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I.	DESCRIPTION OF WORK





1.1	Background:  Andrews AFB is a Military Airlist Command installation located in Clinton, Maryland.  The base has an area of soil and groundwater contamination from a fuel spill.  Eight existing housing units and a consolidated vehicle maintenance facility under construction are sited over these spill areas.  In late January residents complained that they smelled fuel in their homes after rains, and also that the fuel oil comes up under the sidewalk to their home after rains.  At the same time workers complained of odors from soil excavation at the vehicle maintenance construction site.





1.2	Scope:  This SOW addresses the tasks necessary to perform free product recovery from a monitoring well at the family housing unit in order to reduce product migration, evaluate the health risks associated with the leaked fuel, delineate the extent of the product plume, and develop a corrective action plan for the family housing site.





1.3	General Background:  Guidance and requirements shall be drawn from applicable government regulations and industry and regulatory guidance documents.  Guidance in areas not specified in the regulations will be obtained from the personal experience of contractor experts.





1.4	Tasks and Technical Requirements





1.4.1	Interim Action Product Recovery System:  The contractor shall install a product recovery pump in the four-inch well that contains product to reduce the migration of product and to determine and characterize the contamination source.  The contractor shall operate and maintain the system for a maximum of six months.  The contractor shall place the recovered product and water into a 500-gallon double walled, skid mounted tank and transport it to an oil/water separator located on Andrews AFB.  The exact location will be determined by the base POC.





1.4.2	Site Sampling and Analysis





1.4.2.1	Field Screening:  The site shall be inspected by visual means for signs of fuel contamination.  Results of field screening shall be used as a qualitative indication of the amount of future remedial action response needed.  Photo-documentation, using a time-date camera, shall be collected during all response activities.





1.4.2.2	Sampling and Laboratory Analysis:  Soil. soil-gas, water, air, and/or product sampling and laboratory analysis shall be conducted as necessary to quantify contaminant concentrations and to delineate the product plume.  The contractor shall provide experienced field personnel and the necessary equipment to meet Maryland requirements.  Samples shall be collected in the appropriate containers and sent either to an approved laboratory or analyzed on-site, whichever is appropriate for each particular sample.  Any samples analysis whose results are above regulatory and/or recommended action levels shall be reported to the Andrews AFB by the next working day.





1.4.3	Evaluation of Health Risks:  The potential pathways and receptors in the areas influenced by the site shall be identified.  The contractor shall provide experienced field personnel and the necessary equipment to obtain samples as required to characterize the contamination at the site and to evaluate the hazard to any potentially exposed populations.  The contractor shall recommend if any of the families in the housing units should be relocated and if so, identify which stage of remedial action should they be relocated.





1.5	Reports and Plans.





1.5.1	Health Risks Evaluation:  A Health Risks Evaluation (para 6.1, Seq. 4) shall be prepared and furnished to the government points of contacts (POCs).  The contractor shall prepare a two phase plan.  Phase One shall include the immediate health risks to the occupants of the housing unit.  Phase Two shall include the health risks associated  with the fuel spill through closure of the site.  The evaluation shall contain the items described in Para 1.4.3.  The evaluation shall also include the rationale for the recommendations.





1.5.2	Corrective Action Plan:  Technical information gathered during this study will be used to develop a corrective action plan (para 6.1, Seq 4).  The contractor's plan shall address methods of site remediation to include soil and groundwater restoration.  The report  shall also provide documentation addressing all field activities associated with the study.  The documentation shall include laboratory analyses of soil, soil-gas, water, and/or product, conclusions made from the analytical results, and chain of custody documents.





1.5.3	Health and Safety Plan.  A Health and Safety plan (para 6.1, Seq 4) shall be developed in accordance with 29 CFR 1910.120.  This plan shall address emergency procedures, discuss any hazards that could be encountered during the study, address accident prevention, and present appropriate action levels for any contaminant likely to be encountered.





1.5.4	Site Sampling and Analysis Plan.  A Site Sampling and Analysis Plan (para 6.1, Seq 4) shall be developed which addresses the field procedures and the sampling quality assurance/quality control procedures necessary for performing this study.  This plan shall define an action plan for performing the work described in this statement of work.





