	STATEMENT OF WORK�PRIVATE ��


	ENVIRONMENTAL IMPACT ANALYSIS


	BUCKLEY AIR NATIONAL GUARD BASE


	Modified August 31, 1993











I.	DESCRIPTION OF WORK





1.1	Background Information





Buckley Air National Guard Base (BANGB) is located in Aurora, Colorado located 20 miles southeast of Denver.  The base has F-16 aircraft with occasional transient aircraft utilizing the runway.  BANGB recently received Military Construction Program (MCP) monies to complete several projects.  A Child Development Center (CDC) is presently being designed, a dormitory is planned for fiscal year 96, and other construction is planned at the 2 Space Communications Squadron (2SPCS) 2nd Space Warning Squadron (2SWS, U.S. Air Force Space Command) restricted area.





1.2	Scope





This effort is to support BANG in the execution of the Environmental Impact Analysis Process (EIAP).  and development of related studies and documentation to identify impacts at BANGB with construction activities of the CDC.  This effort shall result in the preparation of an Environmental Assessment (EA).  The work will be completed in three phases.  The first phase will be an Environmental Impact Analysis Process (EIAP) for the construction of the CDC.  Phase two will involve an EIAP for the dormitory construction and the third phase will be an programmatic EIAP for construction activities at the (2SWPCS).  The second phase will be a programmatic EIAP for construction activities at the 2SWS.  Phase three will involve an EIAP for the dormitory construction.  Phase three is not part of this effort.





1.2.1	The contractor shall develop and obtain from other local available sources the required environmental data to support their findings as required by EIAP.





1.2.1	Phase 1





The contractor shall develop and obtain from other local available sources the required environmental data to identify and assess the impacts of construction a CDC at BANG and to support their findings as required bu EIAP.  This effort shall result in the preparation of an Environmental Assessment (EA) for the construction of a CDC at BANGB.





1.2.2	Phase 2





The contractor shall compile from existing documents and other local available sources data which describe existing environmental conditions at the 2SWS facility at BANGB.  This effort shall result in the preparation of a programmatic EA for the 2SWS facility at BANGB.


1.3	GENERAL COMPLIANCE AND APPLICABLE DOCUMENTS





1.3.1	The environmental baseline shall include, and not be limited to, the following:





·	air quality


·	water quality


·	natural resources


·	biology


·	cultural resources


·	socioeconomics


·	toxic and hazardous materials and wastes


·	safety


·	regulatory compliance


·	mitigation and waste minimization measures


·	transportation of equipment


·	alternatives


·	permits to regulatory compliance





1.3.2	The contractor shall rely upon, but not limited to, the following documents or sources for information and guidance in the preparation of the EA:





1.3.2.1	Regulations





·	National Environmental Policy Act (NEPA) and Council of Environmental Quality (CEQ) (or the replacement organization) implementing regulations


·	Federal Clean Air and Water Acts


·	Air Force Regulation 19-2, Environmental Impact Analysis Process


·	Air Force Regulation 19-9, Interagency/Intergovernmental Coordination





1.4	TASKS AND TECHNICAL REQUIREMENTS





1.4.1	Phase I - CDC EIAP Process





1.4.1.1	The contractor shall collect all applicable project specific data concerning the construction of the CDC.  The contractor shall meet the representatives of the Air Force and other government contractors to discuss the data and determine if additional data shall be required to complete the environmental analysis.  The contractor shall be responsible for identifying any gaps in the program specific data that will hamper the environmental analysis.





1.4.1.2	The contractor shall collect all applicable environmental baseline data for 2SWS and project site specific areas necessary to identify and address the environmental issues associated with the construction.  The contractor shall rely primarily upon existing documents for these data.  If data is not available for if additional analysis is required to support the proposed action, the contractor shall immediately notify the Armstrong Laboratory (AL) Government Point of Contact (POC) and document in the next R&D Status Report.  However, the contractor shall not initiate any additional studies unless directed by the Air Force.





1.4.1.3	The contractor shall analyze the data collected under paragraphs 1.4.1 and 1.4.2 and identify and document the environmental issues associated with the construction of the CDC and alternatives.  This analysis shall include, but not be limited to,:





·	the type of environmental issue


·	the degree of the potential impact


·	possible mitigation which may reduce the impact


·	the types of environmental permits (i.e., air quality, water quality, etc.) which may be required


·	possible alternatives in case of severe impacts


·	a review of AF Form 814, Preliminary Environmental Survey Attributes, are evaluated





1.4.1.4	The contractor shall prepare a Draft Environmental Assessment (EA) to meet the requirements of CEQ (or the replacement organization) regulations and AFR 19-2 to document the outcome of the above environmental analysis.  The Air Force will review the Draft EA and provide the Contractor through the AL POC with comments that shall be incorporated into a Final EA.  If the Air Force determines that the EA supports a FONSI, the AL POC will direct the contractor to prepare the Finding of No Significant Impact (FONSI).





