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1.  PROJECT INFORMATION

1.1.  Project Title:  Construction and Demolition Waste Management Guide 
1.1.1  Description of Work:  Provide pre-final and final document production and electronic media for the Construction and Demolition (C&D) Waste Management Guide.  The guide is intended to:  (1) explain how C&D waste management can minimize disposal cost and support Air Force goals for solid waste reduction; (2) identify environmental compliance concerns that commonly arise when managing C&D waste; (3)  show design and construction project managers how to manage C&D waste to achieve solid waste reduction goals while avoiding environmental compliance problems; and (4) identify sources for waste management tools such as templates for specification writing, and waste management spreadsheets.

1.1.2  Background:  DoD issued new guidance for solid waste reduction goals in a DUSD(ES) memo, “New DoD Pollution Prevention Measure of Merit,” dated 13 May 1998.  For the first time, military installations are required to count the waste generated from facility construction and demolition as part of the total solid waste stream they are attempting to reduce.  Designers and project managers now have incentive to minimize C&D waste, but don’t have the tools or experience necessary to accomplish it.  Well-defined C&D waste reduction strategies exist in industry and are not complex.  However, the environmental compliance issues for managing the toxic substances commonly found in C&D debris are complex, and need to be explained in layman’s terms.

1.2
Provide the following professional support and products:

1.2.1  Deliverables

1.2.1.2. Concept (15%) Submittal: Prepare a preliminary C&D Waste Management Guide (outline format). Provide an electronic file suitable for electronic mailing to Air Force reviewers.  Present the preliminary Guide at an informal meeting (not a Charrette) with the AFCEE PM at the AFCEE headquarters building.

1.2.1.3. Draft (60%) Guide: Prepare a draft C&D Waste Management Guide (60% submittal).  Provide an electronic file suitable for electronic mailing to the AFCEE PM, who will distribute the draft Guide for review and comment by Air Force organizations.  If technical questions arise during preparation of the draft Guide, one or more informal meetings may be held with the AFCEE PM to resolve the issues.  These meetings may be requested by the AFCEE PM or by the Contractor and shall be held at the AFCEE headquarters building.

1.2.1.4. Final Guide: Incorporate review comments into a final C&D Waste Management Guide.  Provide an electronic file and five color Xerox copies.
1.2.2.
Format:  Electronic copies will be provided in Microsoft Word 95, with the final Guide in PDF format.

1.2.3.
Design Layouts:  Design 1 color layout of the cover (integral front/back), 1 concept of the interior page formats clearly delineating text, graphic, and photo placement to present a unified document format--utilize the left paragraph identification and single right 2/3's of the page narrative column format previously developed for design guides.  This includes concept and design work, computer production of cover and page formats, translating electronic text supplied by the Air Force for eventual publishing software compatibility, art direction and project coordination.

1.2.4.  Special Considerations

1.2.4.1.    Contractor may recommend options for size and format of the printed document.

1.2.4.2.  The electronic version of the guide should be in a PDF format to easily allow placement of the document on the AFCEE World Wide Web site and eventual distribution by Compact Discs.

1.2.4.3.   The A-E shall comply with the production and submittal schedule at paragraph 4.2.

1.2.5.
    Reference Information

The documents and World Wide Web sites in the following list shall serve as information resources for preparation of the C&D Waste Management Guide:

a. Air Force Instruction (AFI) 32-7042, Solid and Hazardous Waste Compliance, working draft of document (currently under revision)

b. “Handbook on the 1998 Amended PCB Disposal Regulations”, Waste Policy Institute, 1998

c. DUSD(ES) memo, “New DoD Pollution Prevention Measure of Merit,” dated 13 May 1998: www.afcee.brooks.af.mil/eq/nrcc/pdfdocs/doc2.pdf and the memo’s Attachment:   www.afcee.brooks.af.mil/eq/nrcc/pdfdocs/attach2.pdf
d.  “Demolition Waste Management Guide”, Command Naval Base, Norfolk, VA (Environmental Programs Department) 
e. “WasteSpec:  Model Waste Specification for Construction Waste Reduction, Reuse and Recycling”,  Triangle J Council of Governments, North Carolina  www.state.nc.us/TJCOG/solidwst.htm#morespec
f.    WasteSpec user case studies:   www.state.nc.us/TJCOG/wastcase.htm
g. California Integrated Waste Management Board (CIWMB) Construction and Demolition Recycling Program:   www.ciwmb.ca.gov/condemo
h. Portland Metro Construction Site Recycling Program  “How to Begin Recycling” web page section:   www.multnomah.lib.or.us/metro/rem/rwp/constrcy.html
i.   "Deconstruction - Building Disassembly and Material Salvage: The Riverdale Case Study."  NAHB Research Center, Inc., June 1997. www.smartgrowth.org/pdf/deconstruction.pdf
1.2.6.
Additional Services:
1.2.6.1.
Recommendations for format, layout and materials for the publications are part of the contract requirements.

