The Air Force Center for Environmental Excellence, Resource Conservation Division (HQ AFCEE/ECR) has prepared this SOW template for installations to adapt to their individual needs.  This is one in a group of documents that have been prepared in response to requests by the AF Major Commands.  It is written so it can be used effectively by a non-specialist.  





For further information, please contact HQ AFCEE/ECR at 3207 North Road, Brooks AFB TX 78235-5363, or telephone (210) 536-5630 or DSN 240-5630.  The fax number is (210) 536-3890 or DSN 240-3890.
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STATEMENT OF WORK


PREPARATION OF ARCHAEOLOGICAL SITE TESTING


AND EVALUATION FOR SIGNIFICANCE	 (PHASE II)


FOR <Insert:  Installation Name, State>








<Insert:  Date>











Contract Title:	<Insert:  Contract Title>





Delivery Order:	Archaeological Site Testing and Evaluation for Significance 	(Phase II) for


	<Insert:  Installation Name>





Customer:	<Insert:  Customer>


�
1.0	GENERAL INFORMATION





NOTE:  This Statement of Work (SOW) is to be used for Phase II investigations, which are conducted to test and evaluate archaeological sites previously identified during a Phase I survey.  Tasking for the investigation includes in-depth archival research, oral histories (interviews with knowledgeable persons), limited excavation to determine the integrity and the extent of the site, analysis of diagnostic artifacts and features (e.g., type, period, and/or function), and a technical report (Phase II report).  These tasks will culminate in a determination of significance as defined by the National Register of Historic Places (National Register) eligibility criteria (36 Code of Federal Regulations [CFR] Part 60.4).  According to National Register criteria, the quality of significance is present in districts, sites, buildings, structures, and objects that:





Are associated with events that have made a significant contribution to the broad patterns of history�


Are associated with the lives of persons significant in the past�


Embody the distinctive characteristics of a type, period, or method of construction; represent the work of a master; possess high artistic value; or represent a significant and distinguishable entity whose components may lack individual distinction�


Have yielded, or may be likely to yield, information important in prehistory or history.





To be listed in or considered eligible for listing in the National Register, a cultural resource must meet at least one of the above criteria and must also possess integrity of location, design, setting, materials, workmanship, feeling, and association.  Integrity is defined as the authenticity of a property's historic identity, as evidenced by the survival of physical characteristics that existed during the property's historic or prehistoric occupation or use.  Prehistoric or historic sites included in, or eligible for inclusion in, the National Register are referred to as historic properties.  Only those potential historic properties determined to be significant under cultural resource legislation are subject to protection or consideration by a federal agency.





Section 110 of the National Historic Preservation Act (NHPA), as amended, requires federal agencies to undertake preservation of significant properties under their jurisdiction or control, which is defined as "identification, evaluation, recordation, documentation, curation, acquisition, protection, management, rehabilitation, restoration, stabilization, maintenance, and reconstruction, or any combination of the foregoing activities."  It is the Air Force's goal to preserve in place historic properties through avoidance.  When this is not possible, mitigation, through deed restrictions that protect the property by enacting preservation covenants on it, effectively reduces adverse impacts to a nonadverse level.  However, when alternatives to avoid adverse effects are not feasible and the benefits of an undertaking justify the possible loss of a historic property or some of its significant characteristics, mitigation measures can be developed in consultation with the State Historic Preservation Officer (SHPO) to address the impacts.  Mitigation measures limit or compensate for damage resulting from the implementation of an undertaking (a project, activity, or program funded in whole or in part under the direct or indirect jurisdiction of a federal agency).  The Phase II report shall include recommendations for mitigation.  Section 106 defines the process by which an undertaking may proceed following implementation of specified mitigation measures (e.g., data collection), which is not covered in this SOW.





1.1	INTRODUCTION�tc "1.1	INTRODUCTION"\l�





The purpose of this Statement of Work (SOW) is to obtain, in a timely manner, a Phase II investigation to assess the significance of archaeological site(s) at <Insert:  Installation Name> and determine their eligibility for listing on the National Register.  The goal is to accomplish an overview of, and a management plan for, archaeological resources at the installation.





