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Statement of Work for Environmental Services
Air Emissions Inventory
Beale Air Force Base, CA

1.0
Introduction

The Contractor shall provide all services to update the air emissions inventory and to support regulatory compliance for Beale Air Force Base (AFB) for the 1999 MACROBUTTON EmptyMacro calendar year.  The goal of this effort is to collect and quantify regulated air emissions data from Beale AFB, update the existing air emissions inventory, and implement APIMS.

1.1
Scope

1.1.1‑1.1.3
Reserved

1.1.4
Other A‑E Services

The Contractor shall furnish all materials, equipment, supplies, personnel, transportation, and all other resources necessary to inventory air emissions at Beale AFB.  The purpose of this effort is to collect data and update air emissions inventory at Beale AFB.

2.0
Applicable Documents

The Contractor shall comply with all applicable 1) federal, state, and local environmental statutes, regulations, and rules (including all changes and amendments); and 2) presidential executive orders in effect on the date of issuance of this delivery order (DO).  Further, the Contractor shall comply with the Air Force Center for Environmental Excellence (AFCEE) Technical Services Quality Assurance Program, Guidance for Contract Deliverables, current version.

· The Clean Air Act (CAA) as amended in 1990, 42 USC 7401, et seq.

· 40 CFR 50, “National Primary and Secondary Ambient Air Quality Standards”

· 40 CFR 53, “Ambient Air Monitoring Reference and Equivalent Methods”

· U.S. Air Force, IERA, “Air Emissions Inventory Guidance Document for Stationary Sources at Air Force Installations,” Brooks AFB, TX  (1998)

3.0
General Requirements

3.1
Meetings, Conferences, and Site Visits

3.1.1
Post award Meeting/Teleconference

After the issuance of this DO, the Contractor shall attend a post award meeting/teleconference at a location specified by the Contracting Officer’s Representative (COR).  The purpose of this meeting will be to discuss plans and any obstacles foreseen during the performance of this DO.  (CDRL B007)

3.1.2
Progress Meetings

The Contractor shall participate in progress meetings and telephone conference calls as required to successfully complete this project.  (CDRL B005, B006, B007)
3.1.2.1  Site visits and meetings are to be combined whenever possible.  The contractor shall prepare an agenda for each meeting scheduled by the base.  In addition to developing an agenda, the contractor shall prepare a presentation, appropriate for the occasion, and handle the administrative details of the meeting.  The administrative details the contractor shall perform include: set the time and secure the location of the meeting, notify potential attendees of the meeting arrangements, pass out attendance sheet at the meeting, take notes of salient points of the meeting, prepare and distribute meeting minutes to all attendees within 7 calendar days of the meeting and revise the minutes should the government request it.

3.1.2.2  The Contractor will conduct an in-brief during the first day of the onsite data collection effort.  During the meeting, the contractor will review the purpose, scope, and data requirements for the program and will deliver a work plan to include identification of deliverables and their due dates, a work breakdown structure, project schedule, and project instructions.  The Contractor will also conduct a wrap-up meeting on the final day of the site visit.

3.1.3‑3.1.6
Reserved

3.1.7
Meeting Minutes

The Contractor shall be responsible for generating meeting minutes for the post award meeting and any subsequent progress meetings.  The meeting minutes shall document all items discussed at the post award meeting and shall include a list of meeting attendees.  (CDRL B007)
3.1.8
Reserved

3.2
Special Notification

3.2.1
Reserved

3.2.2
Change of Contractor Personnel.  Submit an organizational chart displaying key personnel involved in the effort and their respective labor categories.  Notify the COR of all professional personnel to work on specific tasks under the delivery order.  Notify the COR of any significant changes in project personnel along with the steps taken to ensure there are no impacts to the schedule or costs associated with individual tasks.  Identify all subcontractors to be used under delivery orders issued pursuant to this SOW to the COR prior to work being initiated.  Provide information about the qualifications of the subcontractors to the COR prior to utilization.  (CDRL A009)
3.3
Laboratories ~ Reserved

3.4
Worksite Requirements

3.4.1‑3.4.4
Reserved

3.4.5
Security

The Contractor shall be responsible for obtaining and monitoring assigned (used by his/her own staff) security badges used for the duration of this contract.  All security badges or passes shall be returned to the base Point of Contact (POC) upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).  Photography of any kind must be coordinated through the installation POC.

