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1.0  BACKGROUND





The U.S. Air Force is responsible for ensuring that bases and facilities are in full compliance with all environmental laws.  The general requirements are to develop and implement plans and programs which will maintain environmental compliance at all installations.  This includes developing audits, conducting assessments, preparing permits, accounting for waste disposal, developing pollution prevention plans, evaluating waste minimization programs, implementing waste stream reduction initiatives, and meeting all other federal, state, local, and DoD requirements.





This statement of work generally defines the requirements for contractor support in environmental program execution.  Activities required herein include, but are not limited to, reducing the hazardous material waste stream by developing a concept of operations for hazardous material pharmacies which includes developing hazardous material inventory data bases using bar code technology, integrating inventory data into hazardous material tracking systems, and establishing hazardous material pharmacies as the single point control and accountability for requisition, receipt, repackaging, and issue of hazardous materials at Air Force installations.





The Air Force is committed to being a national leader in protecting and enhancing the environment.  To carry out this commitment, installations are developing programs which include:





	•	Reducing the use of toxic materials;





	•	Reducing waste generation at the source;





	•	Cleaning up contamination caused by past practices;





	•	Complying with environmental standards;





	•	Incorporating environmental planning in Air Force decision making;





	•	Assessing, developing, and implementing pollution prevention techniques.





The Air Force has committed itself to the application of research and development into the use of innovative and economical technologies in order to: (a) foster research and development of pollution prevention techniques with Air Force-wide applications; (b) more effectively use limited resources; (c) affect long-term cost savings through enhanced environmental compliance; (d) avoid disruption of critical base activities; and (e) maintain the Air Force's environmental leadership position.








1.1 SCOPE





Project will encompass pollution prevention activities by preparing concepts of operations for hazardous material pharmacies, developing bar coded hazardous material inventories, integrating these inventories into an Air Force approved hazardous material tracking system, and establishing hazardous material pharmacies at the following Air Force installations: A, B,C, etc.  Additional sites and/or installations may be added to this list in the future.  Contractor to provide non-personal services at these locations in support of Air Force programs.  The contractor will provide all labor, materials, and equipment necessary to complete the tasks described in Section 4.0.





1.2 APPLICABLE PUBLICATIONS





The following documents are referenced and made a part of this scope:





	•	Executive Order on Federal Compliance with Right-to-Know Laws and Pollution Prevention Requirements, 3 August 1993;





	•	Air Force Pollution Prevention Management Plan, Volume I, February 1992;





	•	USAF Installation Pollution Prevention Program Manual, January 1992;





	•	Hazardous Material Pharmacy, Commanders' How-to Guide, Air Force Center for Environmental Excellence.








2.0 OBJECTIVES





The general objectives for this project are to:





	•	Fulfill the requirements of the Air Force and MAJCOM Pollution Prevention Programs;





	•	Reduce environmental, safety, and occupational health risks;





	•	Instill prevention values in all personnel;


�



	•	Reduce disposal of all wastes through source reduction efforts;





	•	Conserve and manage natural resources for sustainable use;





	•	Protect and enhance the environment;





	•	Reduce present and future environmental liability.








3.0 CONTRACT





The contract is separated into two phases, a basic contract and one option.  The installations in each phase are described below:





	Basic Contract:	XXXXXXXXXX


						XXXXXXXXXX


						XXXXXXXXXX





	Option 1:			XXXXXXXXXX


						XXXXXXXXXX


						XXXXXXXXXX








4.0 SPECIFIC REQUIREMENTS





The specific requirements of this Statement of Work are described in this section.








4.1 CONCEPT OF OPERATIONS





The contractor shall develop a concept of operations displaying the pharmacy as the single point of control for requisitioning, receiving, and issuing of hazardous materials.  The concept of operations shall include plans and implementation procedures which address manpower and facility requirements, functions, responsibilities, services, and standard operating procedures for the pharmacy.  The concept of operations shall address the requisition, inventory control and replenishment of hazardous materials by the pharmacy, authorized buyers, environmental management, and bioenvironmental requirements.  Automated visibility of the material needs of base organizations shall be accomplished by developing a baseline inventory of all hazardous materials using bar code technology, and integrating inventory requirements, material demand levels, and restocking requirements into an Air Force approved hazardous material tracking system.





The concept of operations shall also address distribution procedures for hazardous materials by the pharmacy; delivery methods and goals; and hazardous waste disposal responsibilities and procedures.  The contractor shall evaluate the requirements for multiple distribution points (operating locations), based on size and geographical layout of an installation, and local area network (LAN) information system requirements to ensure centralized inventory control is achieved.





The contractor shall develop an implementation plan which phases customer organizations into the pharmacy operation.  The contractor shall develop memorandums of agreement between the pharmacy and each customer and provide the customers procedures to follow for conducting business with the pharmacy.  Lessons learned from initial operation will be incorporated into the standard operating procedures to enhance operation.