1.4.1.5	Permits





The contractor shall identify the environmental permits that must be obtained.  The list of permits will be identified as early as possible in the EIAP.  Permits will be obtained under a separate contract and are not part of this work effort.





1.4.2	Phase Two - Programmatic EIAP for 2SWS





1.4.2.1	The contractor shall collect all existing applicable environmental data for 2SWS necessary to describe current environmental conditions and to serve as a baseline for assessing the environmental impacts of future projects.  The contractor shall rely primarily upon existing documents and other local sources for these data.  If data are not available or if additional analyses are required to describe baseline environmental conditions, the contractor shall immediately notify the Armstrong Laboratory (AL) Government Point of Contact (POC) and document in the next R&D Status Report.  However, the contractor shall not initiate any additional studies unless directed by the Air Force.





1.4.2.2	The contractor shall prepare a Draft Environmental Assessment (EA) to meet the requirements of CEQ (or the replacement organization) regulations and AFR 19-2.  The EA will document baseline environmental conditions at the 2SWS and will not address the impacts of any specific project.  The Air Force will review the Draft EA and provide the contractor through the AL POC with comments that shall be incorporated into a Final EA.





1.5	REPORTS AND PLANS


1.5.1	Letter Reports





The contractor shall provide in the form of letter reports (para 6.1, seq 18) a record of all conferences, informal meetings (other than those with a transcript), discussions, verbal directions, telephone conversations, etc. in which the contractor or his subcontractor personnel have participated on matters relative to the direction of work or planned for this SOW effort.  These letter reports shall be numbered sequentially, and can be in letter or memorandum-for-record form.  They shall identify participating personnel, subject discussed, and any guidance given and/or conclusions reached.  The total number of pages shall not exceed 200 for each phase of this effort.





1.5.2	Workplan





The contractor shall prepare a workplan for each phase of this effort.  The Each workplan shall include a schedule for all deliverables, and all major milestones for completing this the effort.





1.6	ENVIRONMENTAL SUBMITTAL





1.6.1	For Phase 1, a revised DOPAA shall be used to update the original AF Form 813, Request for Environmental Impact Analysis.  It shall follow the format of AF Form 813.  For Phase 2, no DOPAA is required.





1.6.2	For each phase, a draft environmental assessment (DEA) and a Draft FONSI review copy shall be delivered to the AL POC.  This document shall incorporate all the data gathered from the site visits, conferences, and meetings.  The review copy shall be sent for review comments, and having the same format as the Draft and Final EA.  The AL, BANGB, and 21 CES POC will provide comments to the contractor.





1.6.3	For each phase, a preliminary final EA and FONSI shall be distributed for Public Review per para 6.1.  This document shall incorporate comments from the CEQ’s (or the replacement organization) review.





1.6.4	The Final Environmental Assessment (EA) and Final FONSI shall be delivered to the AL POC.  These documents shall be in the final format, incorporating all review comments from previous drafts.  As a minimum, it shall include:





For Phase I and II





	1)	Cover Sheet


	2)	FONSI


	3)	Table of Contents


	4)	Proposed Action and Alternatives, including the No Action Alternative


	5)	Environmental Impacts of the Proposed Actions and Alternatives, including Ranking


	6)	All other Miscellaneous Information, including Supporting Studies and Analysis


	7)	Listing of Preparers


	8)	Listing of Individuals and Agencies Contacted





For Phase I only:





	4)	Proposed Action and Alternatives, including the No-Action Alternative


	5)	Environmental Impacts of the Proposed Actions and Alternatives, including Ranking


	6)	All other Miscellaneous Information, including Supporting Studies and Analysis





For Phase II only:





	1)	Cover sheet


	2)	FONSI


	3)	Table of Contents


	4)	Purpose of Programmatic EA


	5)	Environmental Baseline Conditions


	6)	All other Miscellaneous Information, including Supporting Studies and Analysis


	7)	Listing of Preparers


	8)	Listing of Individual and Agencies Contacted





This shall be presented in the format provided in AFR 19-2.