1.6	SPECIAL CONSIDERATIONS





1.6.1	Notices.  The government will conduct all negotiations between the government and all regulatory agencies.





1.6.2	Meeting.  The required field team shall attend a kick-off meeting within 2 working days of receipt of contract award.  The kick-off meeting will be held at Andrews AFB, MD.





II.	SITE LOCATION AND DATES





Andrews AFB, MD





Exact dates will be determined at the kick-off meeting.





III.	BASE SUPPORT





Andrews AFB shall support contractor activities by providing the following:





	-- Storage and disposal of any recovered petroleum and water.





	-- Access to the site during daylight hours, Monday through Friday, while work is in progress.





	-- Emergency response points of contact.





	-- Locations of underground utilities at the site (preferably marked on the ground surface).





	-- Any blueprints and/or plans of each site and any available nearby underground utilities maps at the time of the kickoff meeting.





	-- Access to electricity and water.





IV.	GOVERNMENT-FURNISHED PROPERTY.  None





V.	GOVERNMENT POINT OF CONTACT:





	AL POC


	Capt Nancy S. Miller


	AL/OEBE


	Brooks AFB TX  78235-5501


	Phone:  (512) 536-3305


	FAX:  (512) 536-3945





	Andrews AFB POC


	Michell Linn


	89th Support Group/DEEV


	Andrews AFB, MD  20331-5000


	Phone:  (301) 981-2579


	FAX:  (301) 981-6776





	Alternate POC


	DeCarlo Ciccel


	89th Support Group/DEEV


	Andrews AFB, MD 20331-5000


	Phone:  (301) 981-2579


	FAX:  (301) 981-6776





	Alternate POC


	Capt Jeff Cornell


	MGMC/SGPB


	Andrews AFB, MD  20331-6200


	Phone:  (301) 838-3380


	FAX:  (301) 981-9657





VI.	DELIVERABLES





6.1	Documents.  In addition to sequence numbers 1 and 5 listed to attachment 1 to the basic contract, which apply to all orders, the sequence numbers and dates below are applicable to this order:





Seq	para	Block 10	Block 11	Block 12	Block 13	Block 14


4 Health Risk 1	1.5.1	ONE/R	21DAKO	22DAKO	32DAKO	*


4 Health Risk 2	1.5.1	ONE/R	60DAS	61DAS	81DAS	**


4 CAP	1.5.2	ONE/R	45DAS	46DAC	75DAC	***


4 H & S Plan	1.5.3	OTIME	15DAC	16DAC	N/A	1


4 S & A Plan	1.5.4	ONE/R	15DAKO	16DAKO	23DAKO	****





DAKO - Days after kick-off meeting


DAS - Days after receiving sampling results





*  A draft report and a final report shall be produced.  Five copies of the draft report shall be provided to the Andrews AFB POC.  Six copies of the final report shall be provided to the Andrews AFB POC.  One copy each of the draft report and the final report shall be furnished to the AL POC.  The government POCs will have 5 days to review the draft reports.  After POC review, the contractor has 5 days to incorporate the revisions and to provide the government POCs with the final report.





** A draft report and a final report shall be produced.  Five copies of the draft report shall be provided to the Andrews AFB POC.  Six copies of the final report hall be provided to the Andrews AFB POC.  One copy each of the draft report and the final report shall be furnished to the AL POC.  The government POCs will have 5 days to review the draft reports.  After POC review, the contractor has 15 days to incorporate the revisions and to provide the government POCs with the final report.





*** A draft report and a final report shall be produced.  Five copies of the draft report shall be provided to the Andrews AFB POC.  Six copies of the final report shall be provided to the Andrews AFB POC.  One copy each of the draft report and the final report shall be furnished to the AL POC.  The government POCs will have 15 days to review the draft reports.  After POC review, the contractor has 15 days to incorporate the revisions and to provide the government POCs with the final report.





**** A draft report and a final report shall be produced.  Two copies of the draft report shall be provided to the Andrews AFB POC.  Two copies of the final report shall be provided to the Andrews AFB POC.  One copy each of the draft report and the final report shall be furnished to the AL POC.  The government POCs will have 2 days to review the draft reports.  After POC review, the contractor has 6 days to incorporate the revisions and to provide the government POCs with the final report.
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