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I.	DESCRIPTION





1.0	INTRODUCTION





1.1  BACKGROUND.  Numerous environmental investigations have been performed to collect data on natural resources at RAFB; however, this data has not been updated and analyzed to ensure compliance with Air Force major environmental quality activities.





1.2  SCOPE AND OBJECTIVES.  The objective of this project (Phase I) is to review existing environmental data, identify current deficiencies, collate, and deliver the information so that it is compatible with the RAFB's Intergraph.  A Phase II effort although not part of this statement of work will be to identify environmental sampling to ensure compliance with existing regulations and to update the environmental resource management plan.  RAFB will identify to the contractor the 4,000 acres to be included in this environmental study consisting of recreation areas, lakes, wetlands and forest.  The effort will allow the base personnel to easily update environmental data and to produce outputs to support numerous environmental requirements including the Clean Air Act, Federal Water Pollution Control Act, Safe Drinking Water Act, and activities of the Environmental Protection Committee, AFR 19-8.  The final plan will provide overlays designed to facilitate utilization by civil engineering and other users on base.





1.3	APPLICABLE DOCUMENTS.  AFR 126-1 Conservation and Management of Natural Resources.





1.4	TASK AND TECHNICAL REQUIREMENTS





1.4.1  RESOURCE DATA REVIEW





1.4.1.1  	EXISTING DATA REVIEW.  The contractor shall review existing natural resource maps nd perform limited field surveys o related environmental conditions of the base.  This review shall include those items identified in AFR 126-1 and in the current pln.  For those layers that are not currently in digital form, the contractor shall search for information about the source map that will be used to create digital map layers:  map name, agency who produced source map, original scale, data type, original media, map projection, datum, and creation date of source maps.  For those maps that are currently in digital format the contractor shall search for the above information about the source maps as well as additional information about the digital files:  date of automation, automation device, and its resolution, map purpose, current format, current attributes, methods of quality assurance, and edit history.





1.4.1.2  DATA GAPS.  Contractor shall identify mapping inconsistencies in both digital and non-digital data found during the initial data review.  Contractor shall review the amps for completeness and identify information gaps.  The contractor is not liable for errors on map data, but shall review the maps for completeness and identify important information gaps.  The contractor shall meet with Federal, State and local agencies to identify specific review and submittal requirements for the final plan.





1.4.2  LAND USE GEOGRAPHIC INFORMATION SYSTEM (GIS).  The contractor shall develop environmental datasets and provide a geographic information system for the management of environmental resources that shall facilitate updating existing map layers, provide a means for display and query of database features, and be used as an analytical tool to produce a revised resource management plan.  Existing files shall be used as supplied to contractor by Robins AFB; no editing of these files is anticipated at this point in time.  If significant errors or inconsistencies are found within these data files the contractor shall notify the base staff and shall suggest methods of correcting the problems.  The contractor shall conduct limited field checks of the GIS if necessary.  The contractor shall obtain new aerial photographs to use as data checks prior to conducting field checks.  The map data is to cover only 4000 acres and one map sheet per map layer to cover the acreage, with a scale of 1:4400.  The contractor is to assume there are 800 polygons to be digitized for each of these polygon map layers.  Any hardware purchased to ensure compatibility shall be turned over to the government when no longer required for this order.





1.4.3  PHASE II PLAN.  The contractor shall make recommendations, based upon collection and analysis of the information gathered under previous tasks in this effort.  Specifically, the contractor shall produce a scoping document which shall address current mandated local, state and national regulations nd polices, opportunities and constraints analysis, resource alternatives and development of an environmental plan for a Phase II effort.  This plan shall also identify any environmental sampling and analysis requirements to complete a Phase II project.





1.4.4  Develop Location Grid System.  The contractor shall implement the grid system developed by Base Engineering for the GIS database to ensure compatibility with the existing Intergraph system.





1.4.5  Opportunities and Constraints Analysis.  The contractor shall conduct an opportunities and constraints analysis.  This is the first phase of the environmental resources planning process:  this effort shall be based on mandated regulations, goals and objectives in the existing natural resources plan, and policies for RAFB.  The contractor shall develop a weighing system or scoring system to identify maximum- minimum resource protection areas.  The land areas immediately adjacent to the base shall be evaluated, based upon existing aerial photos or existing land use maps, in order to identify potential land use/management conflicts or incompatibilities with the local community.