3.5
Work Breakdown Structure (WBS)

The Contractor shall prepare proposals, project schedules, and financial reports organized according to an Air Force‑approved format.

4.0
Work Tasks

4.1‑4.3.5
Reserved

4.3.6
Air Quality

4.3.6.1
Update Annual Emission Inventory

4.3.6.1.1
Prepare an air emissions inventory for Beale AFB for the calendar year 1999 .  The contractor shall review and evaluate applicable air quality regulations as developed/applied by the Base, the U.S. Air Force, and local state, and federal regulatory agencies.  The contractor shall review the information and data in the existing air emissions inventory.  The contractor shall conduct a field survey to collect calendar year 1999 air emissions data.  The contractor shall conduct interviews of Beale AFB personnel who may have information concerning current sources of air emissions and future Beale AFB plans for operations, construction, and facility usage which would impact air emissions compliance.  The contractor shall identify any additional emissions sources scheduled for future regulation by proposed federal, state, and local air quality plans.  The goal is to ensure that all sources and emissions data is sufficient to submit a complete air emissions inventory to the Feather River Air Quality Management District, CA and to meet all permit requirements.  The air emissions inventory shall be provided to the base CEV Office ready to submit.

4.3.6.1.2
The contractor shall identify sources requiring emission testing or dispersion modeling by applicable federal, state regulation, or existing, permits.  Testing of air pollution sources or conducting dispersion modeling is not part of this effort.

4.3.6.1.3
The contractor shall identify and quantity stationary air emission sources which emit VOCs, CO, NOX, SOX, Pb, and PM10 as required by Title I of the CAA Amendments of 1990 (CAAA-90).  The contractor shall determine both actual and potential (PTE) emissions from each source.  The contractor shall quantify air emissions using emission factors accepted by U.S. Environmental Protection Agency (EPA) and the State of California.  The contractor shall record all applicable source data required to calculate emissions, such as: average daily and annual throughput; composition of materials processed; operating time; process operating conditions; and emission control techniques.

4.3.6.1.4
The contractor shall identify and quantify air emission sources that emit any of the following:

· Pollutants regulated under Title II of the CAAA

· Hazardous air pollutants (HAPs) listed in Title III of the CAAA

· Class I and Class II Ozone Depleting Substances (ODS) defined under Title VI of the CAAA

· Pollutants regulated under New Source Performance Standards (NSPS)

· Extremely Hazardous Substances regulated by the Accidental Release program, Section 112(r) of Title III CAAA

The contractor shall quantify all air emissions using emission factors accepted by EPA.

4.3.6.1.5
The contractor shall summarize all process emissions, along with supporting calculations and process information.  The contractor shall identify those processes for which a valid emission estimate cannot be made, and recommend a plan for assessing, these emissions.

4.3.6.1.6
If the contractor is not able to obtain sufficient information to calculate emissions, from a particular source, assumptions shall be made based on engineering knowledge and experience with DoD activities.  All assumptions made in the calculations shall be clearly identified.  If adequately detailed information is not available, the contractor shall identify deficiencies and needs.

4.3.6.1.7
The contractor shall compile all information and update the current air emissions inventory to include the new actual emissions data.  The calculation methods will be the same as those used for the 1998 air emissions inventory.  The contractor will enter the data gathered and the calculated emissions into Beale AFB’s APIMS database for actual emissions.  The contractor will update the existing APIMS database for potential emissions with any new regulated sources identified during the data-gathering phase of this project.

4.3.6.1.8
The contractor will prepare a report documenting the methods used to estimate air emissions.  The report will contain potential to emit summary tables.  The actual emissions will be included in summary tables and in APIMS reports in the report index.  The report will follow the format established for the 1998 air emissions inventory.  (CDRL A105)
4.3.6.1.9.
The contractor shall utilize CCS/APIMS to estimate Beale AFB’s 1999 air emissions.  This system will support the 1999 air emissions inventory for Beale AFB.  As of March 2000, the server that APIMS resides on is scheduled to be relocated to Beale AFB in the June/July 2000 timeframe.  Subcontractor assistance from TRW Inc., in Layton, Utah, is not expected.

