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I. DESCRIPTION





1.1	Introduction





	Air Force installations in the U.S. are required to ensure that all industrial waste disposal activities comply with the requirements of the U.S. Environmental Protection Agency (EPA) Resource Conservation and Recovery Act (RCRA) requirements.





1.2	Scope





	The overall effort will be done in two phases.  Only Phase I is to be done under this contract.  Phase II will be performed under Modification 01 of this order.  Phase I is the Hazardous Waste Analysis and Phase II to be done later will be a Hazardous Materials Survey and EPCRA Facility Survey.  The purpose of the Hazardous Waste Analysis is to conduct a basewide hazardous waste analysis and make recommendations which will be placed into the Hazardous Waste Materials Management Plan (HWMP).  This survey will require evaluation of activities involving vehicle maintenance, radar maintenance, facility maintenance, and aircraft maintenance.  It will evaluate current handling, storage, disposal, waste minimization, accountability and tracking of hazardous wastes used on WAFB.  The hazards analysis will include hazards identification, conducting a vulnerability and risk analysis, and development of a Hazardous Materials (HAZMAT) Management Plan Report.


  


1.3	General Background





1.3	Applicable Regulations and Air Force Documents.





	- 29 CFR 1910.120 Hazardous Waste Operations and Emergency 	 	  Response Plan


	- 40 CFR 109 Criteria for State, Local, and Regional Oil 	 	  Removal Contingency Plans


	- 40 CFR 109  Discharge of Oil


	- 40 CFR 112 Oil Pollution Prevention


	- 40 264 Standards of Owners and Operators of Hazardous Waste 	  Treatment, Storage, and Disposal Facilities; Subpart D - 	  	  Contingency Plan and Emergency Procedures


	- 40 CFR 280 - Technical standards and Corrective Action 	  	  Requirements for Owners and Operators of Underground Storage 	  Tanks (UST), Subpart F - Release Response and corrective 	 	  Action for UST Systems Containing Petroleum or Hazardous 	 	  Substances


	- 40 CFR 300 - National Oil and Hazardous Substances Pollution 	  Contingency Plan


	- 240 CFR 30 Designation, Reportable Quantities, and 	 	 	  Notification


�
	- CFR 355 Emergency Planning and Notification


	- 310 Code of Massachusetts Regulations (CMR) 30 and 40.


	- Air Force Hazardous Waste Management Guide, Draft AF 	 	  Pamphlet 19-xx, 13 November 1992.


	- Draft Air Force Pamphlet 19-33, July 1992.


	- Draft AFI 32-7080, Pollution Prevention Program, 11 March 1994.





1.4	Tasks and Technical Requirements


NOTE - Only Task 1 shall be done under this present effort.  Task 2 and 3 may be done under a Phase II effort at a later date.





Task 2,3 and 4 shall be performed under the Phase II effort as Modification 01 to this order.





1.4.1  Task 1 - Hazardous Materials and Hazardous Waste Inventories. 





1.4.1.1	Records Review.  The contractor shall review all applicable documentation, to include dealing with the use of hazardous materials and hazardous waste to include the following: 





	(a)	waste analysis plan


	(b)	past notices of violation (NOVs) for hazardous waste management.


	(c)	past environmental audits performed at the base (e.g. ECAMP)


	(d)	copies of RCRA part A permits


	(e)	copies of employee hazardous waste training


	(f)	copies of Phase I and II of IRP reports


	(g)  hazardous waste stream inventories 


	


1.4.1.2  Shop Visits.  The contractor shall visit shops to observe operations and duscuss current and past practices of handling hazardous materials and waste with shop personnel.  The contractor shall identify, review and update hazardous materials and waste stream inventories and incorporate this information into a HAZMAT report and HWMP.  The contractor shall complete a chemical waste disposal survey form for each functional area visited.





1.4.1.3  Hazardous Waste Accumulation Sites.  The contractor shall also visit each hazardous waste accumulation site and complete a hazardous waste accumulation site checklist.  The form used for the checklist shall be submitted for approval prior to field work.  The contracotr shall review all procedures conducted at these facilities and make recommendations to correct any deficiencies or to meet AF goals.  The contractor shall update the WAFB Pollution Prevention Program Plan based upon the results of this work.  The contractor shall recommend the best management practices for the handling, storage and disposal of hazardous waste used at Westover aFB, MA.  The plan shall address release prevention, response procedures within the work place, and preplanning in the event of a major hazardous waste release that requires assistance from outside the work place.





Note - Only Task 1 shall be done under this present effort.  Task 2 and Task 3 may be done under Phase II which may be placed on contract at a later date.





Task 2,3 and 4 shall be performed under the Phase II effort as Modification 01 to this order.





1.4.2  Task 2 - Hazards Materials Analysis.  The contractor shall conduct a hazards analysis to identify potential hazards and risks to people, property, missions, and the environment at Westover AFB.  The contracotr shall use the information developed in the hazards analysis to establish priorities and to support HAZMAT lanning and response efforts in the development of the HAZMAT plan.





1.4.2.1  Hazards Identification.  The contractor shall identify those facilities where the handling, storing or disposing of hazardous materials are above the screening levels, as described in AF Pamphlet 19-33.  the contractor shall conduct the Hazard Identification portion of this project with the use of the HAzard MAterials Work Sheet.  All data obtained shall be tabulated and the worksheet prepared to be included in the HAZMAT plan.





