	 STATEMENT OF WORK �PRIVATE ��





	DEVELOP BUSINESS RESPONSE PLANS, INSTALLATION


	SPILL CONTINGENCY PLANS AND SPILL PREVENTION, 


	CONTROL AND COUNTERMEASURES FOR FORT ORD,


	PRESIDIO OF MONTEREY AND FORT HUNTER LIGGETT








1.0	INTRODUCTION





Installations are required to have plans in place to deal with potential environmental problems and for use in controlling potentially environmentally hazardous materials.  The plans must include what, where, quantity and hour to respond to an emergency for the hazardous materials that are located at a facility.  To ensure that Fort Ord, Fort Hunter Liggett and Presidio of Monterey's environmental plans are in compliance with Federal, State, Local, and Army regulations.





2.0	OBJECTIVE





The objective of this delivery order is to develop new, or updated where already existing, Business Response Plans (BRP), Installation Spill Contingency Plans (ISCP) and Spill Prevention, Control and Countermeasure Plans (SPCCP) for Fort Ord, Fort Hunter Liggett, and Presidio of Monterey.





3.0     MAJOR REQUIREMENTS





The major requirements of this delivery order include the following: 





	(a)		Collect information for each installation necessary to develop or update BRP's, 			ISCP's and SPCCP.





	(b)	Verify the facility information collected and  gather additional information through 			inspections and interviews with appropriate installation personnel.





	(c)		Develop current hazardous material inventory complete with quantities and relevant 			site information.





	(d)	Develop current emergency plans and procedures for the identified hazardous 			materials.





4.0	TASK DESCRIPTION





In order to accomplish the work specified in this delivery order, it shall be necessary for the contractor to complete the following tasks:





�
	(a)	Task 1:  Develop new BRP's for Fort Ord and Fort Hunter Liggett.  Update the BRP for 		Presidio of Monterey.  To accomplish this task, the following subtasks should be 		performed:





		(1) Subtask A:  Facility Information.  





			Gather information from up to 75 facilities at Fort Ord, up to 15 facilities at Fort Hunter Liggett (FHL), and up to 15 facilities at Presidio of Monterey (POM).  The Government (Fort Ord, FHL and POM) will provide information to the contractor on the facility name, facility point of contact (POC), facility address, phone number, activities at the facility, and any emergency contact person.  Review and verify this information and complete the Office of Emergency Services (OES) Optional Model Reporting Form with the necessary information.





		(2) Subtask B:  Hazardous Materials Inventory.





			Conduct a hazardous material inventory of up to 75 facilities at Fort Ord, up to 15 facilities at FHL, and up to 15 facilities at POM.  The Government (Fort Ord, FHL, and POM) will provide the contractor with any existing inventories of hazardous materials on Fort Ord, FHL and POM.  Conduct a review of these existing inventories in order to develop a baseline of hazardous materials stored at these facilities.  Visit each facility to verify hazardous materials stored at these facillities.  Information included in this inventory shall consist of:  the Chemical Abstract Service (C.A.S.) Number for the hazardous materials; the common name of the material, if applicable; the chemical name; the quantity stored; and the location in the facility.





		(3) Subtask C:  Facility Layout Map.





			Develop a facility layout map for the facilities visited during the hazardous materials inventory.  The Government (Fort Ord, FHL, and POM) will provide the contractor with existing plan blueprints and drawings of facilities to be included in the Business Plan.  Utilizing these blueprints and drawings, develop facility layout maps.  The facility layout maps shall identify:  facility walls; entrances/exits; floor drains; sewer drains; safety showers; fire extinguishers; fire hydrants; sprinkler system valves; and the location of hazardous materials identified in the inventory.





		(4) Subtask D:  Facility Site Map.





			Develop a facility site map for the facilities visited during the hazardous materials inventory.  The Government (Fort Ord, FML and POM) will provide the contractor maps of the installation, primarily in the areas of these facilities, to be included in the Business Plan.  Utilizing these maps from the Directorate of Engineering and Housing, develop these facility site maps.  These maps shall be to scale and include the site orientation, access points, storm and sewer drains, adjacent property use buildings, and the location of relevant landmarks, such as roads, parking lots, and surface water bodies.





		(5) Subtask E:  Emergency Response Plan and Procedures.





			Develop an emergency response plan and procedures for the facilities included in the Business Plan.  The Government (Fort Ord, FHL and POM) will provide the contractor fire evacuation plans and other emergency plans that apply to the facilities to be included in the Business Plan.  The emergency response plans and procedures shall include how and when to notify the administering agency, procedures for the mitigation of a release or threatened release, evacuation plans, emergency telephone numbers, and any emergency equipment available.





