STATEMENT OF WORK


HISTORIC PRESERVATION PLAN AND MAINTENANCE MANUAL


BACKGROUND


(Base) occupies (number) acres in (county), (state).  It is the home of (unit assigned) and (aircraft assigned).


The prehistory of this area is known largely from (description of excavations, surveys, etc).  There (are/are not) associated artifacts and the (state) Historic Preservation Officer (SHPO) has concurred that these sites (are/are not) eligible for the National Register.


(Base) began operating in (year).  (Description of events).


In (year) the Army Corps of Engineers was asked to contract an inventory and evaluation of potentially eligible historic properties at (base).  A Report and a National Register Nomination for the (base) Historic District were prepared.  The contractor recommended and the SHPO has concurred that today (base) contains (number) buildings and structures build between (years).  Of these, (number) contribute to the integrity of a proposed historic district, the (name of district).  These buildings were build in the (type) style, (description of surface, roof, construction materials, type of construction i.e. hollow wall).


The purpose of this project is the preparation of an Historic Preservation Plan and Maintenance Manual for the management of structures and contributing vegetation in the (base) historic area, and of archeological resources in the base as a whole.  The plan will be a tool for preserving the base’s cultural and natural resources, and staying in compliance with cultural resources laws and regulations, while fulfilling the mission of such organizations as the (group names).  The plan will also review the requirements for protecting cultural resources should that mission change or be reduced.





GENERAL NATURE OF WORK TO BE PERFORMED


Guidance Material


The Department of Defense Directive No. 4710.1 (June 1984) requires that each installation maintain a historic plan.  Air Force Regulation 126-7 also requires that each installation maintain a current and approved historic preservation plan. The Programmatic Agreement between the United States Air Force, (state) SHPO, and Advisory Council on Historic Preservation, specifies that (base) shall prepare a scope of work for an Historic Preservation Plan and prepare such plan as soon as funding is available.


Purpose, Scope and Format


Purpose.  The purpose of the (base) Historic Preservation Plan and Maintenance Manual is to:  (1)  establish processes for successful integration of the (base) mission with the preservation and use of historic properties on base; and (2) develop standard operating procedures for care of those properties and compliance with applicable laws.  Historic properties shall refer to the (number) contributing structures in the historic area and associated trees and shrubs; and any known and undiscovered archeological resources in the base as a whole.


Scope.  The plan and manual shall include a synthesis of historic and archeological resources on base, fill data gaps, and outline routine and emergency standard operating procedures for protection of those resources.  In addition, the plan shall outline the kinds of modifications which are consistent with the preservation of those properties and procedures for compliance with the National Historic Preservation Act, Sections 106, 110, and 111, and associated legislation, including a review of all upcoming in-house and contracted projects with a potential to affect historic properties.


Users and Needs.  The plan and manual will be written f or use by the cultural resources manager, and non-specialists in historic preservation, such as other environmental personnel, civil engineering programmers, project managers, and maintenance staff.  It shall not contain copies of guidelines, standards, regulations, technical manuals, or lengthy quotations from such documents.  An executive summary shall provide pertinent information for the base commander, vice commander, environmental protection committee chairman, and civil engineer.


Information Needs.  The following new information should be developed as part of this plan:  (1) prehistoric archeological context and survey for archeological resources on the (location) side of the base and elsewhere not previously surveyed; (2) appropriate procedures for maintenance and rehabilitation of historic structures to help the base avoid adverse effects to historic properties; (3) recommendations on procedures and mitigation measures for property reuse and disposal; and (4) procedures for consultation and compliance.  A shrub survey, digitized maps of the cultural resource “constraints” to be inserted in the Base Comprehensive Plan, and a programmatic agreement are pre-priced options under this contract, and will be invoked as funding allows.


Format.  It shall be provided in bound and digitized (computer) format, and revisable.  The bound copy shall be durable.  The computerized features shall allow access at different scales and shall key the user on significant features and requirements.


Study Requirements


The performance of this statement of work requires that the contractor review all previous cultural resource surveys at (base) and surrounding areas.  The contractor shall also review all applicable standards and ensure that the Historic Preservation Plan and Maintenance Manual conform to those standards.  Applicable standards shall include, but not be limited to the following:


The Advisory Council on Historic Preservation publication, “preparing Agreement Documents:  How to Write Determinations of No Adverse Effect, Memoranda of Agreement under 36 CFR Part 800,” in Introduction to Federal Projects and Historic Preservation Law, Participant’s Desk Reference, 1991.


Headquarters (name) Architectural Compatibility Review Board Chapter Guidelines


Headquarters (name) Environmental MILCON Policy


(Base) Architectural Compatibility Guide


The Secretary of the Interior’s Standards and Guidelines for Archaeology and Historic Preservation (Federal Register 48:190, 29 September 1983)


The Secretary of the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings (1990)


The Secretary of the Interior’s Standards and Guidelines for Preservation Planning (53 FR 44716-20)


The Section 110 Guidelines:  Annotated Guidelines for Federal Agency responsibilities under Section 110 of the National Historic Preservation Act (53 FR 4627-46)





TASKS


Task No 1:  Review and evaluate existing cultural resource studies, photographic records, correspondence, master plans, applicable laws, regulations and guidelines.  Interview knowledgeable people and groups, including targeted users of the plan and maintenance manual on (base).  The latter shall include the project engineering, operations, and environmental programs branches of the civil engineering directorate and the base historian.


Task No 2:  Prepare a research design for completing archeological resource identification as required by Section 110 of the National Historic Preservation Act.  The proposal shall include a testable, predictive model for archeological resources consistent with available paleo-environmental information.  After review, modify strategy as necessary to meet requirements of the base and the State Historic Preservation Office.  Survey targeted areas on base, particularly the undeveloped area on the (location), and submit draft report for review.  Archeological survey shall include recommendations for treatment of archeological properties.


