g., work with several different descriptions for a single project category, and produce a standardized description for that project).

· Standardized Justifications (media-specific) – Justification narratives must support the funding level requested for the fiscal year requested.  The narrative shall also include a statement that indicates the impact of a failure to fund the project.

· Regulatory Citations (media-specific) – The Contractor shall at a minimum cite the primary level of federal regulatory requirements (e.g., 40 CFR Part 63).  When possible the Contractor shall provide more specific regulatory citations as relevant (e.g., 40 CFR Part 63 Subpart T).  In addition, this section shall provide prompts for Bases to insert State and local regulatory citations.  DoD Policy, Instructions, and requirements shall also be cited in this section, if applicable.

· Cost Basis (media-specific) -- The Contractor shall provide example discussions in this section, that illustrate the elements of the total cost package (e.g., labor, equipment and materials, travel, supplies, fees, etc.)  The illustration shall be in sufficient detail to allow Base environmental staff to adopt and customize the examples to their situations.

The AFMC CEVC media managers will provide the Contractor with documents relevant to POM guidance, and with project descriptions and narratives.




4.7.2.9.4 Generic ECP Database: The Contractor shall develop a database in Microsoft Access (latest version) to include all elements essential to the completion of A-106 documentation by Base environmental staff.  These elements shall include project title, project description, justification, regulatory citation, and cost basis.  This database should be ready for Base managers to customize as appropriate, and import the customized project records into their existing ECP databases.  AFMC CEVO shall provide the Contractor with a template for the ECP database.  (CDRL A030F)




4.7.2.9.5 A-106 Documentation: The Contractor shall prepare concise project descriptions for Base managers to input into their A-106 forms.  These forms have a limit on the quantity of such text that is allowed.  Therefore, it is imperative that the project descriptions be convincing and concise.  In addition, the project titles must also be concise, as there is a limit on the number of characters allowed in the title field of the A-106 record. (CDRL A030G)
4.7.3 Not Used

4.7.4 Not Used


4.8
MISCELLANEOUS DELIVERABLES


4.8.1
Monthly Financial and Management Reports.  The Contractor shall submit financial and management reports on a monthly basis utilizing the Work Breakdown Structure (WBS) to describe the status of expenditure of fund correlated with the progress of the work completed.  Reports shall provide current status and projected requirements of funds, man-hours, and work completion; indicated the progress of work and status of the program and assigned tasks; and inform of existing or potential problem areas.  As part of the status report the Contractor shall deliver and update the Contractor ‘s personnel charge as described in Section 3.1.2.  (A001B, B006, B007)



4.8.2
Project Schedules.  The Contractor shall prepare a computer generated network analysis which is a detailed task plan for all WBS tasks for approval by the COR and Base POC.  The network analysis (e.g. GANTT, PERT, CPM) shall be in the form of a progress chart of suitable scale to indicate appropriately the percentage of work scheduled for completion by any given date during the period of the DO.  The network analysis shall show both serial and parallel sub-tasks leading to a deliverable product or report.  Show early and late start and completion data with float.  (B001)



4.8.3
Not Used



4.8.4
Not Used



4.8.5
Not Used



4.8.6
Meeting Minutes.  The Contractor shall be responsible for generating meeting minutes, documenting all items discussed at the meetings and shall include a list of meeting attendees.  All meetings and phone calls shall be documented within ten (10) days. (B005)

5.0
DATA MANAGEMENT

The Contractor shall collect, prepare, publish and distribute the data in the quantities designated on the Contract Data Requirements List (CDRL).  The Contractor shall designate a focal point that shall integrate the total data management effort and manage changes, additions or deletions of data items.  In addition, the Contractor shall identify items to be added, recommend revisions or deletions of items already listed on the CDRLs as appropriate and maintain the status of all data deliverables.


5.1
DATA DELIVERABLES

Deliverables shall be in accordance with the CDRLs provided in Exhibit A to this SOW.  As a minimum the Contractor shall include 5 copies of each draft and final report as required by work under section 4.0 (Work Tasks) for each involved base and five copies for AFMC/CEVC and two copies for AFCEE POCs.

6.0
GOVERNMENT FURNISHED PROPERTY


6.1
Government personnel will provide technical information, drawings, maps, files and other items essential to completing the task.

7.0 GOVERNMENT POINTS OF CONTACT
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