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I.	DESCRIPTION OF WORK.





1.1	Introduction.  Air Training Command (ATC) has previously used a field screening test kit to determine if transformers contain Polychorinated Biphenyls (PCB).  The U.S. Environmental Protection Agency has determined that the test kit results do not comply with regulatory requirements for identification of PCB concentration levels.  In response, Headquarters ATC is having no more than 1,000 transformers analyzed for PCB concentration.





1.2	Scope.  This statement of work (SOW) outlines the requirements to perform composite PCB testing of dielectric fluid on no more than 1,000 transformers located at Williams, Reese, and Sheppard AFBs. at Air Education Training Command (AETC) bases.  Of these transformers, 95% are energized (70% pole mounted and 25% pad mounted) and 5% are in storage.      





1.3	Applicable Regulations.  





1.3.1  40 CFR 761, Toxic Substance Control Act.





1.4	Task and Technical Requirements.





1.4.1  Initial Survey.  The contractor shall conduct an initial screening at each base to determine the total number, location, accessibility, voltage capacity, on-line status, and previous sampling data for each item designated by ATC as needing testing.  The contractor shall organize their field notes from this screening, develop a sampling plan describing what testing shall be done, and review this information with the supervisor of the base power production shop before proceeding with any testing.  


The contractor shall input all information gathered during this effort into an electronic information tracking system (EITS).


The shop supervisor will arrange to de-energize and re-energize transformers as necessary and will direct any further coordination on-base.  The total number of samples to be collected from all three bases will not exceed 1,000.





1.4.2   Sample Plan.  The contractor shall prepare a sampling plan describing in sufficient detail the procedures to be used for collecting a sample. The plan shall address as a minimum, sample collection, labeling, and chain of custody procedures.  


�
1.4.3 Field Sampling and Testing.  The contractor shall collect a sample from each transformer unit.  The contract laboratory shall composite four samples for each analysis performed.  If the composite sample's PCB level exceeds 12.5 ppm, the contractor shall analyze each individual sample that was combined to make up the composite sample.  The contractor shall collect enough fluid from each unit in the event retesting is required. The contractor shall take all necessary precautions to prevent cross-contamination from occuring during the retest.  The contractor shall take all necessary actions to properly label, store, and ship these samples to the laboratory for analysis.  All samples shall be analyzed for the parameter PCBs using EPA method SW 846 Method 8080.  Field work shall be performed during daylight hours, seven days a week. The contractor shall plan to sample all pole mounted energized transformers.  If any transformers must be de-energized, the contractor shall coordinate de-energizing with the power production shop supervisor.  





1.5. Reports and Plans.	





1.5.1  Health and Safety Plan.  The contractor shall prepare a Health and Safety Plan in accordance with 29 CFR 1910.120.  This plan shall define emergency procedures, discuss any hazards that could be encountered during site preparation, address accident prevention, and present appropriate action levels for any contaminant likely to be encountered.  The plan shall specifically address hazards associated with transformer sampling such as precautions for dealing with acetylene gas build up, procedures for coordinating de-energizing/re-energizing units, and other appropriate precautions. 





1.5.2  Sampling Plan.  The contractor shall prepare a sampling plan as described in section 1.4.2.





1.5.3  Technical Reports.  The contractor shall prepare a separate technical report for each base summarizing their field notes, recommendations for reducing or eliminating use of materials requiring testing, and all analytical data.





1.6	Miscellaneous Requirements.  A contractor representative shall attend a kick-off meeting within 14 days of receipt of contract award at Sheppard AFB.  The kick-off meeting will be held at the Power Production Shop at Sheppard AFB,  Wichita Falls, Texas.  A similar meeting will be held before the work begins at each of the other two bases.  No more than three contractor representatives shall attend a post project review meeting at each installation and HQ AETC as directed by the AL POC.    


�
II.	SITE LOCATION.





AETC Bases


Shepard AFB  TX


Williams AFB  AZ


Reese AFB TX








III.	BASE SUPPORT.





The Air Force Bases listed in section II shall support contractor activities by providing the following:





    -  An escort to coordinate site activities.


   


    -  Emergency response points of contact.





    -  A staging room or area to process samples.  This room or           area shall have access to electricity, water, telephone,           latrine, tables, and chairs.





    -  Maps indicating location of transformers.





    -  Reports of previous PCB sampling.





    -  Access to transformers seven days a week.





IV.	GOVERNMENT FURNISHED PROPERTY.





NONE





V.	GOVERNMENT POINTS OF CONTACT.





AL POC                           HQ ATC POC


MSgt  Mark S. Bishop             HQ ATC/EM


Armstrong Lab/OEBE               Mr. Oscar Akosima           2402 E Drive                     Capt Larry Brown            Brooks AFB, TX 78235-5114        Randolph AFB, TX 78150      DSN: 240-3305 FAX 240-3945       COMM: (210) 652-3422/4302   COMM: (210) 536-3305             DSN 7-3422 


FAX  (210) 536-3945


�
GOVERNMENT POINTS OF CONTACT:


   


ENVIRONMENTAL OFFICE:            EXTERIOR ELECTRIC SHOP


  


MR. Steve Jones                  SSgt Ruddy Almonte


64 CES/DEV                       64 CES/DEMI


Reese AFB, TX 79489-5000         Reese AFB, TX 79489-5000 


DSN: 838-6203 FAX 838-3021       DSN: 838-3589 


COM: (806) 838-3021              COM: (806) 885-3589                                   


Mr. Mark Greenwalt               Mr. Don Morabec


82 CES/DEEV                      82 CES/DEMEE


Williams AFB AZ 85220-5045       Williams AFB, AZ 85220


DSN: 474-6251                    DSN: 474-6629


COM: (602) 988-6251              COM: (602) 988-6629


FAX: (602) 988-6143            





Lt Chris Brosseau                MSgt Commiato


396 CES/DEV                      396 CES/DEMEI


Sheppard AFB, TX 76311-5000      Sheppard AFB, TX 76311


DSN: 736-5714 FAX 736-5677       DSN: 736-5726


COM: (817) 851-5714              COM: (817) 851-5726


FAX: (817) 851-5677                     








VI.	DELIVERABLES.





6.1	Documents.





Seq.	Para	Block 10	Block 11	Block 12	Block 13	Block 14





4 H&S PLAN	1.5.1	OTIME	15DAC	16DAC	NA	3*


4 SMPLE PLN	1.5.2 OTIME	30DAC	31DAC	NA	3*


4 TECH RPT	1.5.3	OTIME	159DAC	160DAC   NA	10**


3 EITS        1.4.1 ONE/R     24MAC    24MAC   25MAC     2





*  One copy to the AL POC and the remainder to the HQ ATC POC.





** One copy of the report to the AL POC and ATC POCs, and the remainder to the HQ ATC POC.  
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