		(6) Subtask F:  Documenting Training for Employees.





			The Government (Fort Ord, FHL and POM) will provide to the contractor any health education and training records for installation employees, primarily required training in safe handling of hazardous materials under the OSHA Hazard Communication Program.  Verify through discussion with appropriate installation personnel that facility employees have been trained in the safe handling of hazardous materials, in the procedures for coordinating with local response organizations, in the use of emergency equipment, and in the business response plan.





		(7) Subtask G:  Business Plan.





			Develop a Business Plan for Fort Ord and FHL.  Develop an updated Business Plan for POM.  This Business Plan shall include the following sections for each of the 75 facilities included for Fort Ord, 15 facilities for FHL, and 15 facilities for POM in the Business Plan:





				(a)		Business Information


				(b)	Hazardous Materials Inventory


				(c)		Facility Layout Map


				(d)	Facility Site Map


				(e)		Emergency Response Plan


				(f)		Documentation of Employee Training





		(8) Subtask H:  Required Documentation.





			Complete this Business Plan utilizing the following information provided by Fort Ord, FHL and POM:





				(a)		Information on facility name, facility leader, facility address, phone 						number, activities at the facility, and any emergency contact person;


				(b)	Existing inventories of hazardous materials;


				(c)		Existing master plan blueprints and drawings of facilities;


				(d)	Area maps of facilities;


				(e)		Fire evacuation plans and other emergency plans;


				(f)		Health education and training records for installation employees;


				


	(b) Task 2:  Develop a new Installation Spill Contingency Plan (ISCP) for POM.  Develop  		updated ISCP's and Spill Prevention, Control, and Countermeasure Plans for Fort Ord 		and FHL.  To accomplish this task, the following subtasks shall be performed:





		(1) Subtask A:  Spill Plan Review.  





			Review the current SPCCP and the Installation Spill Contingency Plan (ISCP) for Fort Ord and FHL to familiarize the contractor of the general conditions of the tank storage facilities at Fort Ord and FHL.





		(2) Subtask B:  Spill Prevention, Control, and Countermeasure Plan Facilities Inspection.





			Conduct an inspection of all facilities currently included in the Fort Ord and FHL SPCCP plans to verify that all conditions have not changed and to ensure that all relevant facilities subject to inclusion in the Spill Prevention, Control and Countermeasure Plan, according to AR 200-1, 40 CFR 112, and chapter 5.5 of the Porter-Cologne Water Quality Control Act, are incorporated into the report.  Criteria which shall be considered for inclusion shall consist of:





				(a)		Above-ground oil storage tank on the installation greater than 660 gallons.


				(b)	Underground oil storage on the installation.


				(c)		Hazardous substances stored in quantities that would be harmful to human 						health or welfare, or to the environment if a spill were to occur.


				(d)	Polychlorinated Biphenyl's (PCB's), asbestos, and waste oil storage 						facilities.





			The Government (Fort Ord and FHL) will provide any existing inventories of storage facilities which meet these criteria.  In the contractor facility visits, inventory of relevant information shall be researched by the contractor.  Information included in this inventory shall include:  the chemical name; the quantity stored; and the location of the facility; spill potential; physical protection of storm and sewer drains; adjacent property use; surface flow patterns; and potentially impacted surface water bodies.





		(3) Subtask C:  Remedial Requirements.





			For those facilities which do not achieve acceptable SPCCP standards, based upon the recommendations actions which should be taken to limit the potential for spill impact, include recommendations in the revised Spill Prevention, Control and Countermeasure Plans for Fort Ord and FHL.  The plan shall state what action is necessary to bring the facility into compliance.





		(4) Subtask D:  Documenting Training for Employees.





			The Government (Fort Ord and FHL) will provide any training records for installation employees on training for spill prevention as required by AR 200-1 and 40 CFR 112.  Verify through discussion with appropriate installation personnel that facility employees have been trained in the spill prevention procedures, in the use of emergency equipment, and in Spill Prevention, Control, and Countermeasure Plan aspects relevant to their facility.





		(5) Subtask E:  ISCP Verification and Update.





			Gather information for POM and verify and update the activities of the ISCP for Fort Ord and FHL to ensure actions to be taken to establish the responsibilities, duties, procedures, and resources to be used to contain, mitigate, and cleanup oil and hazardous substance spills are current.  Parameters which shall be reviewed are in the following areas:





			(a) Designation and duties of the Installation Response Team (IRT). 