4.2 HAZARDOUS MATERIAL INVENTORIES USING BAR CODE TECHNOLOGY





The contractor shall develop hazardous material inventory data bases to include bar code technology.  All bar code information shall be compatible with the computer software system chosen by Air Force for hazardous material inventory control and chemical tracking.








4.3 HAZARDOUS MATERIAL TRACKING SYSTEM





The contractor shall incorporate bar coded inventory data into an Air Force approved hazardous material tracking system and ensure the system is fully operational.  The system shall provide data entry and access capabilities for material receipt, material issue, inventory management, and container tracking; and generate reports for material inventories, historical chemical use, reorder requirements and customer billing statements.  If selected system does not provide capability to incorporate Material Safety Data Sheet (MSDS) information and Toxic Release Inventory (TRI) reporting requirements, contractor shall investigate available options to ensure integrated and useful data is available to installation personnel.








4.4 HAZARDOUS MATERIAL PHARMACY





Using the baseline inventory data and resident hazardous material tracking system, the contractor shall determine requirements for establishing a hazardous material pharmacy, having single-point control and accountability for the requisitioning, receipt, repackaging and issuing of hazardous materials.  The contractor shall provide details, plans and schedules for pharmacy implementation to include personnel, facility, and equipment requirements; standard operating procedures; memorandums of understanding with customers; measurement indicators (metrics) to assess impact/progress; and phased implementation of the pharmacy concept.











�
5.0 GENERAL INFORMATION








5.1 POINTS OF CONTACT





	5.1.1 Project Engineer.  This delivery order will be assigned a Project Engineer (PE), to serve as the representative of the Contracting Officer (CO).  The PE will serve as the Contracting Officer's sole point of contact.  Any deviation, changes, inadequacies of any kind, and any questions related to the Scope of Work shall be immediately brought to the attention of the PE for resolution.  The contractor shall accept written review comments only from the Project Engineer.





	5.1.2 MAJCOM.  The respective MAJCOM will have an assigned Point of Contact (POC).  This POC will provide information necessary to conduct the Scope of Work and provide coordination access to the areas to be assigned.





	5.1.3 Installation.  Each installation will have an assigned POC.  This point of contact will provide information necessary to conduct the Scope of Work and provide coordination access to the areas assigned.





	5.1.4 Contractor.  The contractor shall designate an individual to serve as the single point of contact and liaison.








6.0 DELIVERABLES








6.1 CONCEPT OF OPERATIONS





The pharmacy will be responsible and accountable for single point source requisitioning, receiving, and issuing of hazardous materials on an installation.  The concept of operations shall address:





	•	plans and implementation procedures including manpower and facility requirements;





	•	functions, responsibilities, services, and standard operating procedures;





	•	procedures for the requisition, inventory control, and replenishment of hazardous materials;





	•	automated visibility of the material needs of base organizations by developing a baseline hazardous material inventory using bar code technology;





	•	integrate inventory requirements, material demand levels, and restocking requirements into an Air Force approved hazardous material tracking system;





	•	distribution procedures for hazardous materials;





	•	delivery methods and goals; and





	•	hazardous waste responsibilities and procedures.





The contractor shall evaluate the need for multiple distribution points (operating locations), based on installation size and geographical layout.





The concept of operations shall also include an implementation plan which phases customer organizations into the pharmacy operation.  The contractor shall develop memorandums of agreement between the pharmacy and each customer and provide the customers procedures to follow for conducting business with the pharmacy.  Lessons learned from initial operation will be incorporated into the standard operating procedures to enhance operations.








6.2 HAZARDOUS MATERIAL INVENTORY





The contractor shall develop a hazardous material inventory using bar code technology and ensure the data base used will conform to the hazardous material tracking system selected by the Air Force.  The contractor will provide bar codes and appropriate software and hardware to accomplish this task.








6.3 HAZARDOUS MATERIAL TRACKING SYSTEM





The contractor shall integrate the bar coded inventory data into an Air Force/DoD approved hazardous material tracking system.  If selected system does not provide capability to incorporate Material Safety Data Sheet (MSDS) information and Toxic Release Inventory (TRI) reporting requirements, contractor shall investigate available options to ensure integrated and useful data is available to installation personnel.








6.4 HAZARDOUS MATERIAL PHARMACY





The contractor shall develop detailed plans to implement hazardous material pharmacies at installations using the hazardous material tracking system.  The contractor shall specify personnel, equipment, and facility requirements; develop standard operating procedures and customer memorandums of understanding; develop measurement indicators to assess progress; and develop procedures for a phased pharmacy implementation.
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6.5 SUBMISSIONS





All submissions under this contract shall be sent to the PE by a letter of transmittal.  Work will not be considered officially submitted until it is received by the PE.  The contractor shall allow for sufficient mailing time for submittal to be received by the required date.








6.6 DISTRIBUTION





Direct distribution to the reviewers is authorized and shall be made.  The following offices will require copies for review:
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