1.4.6  Resource Management Alternatives.  Following the opportunities and constraints analysis the contractor shall develop five to seven preliminary alternatives.  These preliminary alternatives are to be in outline form and shall address each resource category.  They may be structured to represent land/resource management scenarios or other units.  The government will select a maximum of four alternatives with up to eight GIS maps for each to be developed by the contractor.  Each alternative shall consist of a composite map and text containing policies and explanatory material and shall be presented in a Management Alternatives Report (MAR).





1.4.7  Resource Management Plan (RMP).  The contractor shall develop an RMP which shall include the status of resources, identify goals, objectives, and implementation costs to comply with AFR 126-1.





1.4.8  System Demonstration.  The contractor shall develop a user interface guide and demonstrate operational use of the system at RAFB.





1.5  REPORTS AND PLANS.  See paragraph 6 for schedule and total number of reports.





1.6  OFFICIAL MEETINGS.  A maximum of three official review meetings shall be held at Robins AFB.  One of these meetings will be the kick off meeting to be held within 15 days after the effective date of this delivery order.  Each meeting shall be no longer than one eight hour work day.  A maximum of three contractor personnel including the project leader shall attend these meetings.





II.  	SITE LOCATION.  The site location will be Robins AFB, Georgia.





III.  BASE SUPPORT.  The base will provide the following support to the Contractor:





	1.  Base maps and all available resource data relating to this effort, existing soil surveys, existing Installation Restoration Program Plan and reports, Base Comprehensive Plan, historical/archeological surveys, and wetlands delineation.  The base will also identify areas of known contamination.





	2.  Access to the base during daylight hours, Monday through Friday.





	3.  Provide a copy of the vector source files used to create the existing data loaded on approximately 700 computer disks.  This data is in ERDAS raster format.





IV.  GOVERNMENT FURNISHED PROPERTY/EQUIPMENT.  None.





V.  GOVERNMENT POINTS OF CONTACT





5.1	AL Project Officer





	Lt Col James D. Montgomery


	AL/OEB


	Brooks AFB, TX  78235-5001


	(512) 536-3305


	DSN  240-3305





5.2	Warner Robbins AFB





	Bob Ellis


	WR-ALC/EMC


	Robbins AFB, GA  31098


	(912) 926-9777  DSN 468-9777





VI.  DELIVERABLES.  In addition to Seq 1 and 5 listed in atch 1 to the basic contract the following are also required under this effort.





SEQ NO.	PARA NO.	BLK 10	BLK 11	BLK 12	BLK 13	BLK 14





18 Ltr Rept	1.4.1.2	AS REQ *		*		*





18 Ltr Rept	1.4.2.1	AS REQ *		*		*





2 GIS(disks)	1.4.2	OTIME	120DAC	150DAC		***





4 Phase II Report


	1.4.3	ONE R	120DAC	150DAC	160DAC	**





4 Prelim. Altern Rpt


	1.4.6	ONE R	469DAC	470DAC	495DAC	**


4 Resource Mngt Plan


	1.4.6	ONE R	539DAC	540DAC	585DAC	****





4 GIS Guidance	1.4.8	ONE R	539DAC	540DAC	585DAC	****





*  The contractor shall prepare a maximum of 75 pages of letter reports under sequence no. 18 deliverables.  One copy shall be sent to the base and one to the AL Project Officer.  These shall be as required by the government and the delivery date will be established at the kick off meeting, but will be due no later than 30 MAY 92.





** A draft report and a final report shall be produced.  The contractor shall submit three copies to the base and one copy to the AL Project Officer.  The government shall have 10 days to review and provide comments to the contractor.  The contractor shall have ten days to incorporate the revisions and to provide the government with the final report.





*** The contractor shall deliver two copies of data on 3.5 inch government compatible disks to the base.  This CDRL is in accordance with atch 2 of the basic contract.





**** A draft and a final plan shall be produced.  The contractor shall submit three copies to the base and one copy to the AL Project Officer.  The government shall have 30 days to review and provide comments to the contractor.  The contractor shall have fifteen days to incorporate the revisions and to provide the government with the final plan.
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