The Air Force Center for Environmental Excellence, Resource Conservation Division (HQ AFCEE/ECR) has prepared this SOW template for installations to adapt to their individual needs.  This is one in a group of documents that have been prepared in response to requests by the AF Major Commands.  It is written so it can be used effectively by a non-specialist.  





For further information, please contact HQ AFCEE/ECR at 3207 North Road, Brooks AFB TX 78235-5363, or telephone (210) 536-5630 or DSN 240-5630.  The fax number is (210) 536-3890 or DSN 240-3890.





*******************************************************************************


The AFCEE Team - Recognized as a customer-oriented leader and the preferred


provider of environmental, planning, design, and construction services.





*******************************************************************************





 


STATEMENT OF WORK


ARCHAEOLOGICAL SURVEY, MAPPING, AND RECORDATION (PHASE I) FOR <Insert:  Installation Name, State>





<Insert:  Date>








Contract Title:	<Insert:  Contract Title>





Delivery Order:	Archaeological Survey, Mapping, and Recordations �		(Phase I) for <Insert:  Installation Name>





Customer:	<Insert:  Customer>


�
1.0	GENERAL INFORMATION








NOTE:	This Statement of Work (SOW) is for Phase I surveys conducted to identify, map, and record cultural resources on an installation.  The two levels of field investigation are:  reconnaissance and intensive.  A reconnaissance survey examines all or part of an area in sufficient detail to make generalizations about the types and distributions of historic properties that may be present.  Reconnaissance efforts can include the use of aerial photography combined with walking surveys or windshield surveys (conducted from a vehicle) that result in a cursory overview of the project area.  Intensive surveys are structured, systematic investigations designed to ensure 100 percent coverage of the project area in order to identify and characterize cultural resources within its boundaries.  Phase I intensive surveys may involve parallel transects with personnel spaced at specific intervals (generally 10 to 20 meters) and could include limited shovel test pits, subsurface exploratory excavation units, surface scrapes, and use of remote sensing techniques such as ground-penetrating radar (GPR) and proton magnetometer, electrical conductivity and resistivity, and seismic reflectivity.  Proton magnetometers can reveal the presence of magnetic anomalies that might represent buried features such as ferrous metals, hearths, ovens, or burned floors.  GPR can reveal the presence, configuration, and extent of other types of underground anomalies that do not produce magnetic anomalies.  The reconnaissance and intensive level surveys can be used separately or in combination with each other to narrow the area requiring the intensive survey or to provide preliminary information on a site early in the planning process.  The choice of survey options depends on the type of resources expected at the site (often identified through the records search or consultation with the State Historic Preservation Officer [SHPO]), the level of ground disturbance anticipated following project implementation, and the visibility of the ground surface.  In most cases, an intensive survey will be required.  The term "Phase I Survey" should be used cautiously because its meaning can differ in various states.  Phase II archaeological investigations commonly refer to the test and evaluation of resources discovered during earlier investigations and can also include remote sensing techniques.  The Phase II tasks which culminate in a determination of significance are addressed in additional SOWs; these activities are not covered within this SOW. 





�PRIVATE ��1.1	INTRODUCTION�tc "1.1	INTRODUCTION"�





The purpose of this Statement of Work (SOW) is to obtain, in a timely manner, an archaeological survey, mapping, and site recordation (commonly referred to as Phase I surveys) at <Insert:  Installation Name>.  The goal is to accomplish an overview of, and management plan for, the archaeological resources at the installation.





�PRIVATE ��1.2	BACKGROUND�tc "1.2	BACKGROUND"�





In order to provide for effective cultural resources management as an integral part of the Base General Plan, all installations are to develop a comprehensive program for "locating, inventorying, and nominating cultural resources for listing in the National Register of Historic Places (National Register) to comply with section 110(a)2 of the National Historic Preservation Act."  A site-specific Phase I archaeological survey conducted prior to any undertaking in previously unsurveyed areas is one of the first steps required in the compliance process.  Additional investigative steps not covered in this SOW include testing and evaluation of cultural resources discovered during the Phase I survey.





<Insert:  Installation Name> is <Insert:  installation acreage> in size and contains a vegetative cover that is mostly <Choose one or more of the following:  landscaped, forest, shrubland, grassland, agriculture, tundra, swamp/marsh, barren, developed> with <Choose one:  a predominance of, a moderate amount of, only a slight amount of, no> bare soil visible through the vegetation.  Approximately <Insert:  %> of the installation is open areas and relatively undeveloped.  Currently, <Insert:  Installation Name> has <Insert:  number> percent of the installation surveyed for cultural resources.





