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Attachment 3.  CAPP MAP Data Requirements

For compliance sites that involve a weapon system, see sections 3.3.1.1.2.1–3.3.1.1.2.6 of AFI 32-7086, Hazardous Materials Management, for specific process-specific data items to be included in the CAPP MAP database.

	Data Item
	Mandatory Data Item?

	Data Description

	Compliance Site ID
	Yes
	Compliance site ID to be standardized and centrally managed in the CAPP MAP database.

	Base/ Installation
	Yes
	Base/installation where compliance site is located.

	Compliance Site Type
	Yes
	Compliance site types to be standardized and centrally managed in the CAPP MAP database based on the definitions provided in Appendix A of the AFMC CTP2 Implementation Guide.  The first level of compliance site definition is site type (i.e., AST, Air Sources, Drinking Water, EPCRA, HAZWASTE Management, Landfills, Open Burn/Open Detonation, Pesticides, RCRA Cleanup Sites, UST, Wastewater and Storm Water).

	Compliance Site Category
	No
	Compliance site categories to be standardized and centrally managed in the CAPP MAP database based on the definitions provided in Appendix A of the AFMC CTP2 Implementation Guide.  The second level of compliance site definition is site category. Only two site types, Air Sources and RCRA Cleanup, have site categories.

	Site Description
	Yes
	Site descriptions to be standardized and centrally managed in the CAPP MAP database based on the definitions provided in Appendix A of the AFMC CTP2 Implementation Guide.  The third level of compliance site definition is provided by the site description.  Site Descriptions exist for five of the site types: Air Sources, Drinking Water, Wastewater/Storm Water, RCRA Cleanup, and HAZWASTE.  The AFMC CTP2 Implementation Guide lists the allowable choices for each site type.

	Site Address
	No
	Street address where the compliance site is located.

	Directives
	Yes
	Cite all directives by specific paragraph from source law or regulation.  Note:  Specific directives may be available from ECAMP documentation for the applicable protocol category (e.g., TEAM Guide and Air Force Supplement to the TEAM Guide).  ECAMP citation may include: Code of Federal Regulation (CFR), DoDI, AFI, Policy Letter, etc.

	Objective
	Yes
	Overall goal (stated in general terms [e.g., reduce hazardous waste emissions]), arising from the environmental policy, that an organization sets itself to achieve, and which is quantified where practicable.

	Target
	Yes
	Detailed performance requirement, quantified where practicable, applicable to the organization or parts thereof, that arises from the environmental objectives and that needs to be set and met in order to achieve those objectives (e.g., 30 percent reduction each year for the next five years).

	Performance Indicator
	Yes
	A direct measurement to track progress towards the targets (e.g., total site emissions in tons per calendar year) or a deliverable resulting from the accomplishment of the environmental activity (e.g., plan, survey, report, and inventory).  

	Comments
	No
	Reference site where data were found.

	Compliance Site Status
	Yes
	Identify which of the following categories apply to the site:  

(1) Identified and not yet evaluated for P2 solution;

(2) Under evaluation for potential P2 solution;

(3) Evaluated and accepted due to lack of cost-effective P2 solution; 

(4) Compliance site reduced;

(5) In progress; or

(6) Compliance site eliminated

	Reviewed Date
	No
	Reference the most recent date (i.e., month, day, and year) the Compliance Site Status was last reviewed or updated.

	Project Number
	Yes (Note:  A response is required even if a project number is not assigned to the compliance site.) 
	The Project Number identifies a programmed project within the Environmental Tab of the ACES-PM Module and links that project to all compliance sites included in the project.  The Project Number is cross-referenced from programming and budgeting information maintained elsewhere in the CAPP MAP database.

	Compliance Class
	Yes (Note:  A response is required even if a project number is not assigned to the compliance site.)
	If the Compliance Site is linked to a programmed project within the Environmental Tab of the ACES-PM Module, cite the applicable Compliance Class.

	Pollutant Category
	Yes (Note:  A response is required even if a project number is not assigned to the compliance site.)
	If the Compliance Site is linked to a programmed project within the Environmental Tab of the ACES-PM Module, cite the applicable Pollutant Category.

	Statutory Authority
	Yes (Note:  A response is required even if a project number is not assigned to the compliance site.)
	If the Compliance Site is linked to a programmed project within the Environmental Tab of the ACES-PM Module, cite the applicable Statutory Authority.