				Fort Ord will provide information including name, phone number, and title for all personnel included in the responsibilities of preventing, training, and/or responding to oil and hazardous waste spill episodes.  Verify this information and include in the ISCP for POM and the revised ISCP's for Fort Ord and FHL.





			(b) Resources Available For Use During a Spill Episode.





				Fort Ord, FHL and POM will provide information on absorbent materials, heavy equipment, outside contractors, and other resources available in responding to a spill.  Verify this information and include in the ISCP for POM and the revised ISCP's for Fort Ord and FHL.





			(c) Installation Surveillance.





				Reporting response procedures including how and when to notify the administering agency, procedures for the mitigation of a release or threatened release, evacuation plans, emergency telephone numbers, and any emergency equipment available.  Fort Ord, FHL and POM will provide to the contractor fire evacuation plans and other emergency plans that apply to facilities to be or are included in the Spill Prevention, Control, and Countermeasure Plans and ISCPs.





			(d) Annual Training on the Implementation of the ISCP.





				Fort Ord, FHL, and POM will provide to the contractor any training records for installation employees on training to ensure personnel understand and are capable of carrying out responsibilities in the ISCP as required by AR 200-1 and 40 CFR 112.  Verify through discussion with appropriate installation personnel that facility employees have been trained in their responsibilities.





			(e) Health and Safety Training.





				Health and safety training, as well as a periodic health monitoring program for military and civilian personnel, including project managers, employed or otherwise responsible for carrying out official duties of oil and hazardous substance spill sites.  Verify through discussions with appropriate installation personnel that personnel have been trained.





		(6) Subtask F:  Remedial Requirements.





			For those aspects of the current ISCP which are deficient based upon the professional judgment of the contractor's staff, provide recommendations on actions to be implemented to improve Fort Ord's and FHL's spill contingency activities.  These recommendations shall be included in the revised ISCP's.





			For those areas mentioned above which are deficient based upon the professional judgement of the contractor's staff, the contractor shall provide recommendations on actions to be implemented to improve POM's spill contingency activities.  These recommendations shall be included in the ISCP.





			See Paragraph 9 - Reports/Deliverables for Schedule.





5.0	GOVERNMENT FURNISHED INFORMATION OR EQUIPMENT





The Government will furnish all available maps, training records, and other information, as listed under Task 1 and Task 2, and their respective subtasks, necessary to develop current  BRP's, ISCP's, and Spill Prevention, Control and Countermeasure Plans.





6.0     POINT OF CONTACT (POC)





The USACERL technical point of contact is Mr. Ron Webster, Acting Technical Assistance Center Chief, 217/373-4423.  No government personnel, other than the contracting officer, have the authority to change or alter these requirements.  The technical POC can clarify technical points or supply relevant technical information, but no requirements in this scope of work may be altered as a sole result of such verbal clarification.





�
7.0	MEETINGS AND REVIEWS


�



The contractor shall arrange to meet with representatives at Fort Ord, POM, and FHL as needed, and at mutually agreeable dates and times, to complete the work outlined in this statement of work.





8.0	TRAVEL REQUIREMENTS





Anticipated travel under this delivery order shall consist of the following:





		(a)		Two (2) trips, two (2) people for five (5) days each trip to gather and verify information for preparation of the FHL and POM BRP's.





		(b)	One (1) trip, two (2) people for fifteen (15) days to gather and verify information 				for the BRP for Fort Ord.





		(c)		Three (3) trips, two (2) people for five (5) days each to gather and verify information for preparation of the current ISCP's and Spill Prevention, Control and Countermeasure Plans for Fort Ord, POM and FHL.





9.0	REPORTS/DELIVERABLES





The contractor shall submit the following to the USACERL Contracting Officers technical representative, Mr. Ron Webster, within the time specified after award of the delivery order.  USACERL will review, and provide comments on final copies within fifteen (15) calendar days. The final copies, incorporating USACERL comments, within fifteen (15) calendar days after receipt and approval of the report.





	(a)  Reports:





		 1.	Three (3) copies of the updated SPCCP for Fort Ord within thirty (30 days.





		 2.	Three (3) copies of the new ISCP for the POM within thirty (30) days.





		 3.	Three (3) copies of the updated SPCCP for FHL within thirty (30) days.





		 4.	Three (3) copies of the updated ISCP for Fort Ord and FHL within ninety (90) 				days.





		 5.	Three (3) copies of the new BRP's for Fort Ord and FHL within ninety (90) days.





		 6.	Three (3) copies of the updated BRP for POM within ninety (90) days.





10.0	PERIOD OF SERVICE





All work to be performed under this delivery order shall be completed within six (6) months after award of the delivery order.
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