Numerous state, federal, and Air Force regulations require federal agencies to consider the effects of a proposed project on cultural (archaeological) resources.  The regulations controlling this process that protect important archaeological sites, historic properties, and American Indian traditional and religious resources are as follows:





Federal Laws





American Indian Religious Freedom Act (AIRFA) (42 [U.S.C.] 1996 et seq.)


Archaeological and Historic Preservation Act (16 U.S.C. 469 et seq.)


Archaeological Resources Protection Act (ARPA) (16 U.S.C. 470aa et seq.)


National Environmental Protection Act (NEPA) (42 U.S.C. 4321 et seq.)


National Historic Preservation Act (NHPA), as amended (16 U.S.C. 470 et seq.)


Native American Graves Protection and Repatriation Act (NAGPRA) (25 U.S.C. 3001 et seq.)





NOTE:  You do not need an ARPA permit for archaeological services performed under Air Force contracts; however, you must comply with the requirements of the Act even without a permit (Air Force Instruction [AFI] 32-7065, 13 June 1994, page 7).





Code of Federal Regulations





Protection of Historic and Cultural Properties (36 Code of Federal Regulations [(CFR)] Part 800)


National Register (36 CFR Part 60)





Department of Defense Regulation and Guidelines





Copies of the following Air Force Instruction (AFI), Air Force Policy Directive (AFPD) and DOD Directives are available from the U. S. Department of Commerce, National Technical Information Service, Defense Publications Office, 5285 Port Royal Road, Springfield VA, 22161; (703) 487-4684.





Cultural Resources Management (AFI 32-7065)


Environmental Quality (AFPD 32-70)


Archaeological and Historic Resources Management, 21 June 1984 (Department of Defense [DOD] Directive 4710.1)





Applicable State and Local Regulations





<Insert:  State Historic Preservation Office Protocol>


<Insert:  State and local Cooperative Plans and Agreements>


<Insert:  State protection of Native American plants>.





NOTE:  The SHPO should be able to help you determine if these items are applicable for your state.





�PRIVATE ��2.0	SCOPE OF WORK�tc "2.0	SCOPE OF WORK"�





Under provisions of this SOW, the contractor shall accomplish the tasks described below for <Insert:  Installation Name>:





�PRIVATE ��2.1	BACKGROUND/RECORDS SEARCH�tc "2.1	BACKGROUND/RECORDS SEARCH"�





The contractor shall conduct a records and literature search prior to undertaking any fieldwork.  The contractor shall visit the installation, conduct interviews in person and/or by telephone with knowledgeable persons, and investigate all other applicable data sources in order to identify and collect the following types of information: 





Previously identified sites (site records) and inventories (survey reports), usually within a 2-mile radius of the survey area, and areas of potential cultural sensitivity (regional archaeological overviews) on and around <Insert:  Installation Name> (possible data sources:  state archaeological databases, archaeological information centers or repositories, local universities and colleges, local archaeological societies, libraries, museums, records on file at <Insert:  Installation Name> real property office and the public affairs office, or with the base archaeologist/historian). 





Standard ethnographic and historical reference works (possible data sources:  local anthropologists, archaeologists, ethnographers, historians, and Native Americans). 





Copies of documents (e.g., census records, newspapers, tax records), maps, and photographs (possible data sources:  libraries, newspapers, local historical societies, and state and local government offices).





Additional information concerning a specific survey area, as well as points of contact may be on file at the office of the State Historic Preservation Officer (SHPO). 





Information concerning applicable federal, state, and local cultural resources regulations and requirements (possible data sources:  the AFCEE Regional Compliance Office, SHPO, and Federal Preservation Officer).





Note:  Native American consultation is discussed at length in AFI 32-7065, Attachment 2.  





2.2	METHODOLOGY DEVELOPMENT





The contractor shall develop a methodology for conducting the archaeological survey, mapping, and site recording efforts.  The contractor shall consider and incorporate the information collected during the records search in the design of the methods.  If required by state and local guidelines, the contractor will develop a work plan or research design.  Field methods will be discussed during the data collection trip and/or as approved by the contracting officer's representative (COR).  If a work plan or research design was required, SHPO concurrence with the proposed methods is necessary prior to initiation of fieldwork. 





NOTE:  Some flexibility is possible in the selecting the type of survey to be performed and in selecting the percentage of surface area to be examined by the investigation.  Determinations of the most appropriate level of effort will be based on ground visibility, slope, expected site density, and other factors.  Secretary of the Interior's Standards for Identification provide guidelines for two basic types of survey, reconnaissance and intensive, which are described in the opening note of this SOW.  In most cases, an intensive survey will be required.