1.2	BACKGROUND�tc "1.2	BACKGROUND"\l�





In order to provide for effective cultural resources management as an integral part of the Base General Plan, all installations are to develop a comprehensive program for “locating, inventorying, and nominating cultural resources for listing in the National Register of Historic Places (National Register) to comply with section 110(a)2 of the National Historic Preservation Act.”  A site-specific Phase II investigation designed to test and evaluate the significance of previously identified archaeological site(s) is the second step in the compliance process.  Additional steps in the compliance process not covered in this SOW would be the development and implementation of measures to eliminate or reduce impacts to significant sites to a nonadverse level, if required.  





<Insert:  installation name> is <Insert:  Installation acreage> in size and contains a vegetative cover that is mostly <Choose one or more of the following:  landscaped, forest, shrubland, grassland, agriculture, tundra, swamp/marsh, barren, developed> with <Choose one:  a predominance of, a moderate amount of, only a slight amount of, no> bare soil visible through the vegetation.  Approximately <Insert:  number> percent of the installation is open areas and relatively undeveloped.  <Choose one:  name of Phase I report is on file, a Phase I report is not available> for review.





Numerous state, federal, and Air Force regulations require federal agencies to consider the effects of a proposed project on cultural (archaeological) resources.  The regulations that protect historic properties (both historic and prehistoric archaeological sites) and Native American traditional and religious resources are as follows:





Federal Laws





American Indian Religious Freedom Act (42 U.S. Code [U.S.C.] 1996 et seq.)


Archaeological and Historic Preservation Act (16 U.S.C. 469 et seq.)


Archaeological Resources Protection Act (16 U.S.C. 470aa et seq.)


National Environmental Protection Act (42 U.S.C. 4321 et seq.)


National Historic Preservation Act, as amended (16 U.S.C. 470 et seq.)


Native American Graves Protection and Repatriation Act (25 U.S.C. 3001 et seq.)�


NOTE:	  You do not need an Archaeological Resource Protection Act permit for archaeological services performed under Air Force contracts; however, you must comply with the requirements of the Act even without a permit (AFI 32-7065, 13 June 1994, page 7).





Code of Federal Regulations (CFR)


	


Protection of Historic and Cultural Properties (36 CFR Part 800)


National Register of Historic Places (National Register) (36 CFR Part 60)





Department of Defense Regulation and Guidelines





Copies of the following Air Force Instruction (AFI) and Air Force Policy Directive (AFPD) are available from the U. S. Department of Commerce, National Technical Information Service, Defense Publications Office, 5285 Port Royal Road, Springfield, VA 22161; (703) 487-4684.





Archaeological and Historic Resources Management (Department of Defense Directive 4710.1, 21 June 1984)


Cultural Resources Management (AFI 32-7065)


Environmental Quality (AFPD 32-70)





Applicable State and Local Regulations





<Insert:  State Historic Preservation Office Protocol>


<Insert:  State and local Cooperative Plans and Agreements>


<Insert:  State protection of Native American plants>.





NOTE:	  The State Historic Preservation Officer (SHPO) should be able to help you determine if these items are applicable to your state.





2.0	SCOPE OF WORK





Under the provisions of this SOW, the contractor shall accomplish the tasks described below for <Insert:  Installation Name>.





2.1	REVIEW OF PHASE I REPORT�tc "2.1	REVIEW OF PHASE I REPORT"\l�





In order to become familiar with the undertaking, the contractor shall review the results of the records and literature search, field survey, and recommendations in the Phase I survey report that identifies and provides a preliminary evaluation of the archaeological sites.





2.2	METHODOLOGY DEVELOPMENT�tc "2.2	METHODOLOGY DEVELOPMENT"\l�





The contractor shall develop a Work Plan/Research Design that provides an explanation of the methods proposed for conducting the fieldwork, theoretical orientation, laboratory analysis, and document preparation.  The Work Plan/Research Design will incorporate the Phase I survey report recommendations for excavating the site(s) and will require the approval of the contracting officer's representative (COR).  The methodology shall meet federal, state, and local guidelines.  SHPO concurrence with the proposed methods is necessary prior to initiating fieldwork.