1.2.6.2.
The A-E, any consultants and firm or individual providing material used in this brochure will provide unlimited rights for publication and distribution to the Government.  

1.2.6.3.
The A-E shall transmit electronic and hardcopy submittals to HQ AFCEE/EQ for review.

1.3.
Location of the Project:  This document will not be site specific.  Meetings will be held at Brooks AFB TX.

1.4.  Submittal Table 
PRIVATE 
Submittal
Contracting Office
AFCEE/EQ

Concept Submittal (15%)
0
Electronic 

Draft Submittal (60%)
0
Electronic 

Final Guide
0
Electronic and 5 Xerox color copies

2.  CONTRACT REQUIRED SERVICES:
2.1.  All elements of 3. REQUIRED SERVICES apply except:  Paragraph 3.2.1.2, Non-Title I Design Services;  paragraph 3.2.2, Title I Services; and paragraph 3.2.3, Title II Services.

2.2.  Paragraph 3.3,  Pre-Design Conference, does not apply.

2.3.  All elements of 3.4.1, Findings and Recommendations (F&R) Report, do not apply.

2.4.  Paragraph 3.4.2, Preliminary Documents Submittal does not apply and is replaced by a Concept Submittal and a Draft Submittal as noted in Table 1.4 and paragraph 1.2.1 of this Delivery Order Scope of Work.  Paragraphs 3.4.3 and 3.4.4 do not apply. Paragraph 3.4.5, Final Document Submittal still applies.

2.5.  All elements of 3.5 will apply.

2.6.  Distributions (paragraph 3.6) and quantities will be in accordance with Table 1.4.

2.7.  All elements of Paragraph 3.7, Responsibilities During Bidding and Construction, do not apply.

2.8.  Paragraph 4. PREPARATION OF DRAWINGS, does not apply.

2.9.  Paragraph 5. PREPARATION OF SPECIFICATIONS AND REPORTS, does not apply.

2.10.  Paragraph 6, PREPARATION OF CONSTRUCTION COST ESTIMATE does not apply.

2.11.  Paragraph 7, PREPARATION OF CONSTRUCTION TIME ESTIMATE does not apply.

2.12.  Paragraph 8, PREPARATION AND CONTENT OF DESIGN ANALYSES does not apply.

2.13.  Paragraph 9, CONSTRUCTION PERMITS does not apply.

2.14.  Paragraph 10, PREPARATION OF SCHEDULED DRAWING does not apply.

2.15.  Paragraph 11, PREPARATION OF BID SCHEDULE does not apply.

2.16.  Paragraph 12, DESIGN POLICY AND CRITERIA does apply.

2.17.  Paragraph 13, DD FORM 1354 CHECKLIST does not apply.

2.18.  Paragraph 14, QUALITY CONTROL does apply.

2.19.  Attachments applicable for this delivery order (reference Paragraph 1.2.5, Reference Information) are listed under 4.0 ATTACHMENTS.

3.
Mailing Lists for Submittals

3.1.
Electronic Copies


karen.kivela@hqafcee.brooks.af.mil
 


3.2.
Xerox Copies


Mailing Address:


Karen Kivela



HQ AFCEE/EQ


3207 North Road


Brooks AFB TX 78235-5361

4.
Schedule  


1 April 99


15% Submittal due


1 July 99


60% Submittal due


1 Dec 99


Final Guide due

5.
Attachments:

5.1.
Draft AFI 32-7042  (on disk, Microsoft Word format)
5.2. Handbook on the 1998 Amended PCB Disposal Regulations  (on disk, Microsoft Word format)

5.3. Navy “Demolition Waste Management Guide”  (on disk, Microsoft Word format)