Task No 3:  Survey of exterior and interior of each historic facility on base by an architectural historian or historic architect with thorough knowledge of the Secretary of Interior Standards for rehabilitation, and historic building maintenance procedures.  Real estate cards shall be consulted for information on changes to original structures.  Prepare an inventory showing historic/non-historic features, materials, finish, existing condition, and prioritized list of maintenance needs.  Prepare design guidelines for the long-term routine care and repair of historic fabric, for replacement of unrepairable historic fabric, and for new construction in and adjoining the historic district.  List the kinds of undertakings which would be considered adverse effects and measures for avoiding or mitigating those effects on the proposed historic district or on archeological sites.  This should include procedures and specific mitigation measures for avoiding or mitigating effects of property leasing, transfer, and/or demolition, including base realignment and closure.


Task No. 4:  Describe base procedures for complying with Section 106 of the National Historic Preservation Act, AFR 126-7, and HQ (name) architectural compatibility guidelines.  Identify all parties responsible for these procedures.  This section should include procedures for reviewing and documenting projects, unexpected discovery, and routine and emergency repair of historic structures.  Review all proposed in-house and contract, renovation and construction projects and recommend actions for avoiding or mitigating adverse effects in coordination with responsible parties on base.


Task No. 5:  Prepare an outline of the plan and manual for review by the base, HQ (name), the SHPO and the Advisory Council.  Make revisions as necessary.  Prepare the plan and manual with technical bibliography listing sources of additional information.  Provide copies for review by the base, HQ (name), the SHPO and the Advisory Council.  Make revisions as necessary.  The plan and manual shall be provided in a binding which allows repeated use of the document, in unbound, camera-ready format, and in a 3 1/2 inch, double sided, high density floppy disk.  The disk should include all maps, test, and related files, and be compatible with the hardware and software in use by (base) and HQ (name), Directorates of Civil Engineering.


Task No 6:  Survey shrubs and trees in the historic area.  Identify to genus and species and provide size class, condition, and management/planting needs.  Survey must meet standards of the International Society of Arboriculture.


Task No. 7:  Digitize existing C-1 Tab and use to display prehistoric and historic resources, and shrubs and trees in the historic area.  Map should be prepared using AutoCAD Release 12.  Map should be tied to existing survey points.  Tabular and narrative data should be included in the computerized database as needed to support maps.  All software will be AutoCAD, Arch Cad and Oracle Data Base.


Task No. 8:  Prepare a draft programmatic agreement base on Section 106 compliance procedures, and on the recommended standard operating maintenance and rehabilitation procedures for historic structures.  The Agreement should streamline compliance procedures by eliminating undertakings with no potential to impact cultural resources from Section 106 review.  Submit for review and revise as necessary.





PROJECT SCHEDULE AND DELIVERY REQUIREMENTS


Plan and Maintenance Manual shall conform to the following outline and specifications:


	1.	Table of Contents


		List of Figures


		Executive Summary


		Objectives


		I.	Introduction


		II.	Overview


		III.	Inventory


			a.	Archeological


			b.	Historic


		IV.	Predictions


		V.	Types of Undertakings


		VI.	Management System


		VII.	Methods of Treatment


			a.	Treatment of Archeological Properties


			b.	Treatment of Buildings, Structures, Historic Area


		VIII.	Preservation Goals


			a.	Protection


			b.	Restoration/Renovation Projects


			c.	Beyond Compliance Projects


	2.	Specifications


The Historic Preservation Plan and Maintenance Manual shall conform to the most recent edition of the University of Chicago Manual of Style.  Historic Preservation Plan and Maintenance Manual shall be provided in a binding compatible with heavy use and with revision; in unbound, camera-ready format, and in the form of a 3 1/2 inch double-sided, high density computer disk.  Digitized, AutoCAD maps, and supplementary tabular and narrative data, shall have been prepared on AutoCAD, Release 12, Arch Cad, and Oracle Data Base.


Personnel


The Historic Preservation Plan and Maintenance Manual shall be prepared by or under supervision of an individual who meet, at minimum, the appropriate professional qualifications standards for particular tasks.  Standards shall include the Secretary of the Interior’s Professional Qualification Standards (53 FR 4727-46); and AFR 126-7.  The inventory of shrubs and trees shall be prepared by individuals who meet the standards of the International Society of Arbor Culture.


Timetable


Task 1�
Complete within 1 month from the time the contract is let�
�
Task 2�
Complete within 2 months�
�
Task 3�
Complete within 5 months�
�
Task 4�
Complete within 5 months�
�
Task 5�
Complete within 5 months�
�
Task 6�
Complete within 6 months�
�
Task 7�
Complete within 8 months�
�
Task 8�
Complete within 8 months�
�
Task 9�
Complete within 9 months�
�
Task 10�
Complete within 11 months�
�
Task 11�
Complete within 11 months�
�
Task 12�
Complete within 13 months�
�



REFERENCES


Advisory Council on Historic Preservation, “Preparing Agreement Documents:  How to Write Determinations of No Adverse Effect, Memoranda of Agreement, and Programmatic Agreements under 36 CFR Part 800,” in Introduction to Federal Projects and Historic Preservation Law, Participant’s Desk Reference, 1991


Air Force Regulation 126-7


The Secretary of the Interior’s Standards and Guidelines for Archaeology and Historic Preservation


The Secretary of the Interior’s Standards and Guidelines for Preservation Planning


The Secretary of the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings


The Section 110 Guidelines:  Annotated Guidelines for Federal Agency Responsibilities Under Section 110 of the National Historic Preservation Act


Any previous Environmental Impact Statements, National Register Nominations, Architectural Compatibility Guides or Archaeological Assessments