4.3.7-4.11 Reserved

4.4  DELIVERY ORDER SCOPING AND PLAN DEVELOPMENT SERVICES

4.4.1 – 4.4.3.1.1  Not Used

4.4.3.2
Work Plans

A site-specific Work Plan will be prepared to describe the rationale for the proposed Air Quality Compliance Program.  The plan shall include identification of deliverables and their due dates, a work breakdown structure, project schedule, and project instructions.  (CDRL A003)
4.12
Administrative and Managerial Requirements

The Contractor shall conduct investigative and planning activities as specified in this DO and in accordance with the documents specified in paragraph 2.0.  The Contractor shall supply all labor, equipment, and materials necessary to accomplish the work assigned unless otherwise specified in this DO.  The Contractor shall perform management and planning functions as well as cost and performance measurement during the course of this effort.

4.12.1
Management, Planning, and Reporting Requirements

Plan project activities and develop, implement, and maintain schedules of project events; describe the status of resources; report on the activities and progress toward accomplishing the objectives; and document the results of the project efforts for this DO.  Prepare and submit for approval a work breakdown structure (WBS) using the hazardous, toxic, and radioactive wastes (HTRW) WBS specified in Paragraph 3.5 (CDRL B001)
4.12.1.1
Reserved

4.12.1.2
Project Planning Chart

Prepare and submit a project planning chart (PPC) for approval.  The PPC shall detail the project schedule and status through the use of Gantt charts, which shall depict percent complete for each task.  Schedule activities shall be reported by the approved WBS.  (CDRL B003)

4.12.1.3
Contractor’s Progress, Status, and Management Report

Prepare a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be used to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, and outstanding issues.  (CDRL B004)

4.12.1.4
Reserved

4.12.1.5
Reserved

5.0
Data Management

The Contractor shall collect, prepare, publish, and distribute the data in the quantities and types designated on the Contract Data Requirements List (CDRL).  The Contractor shall designate a focal point who shall integrate the total data management effort and manage changes, additions, or deletions of data items.  In addition, the Contractor shall identify items to be added, recommend revisions or deletion of items already listed on the CDRLs as appropriate, and maintain the status of all data deliverables.  Deliverables shall be in accordance with the CDRLs applicable to this DO.

6.0
Government Furnished Information

Upon request, Beale AFB personnel will supply the Contractor with copies (either hard copy or electronic file) of existing management plans, sampling plans, operating records and analytical results, and other documents that essential to completing the air emissions inventory.  The Contractor shall reproduce these documents and return the originals to the government within 72 hours of issue. Beale AFB personnel will assure that all base personnel, whom are essential to this effort (i.e. source operators) are available to provide necessary information.

7.0
Government Points of Contact

The AFCEE Project Manager for this delivery order is;

Mr. William A. Moritz
HQ AFCEE/EQT
3207 North Road
Brooks AFB TX 78235-5363
Telephone:
Telefax:
DSN:
DSN Telefax:
E-mail:
(210) 536-6412
(210) 536-4254
240-6412
240-4254
william.moritz@hqafcee.brooks.af.mil

The Beale AFB point of contact is;

Mr. Edison Wong
9 CES/CEV
6601 B Street
Beale AFB CA 95903-1708
Telephone:
Telefax:
DSN:
DSN Telefax:
E-mail:
(530) 634-2645
(530) 634-2845
368‑2645
368-2845
edison.wong@beale.af.mil

The HQ ACC point of contact is;

Ms. Mary Ruth Senn
HQ ACC/CEVQ
11817 Canon Boulevard, Suite 505
Newport News, VA  23606-2558
Telephone:
Telefax:
DSN:
DSN Telefax:
E-mail:
(757) 764-9363
(757) 764-9369
574‑9363
574-9369
maryr.senn@langley.af.mil