�PRIVATE ��2.3	CULTURAL RESOURCES SURVEY�tc "2.3	CULTURAL RESOURCES SURVEY"�





Contractor shall determine the presence, absence, and nature of cultural resources on <Insert:  number of acres> acres on <Insert:  Installation Name> as depicted on the project map (see Figure <Insert:  the appropriate Figure reference>).  The methods used for the survey will be as agreed to during the methodology development.





�PRIVATE ��2.4	SITE RECORDING�tc "2.4	SITE RECORDING"�





2.4.1  The contractor shall characterize and formally record each cultural resource that is identified during the Phase I investigation.  Appropriate archaeological site record forms available from the <Insert:  state> SHPO will be completed following the standards and instructions set forth by the <Insert:  state> guidelines.  If such forms are not available, the contractor shall provide a site record form that will be precoordinated with the Air Force COR prior to initiation of the field effort.  Each site requires a sketch map to be drawn to scale, as well as photodocumentation, artifact inventories, and plotting on the appropriate U.S. Geological Survey 7.5 minute topographic map.  A number of acceptable site mapping options may be used, including measurement by tape and compass, pacing, plane table, or transit, and sites can be accurately plotted by Global Positioning Systems (GPS) or triangulation.





2.4.2  The contractor shall complete supplements to existing archaeological site records for previously recorded archaeological sites revisited during the Phase I survey.  Supplements serve to verify and/or update existing data concerning a site, and should be completed according to <Insert:  state> state guidelines.  Data included in supplements should be as accurate and complete as that provided for newly recorded archaeological sites.





2.4.3  The contractor shall complete isolate records following <Insert:  state> requirements in the event that isolated archaeological artifacts are discovered during fieldwork.  As with site records, state-approved forms will be used for the recordation.  If these are not available, the contractor will provide an alternate isolate record form.  This form will be precoordinated with the Air Force COR prior to initiation of the field effort. 





2.4.4  The contractor shall comply with applicable legislation as cited in AFI 32-7065 if human remains are located during the Phase I investigation.  The contractor will contact <Insert:  Air Force point of contact [POC]> regarding the discovery immediately, and continue with the survey as directed.





2.4.5  The contractor shall only collect artifacts during this Phase I investigation under the following circumstances:





The artifact(s) is in danger of destruction or disturbance.





The artifact(s), due to its location, may be subject to unauthorized collection.





The artifact(s) is of a critical nature (e.g., rare or highly diagnostic, such as projectile points.





Any artifact collection deemed necessary by the contractor will be coordinated with <Insert: Air Force COR> as soon as possible.  Artifacts will be curated according to the direction of the <Insert:  Air Force COR>.





2.5	MAPPING





The contractor shall prepare the following maps in conjunction with the field effort:





Project area map(s):  depicting the area surveyed; area excluded, if applicable; the location(s) of all cultural resources encountered and previously known to exist; and other pertinent features noted within the survey parcel





Site maps:  (depicting features, artifact concentrations, and natural/man-made features in association with the site (e.g., contour lines, topographic features, vegetation, roads, fences, telephone poles), to aid in site identification, and other elements as appropriate.





�PRIVATE ���tc ""�The contractor shall prepare the maps in accordance with <Insert:  State> applicable regulations and guidelines.  Unless otherwise precoordinated with <Insert:  Air Force COR>, project area maps will be depicted on 7.5 minute, U.S. Geological Survey (USGS) topographic quadrangles.


�PRIVATE ���tc ""�


�PRIVATE ��3.0	DELIVERABLES�tc "3.0	DELIVERABLES"�





�PRIVATE ��3.1	TECHNICAL INTERCHANGE MEETING MINUTES�tc "3.1	TECHNICAL INTERCHANGE MEETING MINUTES"�





The contractor shall provide Technical Interchange Meeting minutes that include the methodology discussion and guidance received from the COR and results from the data collection trip.





3.2	RESEARCH DESIGN





If required by SHPO, the contractor shall develop a Work Plan/Research Design that specifically states the theoretical and methodological approaches to be followed during the Phase I investigation.  The plan/design links theory, known information, research goals, and methods (ARMR, 1989); the level of detail is dependent upon the magnitude of the undertaking.





�PRIVATE ��3.3	ARCHAEOLOGICAL SURVEY REPORT�tc  \n "3.2	ARCHAEOLOGICAL SURVEY REPORT"�





3.3.1	Draft Archaeological Survey Report:  The contractor shall prepare a formal report detailing the results of the Phase I archaeological survey, including recordation of any sites or isolates identified during the field effort.  The technical report should include general study-area maps, specific project location maps showing surveyed areas, sites and isolates, and individual site sketch maps.  The latter should show locations of shovel test pits, other test units or trenches, collected artifacts, and the permanent datum.