NOTE:	  The sampling strategy is dependent upon a number of factors including site type, soil type, topography, and vegetation.  Excavating a site(s) could include a combination of techniques. For example, to expedite fieldwork at a homestead site, the contractor could employ scraping or trenching to reveal possible subsurface foundations, shovel test pits (STPs) to define the horizontal and vertical extent of the site, and test excavation units to investigate individual artifact clusters and/or features.





2.3	CULTURAL RESOURCES FIELD INVESTIGATION�tc "2.3	CULTURAL RESOURCES FIELD INVESTIGATION"\l�





The contractor shall conduct a Phase II investigation to test and evaluate previously identified archaeological sites on <Insert:  number of acres> acres on <Insert:  Installation Name> as depicted on the project map (see figure <Insert:  the appropriate figure reference>).  The contractor shall adhere to the approved Work Plan/Research Design, unless a change in strategy is presented to, justified, and approved by the COR and State Historic Preservation Officer (SHPO).  The contractor shall collect, identify, and label in the field all recovered cultural material, soil samples, and floral and fauna samples for laboratory analysis.  All field methods, observations, and results will be thoroughly recorded.  Recordation shall include, but not be limited to, a daily log, unit and/or shovel test pit (STP) level sheets, artifact lists, photodocumentation, sketch maps, and unit sidewall profiles.





NOTE:	  A survey area figure is to be provided in this section of the SOW.





2.4	LABORATORY ANALYSIS�tc "2.4	LABORATORY ANALYSIS"\l�





2.4.1	The contractor shall analyze (e.g., age, material, and function), catalogue, and prepare for curation all recovered artifacts and floral and fauna samples.  Applicable analytical or investigative techniques may include ceramic and/or lithic material sourcing, pollen analysis, carbon 14 or other dating method, and sediment (soils) analysis.





2.4.2	The contractor shall arrange for, with the approval of the COR, the curation of the artifact assemblage at a federally approved repository.





NOTE:  The appropriate SHPO can recommend specific guidelines for curation.





3.0	DELIVERABLES





3.1	TECHNICAL INTERCHANGE MEETING MINUTES�tc "3.1	TECHNICAL INTERCHANGE MEETING MINUTES"\l�





The contractor shall provide Technical Interchange Meeting minutes that include the methodology discussion and guidance received from the COR and results from the data collection trip.





3.2	RESEARCH DESIGN





The contractor shall develop a Work Plan/Research Design that specifically states the theoretical and methodological approaches to be followed during the Phase II investigation.  The plan/design links theory, known information, research goals, and methods (ARMR 1989); the level of detail is dependent upon the magnitude of the undertaking. 





3.3	PHASE II ARCHAEOLOGICAL INVESTIGATION REPORT�tc "


3.3	PHASE II ARCHAEOLOGICAL INVESTIGATION REPORT"\l�





3.3.1	Draft Phase II Report.  �tc "3.3.1	Draft Phase II Report  "\l�The contractor will prepare a draft technical report that includes the results of the fieldwork, analysis, profiles, photodocumentation, maps (location and sketch maps depicting the site, a fixed datum [one that can be relocated], and locations of any STPs, units, mechanical or hand surface scrapes, trenches, features, and/or surface artifacts), and a justified determination of significance.  The Phase II report will follow the format set forth by the <Insert:  State> SHPO and approved by <Insert:  Air Force COR>, and will include the following sections as minimal requirements unless otherwise specified by the SHPO-accepted format.





Title Page�


Management Summary or Abstract�


Table of Contents�


Introduction�


Setting�


Research Design�


Methods�


Results�


Discussion/Interpretation (must include justification for evaluation and results) �


Management Considerations (must include recommendations for further archaeological work if the site(s) is determined eligible for listing on the National Register)�


References�


Appendices (The archaeological site or isolate records and associated maps prepared as a result of the Phase I investigation are to be included as a confidential appendix to the survey report.  Distribution of this appendix is limited to the client and qualified members of the archaeological community.) 