	Waste Minimization Activity Codes (after P2 solution is Implemented)
	Yes
	Determined after the P2 solution is implemented.  Reference all applicable codes found in the Installation CAPP Guide (e.g., W51).

	Waste Minimization Activity Codes Description (after P2 solution is implemented)
	Yes
	Determined after the P2 solution is implemented.  Reference the applicable description for each Waste Minimization Activity Code found in the Installation CAPP Guide (e.g., “instituted closed-loop recycling” for W51).

	Work Task Category
	Yes
	Reference the applicable Work Task Categories as provided by the CAPP MAP database (e.g., inspection, permit, and survey).

	Occupational Series
	No
	For each Work Task Category, reference the appropriate Occupational Series as provided by the CAPP MAP database (e.g., 810).

	Grade
	No
	For each Occupational Series, reference the appropriate Grade as provided by the CAPP MAP database (e.g., GS-11)

	Step
	No
	For each Grade, reference the appropriate Step as provided by the CAPP MAP database (e.g., Step 3).

	Hours
	No
	Estimate of the hours required for each Work Task Category as provided by the CAPP MAP database.

	Cost
	No
	Total cost computed by multiplying the hourly labor rate for each Work Task Category times the number of hours required for each Work Task Category as provided by the CAPP MAP database.

	Other Direct Cost (ODC) Category
	No
	Category of ODC (e.g., automation, travel, and training, etc.) as provided by the CAPP MAP database.

	Initial ROM Cost Estimate
	No
	Recurring annual environmental costs to maintain compliance prior to application of the CTP2 process (rough order of magnitude estimate prepared during compliance site identification).

	ROM Date
	No
	Reference the date (i.e., month, day, and year) that the Initial ROM Cost Estimate was computed.

	AF-EMIS Shop Code
	Yes (if EMIS is available)
	Identify the AF-EMIS Shop Code that applies to the compliance site.

	Process Code
	Yes (if EMIS is available)
	Identify the AF-EMIS Process Code that applies to the compliance site.

	ECAMP Protocol Category
	Yes
	Reference the applicable ECAMP protocol category as provided by the CAPP MAP database.

	Technical Order
	No
	If applicable (this identifies compliance sites handled through the WSHP).

	GIS/GPS Coordinates (Coordinate X)
	No
	If applicable (this identifies the exact Coordinate X location of the compliance site).

	GIS/GPS Coordinates (Coordinate Y)
	No
	If applicable (this identifies the exact Coordinate Y location of the compliance site).

	GIS/GPS Coordinates (Coordinate Z)
	No
	If applicable (this identifies the exact Coordinate Z location of the compliance site).

	Owning Organization
	No
	Name of owning organization.

	Organizational Symbol
	No
	Office symbol of owning organization.

	Host MAJCOM
	No
	Name of host MAJCOM.

	Organization MAJCOM
	No
	Office symbol of host MAJCOM.

	Building/ Facility Number
	No
	Building/facility number to identify where compliance site is located.  List of facility numbers for each installation are provided by the CAPP MAP database.

	Site POC
	No
	Name of site POC.

	DSN Phone Number
	No
	Phone number to contact site POC or owning organization.

	Undesired Event
	Yes
	The realistic worst-case event.

	Initial Severity Category
	Yes
	Reference the Installation CAPP Guide for definitions of each category (i.e., catastrophic, critical, marginal or negligible).

	Initial Probability Category
	Yes
	Reference the Installation CAPP Guide for definitions of each category (i.e., frequent, likely, occasional, seldom or unlikely).

	Initial Hazard Category
	Yes
	Reference the Installation CAPP Guide for the Initial Hazard Category definitions and matrix based on the Initial Severity Category and Initial Probability Category (i.e., 01 – 03 [for Extremely High Risk Level], 04 – 08 [for High Risk Level], 09 – 13 [for Medium Risk Level] or 14 – 20 [for Low Risk Level]).

	Initial Risk Level
	Yes
	Reference the Installation CAPP Guide for the applicable risk level category based on the Initial Hazard Category (i.e., Extremely High, High, Medium or Low).