The Archaeological Survey Report will follow the format set forth by the <Insert:  State> SHPO and approved by <Insert:  Air Force COR>, and will include the following sections as minimal requirements unless otherwise specified by the SHPO-accepted format:





Title Page





Table of Contents





Management Summary or Abstract





Introduction





Setting





Research Design





Methods





Results





Discussion/Interpretation





Management Considerations  (include preliminary National Register evaluations, if possible)





References





Appendices (The archaeological site or isolate records and associated maps prepared as a result of the “Phase I” investigation are to be included as a confidential appendix to the survey report.  Distribution of this appendix is limited to the client and qualified members of the archaeological community.)





NOTE:  For the state of California, report guidelines are detailed in Preservation Planning Bulletin 4(a), Archaeological Resource Management Reports (ARMR):  Recommended Contents and Format.





3.3.2	Final Archaeological Survey Report:  The contractor shall incorporate all Air Force-approved draft comments.  This report will be submitted by the Air Force to the SHPO.





3.3.3	Revised Final Archaeological Survey Report:  If required, the contractor shall incorporate all Air Force-approved SHPO comments.





�PRIVATE ��3.4	DELIVERABLE SCHEDULE�tc "3.3	DELIVERABLE SCHEDULE"�





Background records search and methodology development in support of the effort shall begin no later that <Insert:  number of days or weeks> following receipt of the Notice to Proceed.





<Insert:  number of copies required> copies of the Technical Interchange Meeting minutes will be submitted no later than <Insert:  number of days or weeks> following a Technical Interchange Meeting; the minutes are to include the data collection trip and the methodology development.





If a Research Design is required by SHPO, <Insert:  number of copies> copies of the Draft Research Design will be submitted no later than <Insert:  number of days or weeks> following the Notice to Proceed.





<Insert:  number required> copies of the final Work Plan/Research Design are to be submitted no later than <Insert:  number of days or weeks> following receipt of Air Force-approved draft SHPO comments.





The fieldwork is to begin no later than <Insert:  number of days or weeks> following methodology approval (either by the Air Force or, if applicable, by the SHPO through review of the work plan or research design) and as the season permits.


<Insert:  number of copies required> copies of the Draft Archaeological Survey (Phase I) report will be submitted no later than <Insert:  number of weeks or months> following completion of the field work.





<Insert:  number of copies required> copies of the Final Archaeological Survey (Phase I) report are to be submitted <Insert:  number of days or weeks> following receipt of Air Force-approved draft comments.





<Insert:  number required> copies of the Revised Final Archaeological Survey (Phase I) report, if required, <Insert:  number of days or weeks> following receipt of Air Force approved SHPO comments.





�PRIVATE ��3.5	FINAL REPORT FORMAT�tc "3.4	FINAL REPORT FORMAT"�





All final documents shall be submitted in hard copy and on disk in <Insert:  format> format.


�PRIVATE ���tc ""�


�PRIVATE ��4.0	SUPPORTING INFORMATION�tc "4.0	SUPPORTING INFORMATION"�





�PRIVATE ��4.1	RESPONSIBILITIES�tc "4.1	RESPONSIBILITIES"�





4.1.1	The contractor shall provide the personnel (project director, field director, crew members) necessary to complete the records search, fieldwork, and report preparation.





4.1.2	The contractor shall coordinate the data collection and field effort with <Insert:  Client/Installation Organization> in support of the effort.  





4.1.3	The contractor shall be available to participate in Technical Direction/Interchange Meetings with <Insert:  Client/Installation Organization> to develop survey methodologies, review progress, discuss problem areas, and exchange information.  The contractor shall also be available to respond to technical issues presented by <Insert:  Client/Installation Organization>.  For costing purposes, it is assumed that these interchanges will take place via telephone conference calls at prearranged times except for <Choose one or both: one site visit for data collection and methodology development, one site visits for a mid-point review>.





�PRIVATE ��4.2	SPECIAL CONSIDERATIONS�tc "4.2	SPECIAL CONSIDERATIONS"�





4.2.1	Precoordination of data needs or data collection trips must be accomplished through <Insert:  Client/Installation Organization>.  No contacts with federal, state, or other agencies/groups (e.g., SHPO, Native American consultants) will be made without the prior approval of the <Insert:  Client/Installation Organization>.





4.2.2	All original materials, visual aids, software, and text developed or gathered in the performance of the tasks listed herein will be the property of <Insert:  Installation Name> and will not be used, distributed, or published by the contractor without specific written permission of <Insert:  Client/Installation Organization>.





4.2.3	The installation will provide all necessary safety and security briefings, base permits, passes, and escorts required to conduct work on <Insert:  Installation Name>.





4.2.4	On-base data collection and associated activities must be precoordinated and approved by <Insert:  Installation Organization> prior to commencement of activities.





�
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