1.4.2.2  Vulnerability Analysis.  The contractor shall conduct an assessment of areas potentially affected by the release of a hazardous material, including the gathering of information on the extent of the vulnerable zone, conditions that influence the zone, size and type of population within the zone, property that might be damaged, and the environment that might be affected.  All data obtained shall be tabulated and worksheets prepared to be included in the HAZMAT plan.





1.4.2.3  The contractor shall conduct an assessment of the likelihood of an accidental release of a hazardous material and the consequences that might result, based on the estimated vulnerable zones.  The analysis is based on the history of previous incidents, experience at the installation, and the best available information.  The contractor shall conduct the Risk Analysisi portion of the project with the use of the Risk Analysis Work Sheet.  All data obtained shall be tabulated and the worksheets prepared to be included in the HAZMAT plan.





1.4.3  Task 3 - Hazardous Materials Management Plan (HMMP). The contractor prepare a basic and base-specific HMMP for Westover AFB in accordance with Air Force Pamphlet 19-33 July 1992 and other applicable Federal, State, and local regulations.  The plan shall address requirements for the HAZMAT team and schedules for base implementations.  The contractor shall recomend review and amendment guidelines, organizational responsibilities and methods for updatings.  The contractor shall prepare and include as part of this report the following: 





	-  Hazards Analysis Summation 


	-  Capabilities Assessment 


	-  Emergency Equipment Inventory and Locations 


	-  SPCC, Release Control and Cleanup Procedures


	-  HAZMAT Accumulation Sites 


	-  Federal Requirements for Notification and Reporting    Releases


	-  References 


	-  Site Specific Contingency Plans


	-  Installation Maps





1.4.4 EPCRA Facility Survey.  The contractor shall conduct a base wide EPCRA Facility survey and assessment in order to prepare preliminary EPCRA reporting documentation for Westover AFB.  The survey shall include review of hazardous material supply and inventory, locations and usage, storage and disposal.  Related worker hazmat safety and health training, including spill prevention and preparedness training and facility preparedness will also be reviewed.





1.5	Reports





1.5.1  Hazardous Waste Management Plan (HWMP).  The contractor shall prepare and submit a HWMP as described under Task 3. (para VI, section 6.1, Seq 4)





1.5.2  HAZMAT Materials Management Plan (HMMP).  The contractor shall prepare and submit a HAZMAT Management Plan containing the elements described under Task 2.  (para VI, section 6.1, seq 4)





1.5.3  Letter Report.  The contractor shall be required to submit a maximum of four letter reports not to exceed a total of 100 pages to provid technical information during concerning this project.  (para VI, section 6.1, seq 4)





1.5.4  EPCRA Facility Survey Report.  The contractor shall prepare and submit an EPCRA report as described under Task 4. (pata VI, section 6.1, Seq 4)





1.5.4.1 EPCRA Facility Survey Report Update (EPCRA FSR Update) and Electronic Deliverable.  The contractor shall prepare an EPCRA Facility Survey Report update to complete the EPCRA Facility Survey Report and comply with most current AF instructions and Federal Regulations.





1.6	Miscellaneous Requirements.  A maximum of two contractor personnel shall attend a kickoff meeting at Westover AFB two weeks after receipt of the order.  The kick-off meeting shall be held at the WAFB in the building of 439 CES/CEV.  A maximum of two contractor personnel shall attend a maximum of four project review meetings.


�
II.	SITE LOCATION





Westover AFB, MA





III.	BASE SUPPORT





NONE





IV.	GOVERNMENT FURNISHED PROPERTY





NONE





V.	GOVERNMENT POINTS OF CONTACT


HWMP       					AL POC


Westover AFB, MA POC               Lt. Col Jim Montgomery


Gina Rossi	                    AL/OEB       


439 CES/CEV                        Brooks AFB, Tx 78235


259 Patriot #1                     COMM:  (210) 536-3305


Westover AFB, MA  01022-1670       FAX:   (210) 536-3945


COMM:  (413) 557-2434              DSN:         240-3305


FAX:   (413) 557-2419


DSN:         589-2434





Hazardous Materials Analysis


Westover AFB, MA POC


Bobbie Knox 


439 CES/CEV


259 Patriot #1


Westover AFB, MA  01022-1670


COMM:  (413) 557-3808


FAX:   (413) 557-2419


DSN:         589-3808





VI.	Deliverables.  Note - Only the HWMO and letter reports shall be done under this Phase I effort.





All deliverables shall be completed under Modification 01 of this order.


�
6.1  Documents:  In addition to Sequence Numbers 1 and 5, listed in Attachment 1 to the basic contract, which are required on all orders, the sequence numbers and dates listed below are applicable to this order:





Seq No.       Para No. Block 10 Block 11 Block 12 Block 13 Block 14


4 HWMP         1.5.1     ONE/R    59DAC    60DAC   120DAC     *


4 HMMP	     1.5.2     ONE/R    59DAC    60DAC   120DAC     *


4 Ltr Rpt      1.5.3     OTIME     **       **     180DAC     **


4 EPCRA Rpt    1.5.4     OTIME   179DAC   180DAC   210DAC     **


4 EPCRA FSR Up 1.5.4.1   ONE/R   279DAC   280DAC   340DAC     **








*	Five copies of draft reports and ten copies of the final are required.  One copy of reports shall be delivered to the AL POC, all others to the Westover POC. 





**   These letter reports shall be on an as needed basis.  The contractor shall after receiving written questions from the AL/POC provide answers within 30 days.


�











 





 