	Initial Compliance Cost Ranking
	Yes
	Reference the Installation CAPP Guide for the applicable compliance cost ranking definitions and matrix (i.e., Highest [top 20 percent], High [second 20 percent {21-40 percent}], Medium [middle or third 20 percent {40-60 percent}], Low [fourth 20 percent {61-80 percent}], or Lowest [lowest 20 percent {81-100 percent}]).

	Initial Compliance Burden Category
	Yes
	Determined before the P2 solution is identified with combination of compliance costs and operational and ESOH risks (i.e., Highest, High, Medium, Low, or Lowest).  Reference the Installation CAPP Guide for the applicable numeric Compliance Burden Category (i.e., 01 – 03 [for Extremely High Compliance Burden Level], 04 – 08 [for High Compliance Burden Level], 09 – 13 [for Medium Compliance Burden Level] or 14 – 20 [for Low Compliance Burden Level]).

	Initial Compliance Burden Level
	Yes
	Reference the Installation CAPP Guide for the applicable Compliance Burden Level based on the Initial Compliance Burden Category (i.e., Extremely High, High, Medium or Low).

	Initial Priority
	No
	Assign each compliance site a priority by listing the sites in order of compliance burden (with the highest priority going to the sites with the greatest compliance burdens), utilizing the assigned hazard categories to discriminate between sites assigned the same compliance burden.  

	Total Ownership Costs – Compliance Cost Estimate (before P2 solution is identified)
	Yes
	Prepared before the P2 solution is identified and includes all identifiable annual compliance costs.  Reference the Installation CAPP Guide for a list of all process cost factors (e.g., direct operating costs, indirect operating costs, and capital costs).

	Severity Category (before P2 solution is identified)
	Yes
	Reference the Installation CAPP Guide for definitions (i.e., catastrophic, critical, marginal or negligible).

	Probability Category (before P2 solution is identified)
	Yes
	Reference the Installation CAPP Guide for definitions of each category (i.e., frequent, likely, occasional, seldom or unlikely).

	Hazard Category (before P2 solution is identified)
	No
	Determined before the P2 solution is identified for sites not eliminated. 

	Risk Level (before P2 solution is identified)
	No
	Determined before the P2 solution is identified for sites not eliminated.

	Compliance Cost Ranking (before P2 solution is identified)
	No
	Determined before the P2 solution is identified for sites not eliminated.  Reference the Installation CAPP Guide for the applicable compliance cost ranking definitions and matrix (i.e., Highest [top 20 percent], High [second 20 percent {21-40 percent}], Medium [middle or third 20 percent {40-60 percent}], Low [fourth 20 percent {61-80 percent}, or Lowest [lowest 20 percent {81-100 percent}]).

	Compliance Burden Category (before P2 solution is identified)
	Yes
	Determined before the P2 solution is identified with combination of compliance costs and operational and ESOH risks (i.e., Highest, High, Medium, Low, or Lowest).  Reference the Installation CAPP Guide for the applicable numeric Compliance Burden Category (i.e., 01 – 03 [for Extremely High Compliance Burden Level], 04 – 08 [for High Compliance Burden Level], 09 – 13 [for Medium Compliance Burden Level] or 14 – 20 [for Low Compliance Burden Level]).

	Compliance Burden Level (before P2 solution is identified)
	Yes
	Reference the Installation CAPP Guide for the applicable Compliance Burden Level based on the Compliance Burden Category before the P2 solution is identified (i.e., Extremely High, High, Medium or Low).

	Priority (before P2 solution is identified)
	No
	Assign each compliance site a priority by listing the sites in order of compliance burden (with the highest priority going to the sites with the greatest compliance burdens), utilizing the assigned hazard categories to discriminate between sites assigned the same compliance burden.  

	Total Ownership Costs - Projected Compliance Cost Estimate (after P2 solution is identified)
	Yes
	Prepared after the P2 solution is identified and includes all identifiable annual compliance costs.  Reference the Installation CAPP Guide for a list of all process cost factors (e.g., direct operating costs, indirect operating costs, and capital costs).

	Projected Severity Category (after P2 solution is identified)
	Yes
	Reference the Installation CAPP Guide for definitions (i.e., catastrophic, critical, marginal or negligible).

	Projected Probability Category (after P2 solution is identified)
	Yes
	Reference the Installation CAPP Guide for definitions of each category (i.e., frequent, likely, occasional, seldom or unlikely).