1.6.4.1	The Final EA package shall include the Final EA and FONSI, copies of Draft EA review comments received by the contractor, the response to each review comment, minutes from all meetings, conferences.  All comments from Draft comments shall be included.  (30 copies)





1.7	MISCELLANEOUS REQUIREMENTS





1.7.1	Meetings





The contractor shall attend a kick-off meeting at the site location within 5 days after contract award (DAC).  The contractor will remain on site for up to five days to collect site and project information.  Additional site visits may be necessary to fill data gaps or develop site information. All site visits will be approved by the AL POC.  A maximum of two contractor personnel shall attend a project status meeting at the commencement of work for Phase II - Programmatic EIAP.





1.7.2	Site Visits





The contractor shall advise the AL POC at least thirty (30) days prior to visits to the 2SPCS 2SWS, and at least seven (7) days prior to any visits to governmental agencies (Federal, State, County, City) or any other sites.





1.7.3	Public Participation








The contractor shall advise and assist in obtaining public involvement.  Public involvement in the EIAP shall including making EA available to CEQ (or the replacement organization) and to the Public.





II.	SITE LOCATION





Buckley ANGB, Colorado





III.	BASE SUPPORT





Contractor will have access to all applicable unclassified environmental assessments an environmental impact statements currently on file at the Environmental Management Directorate, Buckley Air National Guard Base.  The government shall provide the contractor with blueprints and/or plans for base tanks and nearby underground utilities (if available).  Suggested format for Environmental Assessment and Environmental Impact Statements, Section III Affected Environment.  Project definition and design information will be provided for the CDC by 21 CES/CESE.





IV.	GOVERNMENT FURNISHED PROPERTY





None





V.	GOVERNMENT POINTS OF CONTACT





	PETERSEN AFB POC


	Mr. Don Van Orsdel				Mr. Mark Huffington


	21 CES/CESE				21 CES/CEV


	795 W. Paine St.				795 W. Paine St.


	Petersen AFB, CO 80914-2370		Petersen AFB, CO 80914-2370


	COM: (719) 556-4697			COM: (719) 556-4137


	FAX: (719) 556-6317			FAX: (719) 556-8078





	BUCKLEY ANGB POC			SITE ENGINEER


	Capt Gregory Parker				Capt. Fitzgerald


	140 FW/EM					2SWS/DE


	Stop 22					18300 E. Crested Butte Ave


	Buckley AFGN, Aurora, CO 80011-9599	Buckley ANGB, CO 80011-9518


	COM: (303) 340-9402





	AL POC


	Lt. Col. James Montgomery


	Armstrong Lab/OEB


	2402 E Drive


	Brooks AFB, TX 78235-5114


	DSN: 240-3305	FAX: 240-3945


	FAX (210) 536-3945





VI.	DELIVERABLES





6.1	In addition to sequence 1 and 5 of the basic contract the following are required under this effort.





�PRIVATE ��SEQ NO�
PARA #�
BLOCK 10�
BLOCK 11�
BLOCK 12�
BLOCK 13�
BLOCK 14�
�
18 Ltr Rpt�
1.5.1�
OTIME�
a�
-�
-�
-�
�
4 WrkPln, Ph1�
1.5.2�
OTIME�
20DAC�
21DAC�
NA�
4f�
�
4 DOPAA, Ph1�
1.6.1�
OTIME�
14DAC�
15DAC�
45DAC�
b�
�
4 Drafts, Ph1�
1.6.2�
OTIME�
44DAC�
45DAC�
-�
c�
�
4 Pre-Fnl, Ph1�
1.6.3�
OTIME�
79DAC�
80DAC�
-�
dc�
�
4 Final, Ph1�
1.6.4�
O/REV�
149DAC�
150DAC�
180DAC�
e�
�
4 WrkPln, Ph2�
1.5.2�
OTIME�
89DAC�
90DAC�
NA�
4f�
�
4 Drafts, Ph2�
1.6.2�
OTIME�
109DAC�
110DAC�
NA�
c�
�
4 Pre-Fnl, Ph2�
1.6.3�
OTIME�
139DAC�
140DAC�
NA�
dc�
�
4 Final, Ph2�
1.6.4�
OTIME�
209DAC�
210DAC�
NA�
e�
�



Legend





a = 1 copy of the letter report is due to each POC within ten workdays of the particular event


b = the contractor shall deliver 5 copies to the Buckley ANGB POC, 5 copies to the Petersen AFB POC, and 1 copy to the AL POC


c = the contractor shall deliver 5 copies to the Buckley ANGB POC, 25 copies to the Petersen AFB POC, and one copy to the AL POC


d = the contractor shall deliver 1 copy to the AL POC and the remainder to the Petersen AFB POC and one copy to the AL POC


e = the contractor shall deliver 20 copies (10 draft, 10 final) to the Petersen AFB and one copy to the AL POC


f = one copy to each government POC
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