	STATEMENT OF WORK�PRIVATE ��

	WASTE CHARACTERIZATION - SAMPLING OF DRUMS

	ELMENDORF AFB

	�date \@ "MMMM d, yyyy"�July 3, 1997�





1.  DESCRIPTION



1.1  Introduction



Elmendorf AFB, Alaska has five, 55-gallon drums and two compressed gas cyclinders containing unknown substances needing to be characterized for disposal.  The drums and cyclinders are in storage at Building (B) 22-009. The drums are filled with concrete, overpacked in 85 gallon drums and through X-ray analysis are found to contain 5 inch x 2 foot (ft) metal cyclinders of unknown contents at the core of the drums.  No verbal confirmation has been found regarding any practices of encapsulating metal cyclinders in concrete however several base personnel have stated a belief the cyclinders contain cyanide and vaguley recall a past practice of ecapsulating cyanide waste in thsi manner.  The drums were overpacked because of surface corrosion.  The contents of these drums must be characterized and eventually disposed of to meet regulatory requirements set forth in the Resource Conservation and Recovery Act (RCRA) and Air Force regulations.  There are also two standard, 5 ft, compressed gas cyclinders at Bldg 22-009 of unknown contents to be characterized for reuse or disposal.



1.2 Scope



This statement of work (SOW) outlines the tasks required to sample and analyze the unknown contents of five metal cyclinders encapsulated in  55-gallon concrete drums and two five-ft compressed gas cyclinders.  Work shall be accomplished using procedures that ensure the least possibility of releasing any toxic or harmful substances to the environment.  



1.3  General Compliance and Applicable Documents.



Guidance and requirements shall be drawn from applicable government regulations, and industry and Air Force regulatory guidance documents.



1.3.1  Regulations.  Requirements for the work performed at Elmendorf AFB shall be obtained from the following Federal regulations.  Note state regualtions are not included as Alaska does not have primacy for RCRA.



	-- Occupational Health and Safety Administration (OSHA), Title 29, Code of Federal Regulations (CFR), part 1910.120, July 1, 1990.



	-- Methods for Chemical Analysis of Water an Wastes 1983, U.S. EPA, EPA 600/4-79-020.

�

	-- Test Methods for Evaluation Solid Wastes 1986, U.S. EPA, SW-846.



	-- Environmental Protection Agency, Title 40 (Protection of Environment), CFR, parts 260-280, 1992 edition.



	-- Title 18 Alaska Department of Environmental Conservation

Hazardous Waste Statutes (18 AAC 62.010 - 18AAC 62.990)



1.3.2  Site Background.  The drums at Elmendorf AFB have been x-rayed by Non-Destructive Inspection (NDI).  The x-rays revealed a void in each of the drums approximately five inches in diameter and two feet long (e-ray films are not available for review).  Personnel who have had past experience with the drums claim that the drums contain spent cyanide plating solution.  However, this must be confirmed with sampling and analysis. 

	

1.4  Tasks



1.4.1  Waste Sampling.  The contractor shall collect a representative sample from each of the five concrete encapsulated metal cyclinders and the two compressed gas cyclinders for characterization.  Sampling activities will be conducted in strict conformance with all applicable Quality Assurance/Quality Control (QA/QC) requirements.  A temporary identification number corresponding to the sample number will be painted on each container to facilitate complete labelling of the containers after waste characterization data is obtained.  After sampling, each container will be resealed and staged for removal.



1.4.2  Waste Analysis.  The objective of the analysis is to first identify the contents of the all seven cyclinders through a major components scan.  No further analysis is expected for the two compressed gas cyclinders.  The contractor shall notify the government points of contact of the results of major components scan to determine if further analysis is needed on the metal cyclinders.  If further analysis is necessary the contractor shall analyze the metal cyclinders for the parameters listed in table one.  Upon receipt of complete waste characterization information, the contractor shall determine if the waste is a RCRA hazardous waste in accordance with 40 CFR 261.  Documentation of QA/QC for each sample will be maintained for a period of one year beyond the period of time covered by the contract and provided to Elmendorf AFB if requested.



1.4.3  Containerization of Encapsulated Contents.  The contents of the metal cyclinders shall be sealed in a container compatible with the waste contents, labeled and transferred to 3 SPGT/CEVC for proper disposal.  



1.4.4  Container Staging for Disposal.  The five drums, their concrete contents, the five containerized metal cylinders, and two compressed gas cyclinders shall be staged in the Elmendorf AFB storage facility for subsequent disposal in accordance with RCRA and Alaska state requirements.



1.5	Reports and Plans



	The following reports and plans shall be prepared by the contractor:



1.5.1  Health and Safety Plan.  The contractor shall prepare and submit a Health and Safety Plan (HASP) in accordance with the following:  OSHA (29 CFR 1910.120), USAF, state, and local health and safety regulations.  This site specific plan is required prior to any site assessment activities and shall define emergency procedures, discuss any hazards that could be encountered during site preparation, address accident prevention, and present appropriate action levels for any contaminant likely to be encountered.



1.5.3  Technical Report.  Upon completion of all activities associated with the tasks outlined in section 1.4, the contractor shall prepare and submit a summary report including the following information:  documentation of all field activities and analytical results; description of the encapsulated contents of the five drums and two compressed gas cyclinders, raw data from analysis; required disposal dates and recommended disposal methods for the encapsulated contents as well as the drums containing the remaining concrete.



2.  SITE LOCATION



Elmendorf AFB, Alaska



3.  BASE SUPPORT



NONE



4.  GOVERNMENT FURNISHED PROPERTY



NONE



5.  POINTS OF CONTACT



5.1  Government Points of Contact



5.1.1  Government Contact at Elmendorf AFB



	 Capt Doug Tarbett

	 Chief, Environmental Compliance





	 Elmendorf AFB, AL  

	 DSN :  317/552-1967

	 COMM:  907/552-1967

	 FAX :  907/552-    



5.1.2  Government Contact at Armstrong Laboratory



	 2Lt Catherine Fisher

	 AL/OEBQ

	 2402 E Drive Bldg 175W

	 Brooks AFB, Texas  78235-5114

	 DSN:      240-3305

	 COMM: 210/536-3305

	 FAX:  210/536-3945



6.	DELIVERABLES  



	Documents.  In addition to sequence numbers 1 and 5 listed to attachment 1 to the basic contract, which apply to all orders, the sequence numbers and dates below are applicable to this order:



Seq.			para 	Block 10	Block11 	Block12  	Block13	Block 14 



4 Health &

  Sfty Pln       1.5.1    OTIME     29DAC       30DAC      NA         3*  



4 Summary

  Report         1.5.2    One/R     60DAC       75DAC    90DAC        3*



DAC - Days After Contract



* 1 copy to AL POC, 2 copies to Base POC.









	TABLE 1.  LABORATORY ANALYSES



�PRIVATE ��    Parameter�  US EPA Method�  # of Analysis��Major Components Scan�NA�7��Reactivity�SW-9000 series�5��Corrosivity�SW-1110�5��TCLP�SW-1311

�5��
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