	Projected Hazard Category (after P2 solution is identified)
	No
	Determined after the P2 solution is identified for sites not eliminated. 

	Projected Risk Level (after P2 solution is identified)
	No
	Determined after the P2 solution is identified for sites not eliminated.

	Compliance Cost Ranking (after P2 solution is identified)
	No
	Determined after the P2 solution is identified for sites not eliminated.  Reference the Installation CAPP Guide for the applicable compliance cost ranking definitions and matrix (i.e., Highest [top 20 percent], High [second 20 percent {21-40 percent}], Medium [middle or third 20 percent {40-60 percent}], Low [fourth 20 percent {61-80 percent}, or Lowest [lowest 20 percent {81-100 percent}]).

	Compliance Burden Category (after P2 solution is identified)
	Yes
	Determined after the P2 solution is identified with combination of compliance costs and operational and ESOH risks (i.e., Highest, High, Medium, Low, or Lowest).  Reference the Installation CAPP Guide for the applicable numeric Compliance Burden Category (i.e., 01 – 03 [for Extremely High Compliance Burden Level], 04 – 08 [for High Compliance Burden Level], 09 – 13 [for Medium Compliance Burden Level] or 14 – 20 [for Low Compliance Burden Level]).

	Compliance Burden Level (after P2 solution is identified)
	Yes
	Reference the Installation CAPP Guide for the applicable Compliance Burden Level based on the Compliance Burden Category after the P2 solution is identified (i.e., Extremely High, High, Medium or Low).

	Priority (after P2 solution is identified)
	No
	Assign each compliance site a priority by listing the sites in order of compliance burden (with the highest priority going to the sites with the greatest compliance burdens), utilizing the assigned hazard categories to discriminate between sites assigned the same compliance burden.  

	Total Ownership Costs - Actual Compliance Cost Estimate (after P2 solution is implemented)
	Yes
	Prepared after the P2 solution is implemented and includes all identifiable annual compliance costs.  Reference the Installation CAPP Guide for a list of all process cost factors (e.g., direct operating costs, indirect operating costs, and capital costs).

	Actual Severity Category (after P2 solution is implemented)
	Yes
	Reference the Installation CAPP Guide for definitions (i.e., catastrophic, critical, marginal or negligible).

	Actual Probability Category (after P2 solution is implemented)
	Yes
	Reference the Installation CAPP Guide for definitions of each category (i.e., frequent, likely, occasional, seldom or unlikely).

	Actual Hazard Category (after P2 solution is implemented)
	No
	Determined after the P2 solution is implemented for sites not eliminated. 

	Actual Risk Level (after P2 solution is implemented)
	No
	Determined after the P2 solution is implemented for sites not eliminated.  

	Compliance Cost Ranking (after P2 solution is implemented)
	No
	Determined after the P2 solution is implemented for sites not eliminated.  Reference the Installation CAPP Guide for the applicable compliance cost ranking definitions and matrix (i.e., Highest [top 20 percent], High [second 20 percent {21-40 percent}], Medium [middle or third 20 percent {40-60 percent}], Low [fourth 20 percent {61-80 percent}, or Lowest [lowest 20 percent {81-100 percent}]).

	Compliance Burden Category (after P2 solution is implemented)
	Yes
	Determined before the P2 solution is identified with combination of compliance costs and operational and ESOH risks (i.e., Highest, High, Medium, Low, or Lowest).  Reference the Installation CAPP Guide for the applicable numeric Compliance Burden Category (i.e., 01 – 03 [for Extremely High Compliance Burden Level], 04 – 08 [for High Compliance Burden Level], 09 – 13 [for Medium Compliance Burden Level] or 14 – 20 [for Low Compliance Burden Level]).

	Compliance Burden Level (after P2 solution is implemented)
	Yes
	Reference the Installation CAPP Guide for the applicable Compliance Burden Level based on the Compliance Burden Category after the P2 solution is implemented (i.e., Extremely High, High, Medium or Low).

	Priority (after P2 solution is implemented)
	No
	Assign each compliance site a priority by listing the sites in order of compliance burden (with the highest priority going to the sites with the greatest compliance burdens), utilizing the assigned hazard categories to discriminate between sites assigned the same compliance burden.  