NOTE:  For the state of California, report guidelines are detailed in Preservation Planning Bulletin 4(a), Archaeological Resource Management Reports (ARMR):  Recommended Contents and Format.  Other states may have specific guidelines as well.





3.3.2	Final Phase II Report�tc "3.3.2	Final Phase II Report"\l�.  The contractor shall incorporate all Air Force-approved draft comments.  This report will be submitted by the Air Force to the SHPO.





3.3.3	Revised Final Phase II Report�tc "3.3.3	Revised Final Phase II Report"\l�.  If required, the contractor shall incorporate all Air Force-approved SHPO comments.





3.4	DELIVERABLE SCHEDULE�tc "3.4	DELIVERABLE SCHEDULE"\l�





Phase I report review and methodology development in support of the Phase II effort shall begin no later than <Insert:  number of days or weeks> following receipt of the Notice to Proceed.





<Insert:  number required> copies of the Technical Interchange Meeting minutes will be submitted no later than <Insert:  number of days or weeks> following a Technical Interchange Meeting; the minutes are to include <Insert:  number required> copies of the draft Work Plan/Research Design. 





<Insert:  number required> copies of the final Work Plan/Research Design are to be submitted no later than <Insert:  number of days or weeks> following receipt of the Air-Force approved draft comments. 





Weather permitting, fieldwork is to begin no later than <Insert:  number of days or weeks> following approval of the proposed Work Plan/Research Design by the Air Force and the SHPO. 





<Insert:  number required> copies of the Draft Report are to be submitted no later than <Insert:  number of days or weeks or months> following completion of the fieldwork. 





<Insert:  number required> copies of the Final Report are to be submitted <Insert:  number of days or weeks> following receipt of Air Force-approved draft comments. 





<Insert:  number required> copies of the revised Final Report, if required, are to be submitted <Insert:  number of days or weeks> following receipt of Air Force-approved SHPO comments. 





3.5	FINAL REPORT FORMAT�tc "3.5	FINAL REPORT FORMAT"\l�





All final documents shall be submitted with an unbound, camera-ready copy, <Insert:  number> bound copy(ies), and on computer disk in software approved by <Insert:  Client/Installation Organization>.





4.0	SUPPORTING INFORMATION





4.1	RESPONSIBILITIES�tc "4.1	RESPONSIBILITIES"\l�





4.1.1	The contractor shall provide the personnel (principal investigator, project director, field director, crew members), supplies, and equipment necessary to complete the fieldwork, laboratory analysis, report preparation, and artifact curation.





4.1.2	The contractor shall coordinate the fieldwork with <Insert:  Client/Installation Organization> in support of the effort.  All contacts with outside agencies will be precoordinated with <Insert:  Air Force Point of Contact (POC)>.





4.1.3	The contractor shall be available to participate in Technical Direction/Interchange Meetings with <Insert:  Client/Installation Organization> to develop sampling strategies, review progress, discuss problem areas, and exchange information.  The contractor shall also be available to respond to technical issues presented by <Insert:  Client/Installation Organization>.  For costing purposes, it is assumed that these interchanges will take place via teleconferences at prearranged times except for <Choose one or both:  site visit for methodology development, site visit for a mid-point review>.





4.2	SPECIAL CONSIDERATIONS�tc "4.2	SPECIAL CONSIDERATIONS"\l�





4.2.1	Precoordination of data needs or data collection trips must be accomplished through <Insert:  Client/Installation Organization>.  No contacts with federal, state, or other agencies/groups (e.g., SHPO, Native American consultants) will be made without the prior approval of the <Insert:  Client/Installation Organization>.





4.2.2	All original materials, visual aids, software, and text developed or gathered in the performance of the tasks listed herein will be the property of <Insert:  Installation Name> and will not be used, distributed, or published by the contractor without specific written permission of <Insert:  Client/Installation Organization>.





4.2.3	The installation will provide all necessary safety and security briefings, base permits, passes, digging permits, photography permits, and escorts required to conduct work on <Insert:  Installation Name>.


4.2.4	On-base data collection and associated activities must be precoordinated and approved by <Insert:  Installation Organization> prior to commencement of activities.





�
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