STATEMENT OF WORK


SOLID WASTE MANAGEMENT PLAN


DOBBINS ARB GA


2 AUG 95





1.0  OBJECTIVE:





This Statement of Work (SOW) describes the contractor required services that shall support  the work necessary to prepare a Solid Waste Management Plan (SWMP) for Dobbins Air Reserve Base (ARB) which will establish procedures for the effective management of solid wastes.  The contractor shall complete the tasks as described in this SOW.





2.0  BACKGROUND:





The Solid Waste Management Plan will apply to all organizations, tenants, and contractors of Dobbins ARB.  The plan will cover the management of solid wastes generated on base including handling, collection and storage, disposal, record-keeping and reporting, and pollution prevention initiatives.  





The SWMP is intended to fulfill the requirements of AFI 32-7042, Hazardous and Solid Waste Compliance, and to ensure compliance with Federal and State SWMP requirements.





2.1  STATUTES AND REFERENCE DOCUMENTS:





The contractor shall comply with the issue or version (including all changes and amendments) of federal, state and local environmental statutes and regulations in effect of date of issuance of this delivery order, including the applicable portions of the documents cited in the basic contract and below.





	- Subtitle D of Title 40, Code of Federal Regulations (CFR), Parts 240 to 244, 257 	and 258


	-  AFPD 32-70 Environmental Quality


	- AFI 32-7042 Solid and Hazardous Waste Compliance


	- AFI 32-7080 Pollution Prevention Program


	- Dobbins ARB Pollution Prevention Management Action Plan


	- Dobbins ARB Qualified Recycling Program





3.0  SCOPE OF WORK:





The contractor shall supply all personnel, services, materials, equipment, technical and management support required to perform the work described in this SOW.  The contractor shall conduct management and planning functions during the course of the effort.  The contractor shall provide support to Dobbins ARB through the preparation of their SWMP.  Work shall not begin without authorization provided by the Contracting Officer.  





3.1  Conducting Site or Installation Specific Environmental Support Activities: 





3.1.1  Solid Waste Management Plan





3.1.1.1  The contractor shall review documents describing the management of solid wastes at Dobbins ARB, and applicable federal, state, and local laws, regulations, and/or programs that pertain to solid waste management.  The contractor shall use information gathered in these reviews in the preparation of the draft and final reports.





3.1.1.2  The contractor shall establish procedures and schedules so that all work necessary in the preparation of the SWMP can be accomplished by the contractor and approved by the Dobbins ARB project manager.  The contractor shall use AFI 32-7080 and 32-7042 as guides to develop the SWMP.  The contractor shall develop and follow established Quality Assurance/Quality Control (QA/QC) procedures.





3.1.1.3  The completed plan shall contain comprehensive inventories and analyses of solid waste management practices currently implemented by Dobbins ARB, and a comprehensive plan of implementation.  The contractor shall review all information provided by the Environmental Quality Flight (94 SPTG/CEV) and shall verify and supplement this information with data collected by the contractor in his review of all applicable documents.  To ensure compliance with federal and state SWMP requirements, the completed plan shall include the following inventories, analyses, and plans.





3.1.1.4  Solid Waste Stream Inventory.  The completed SWMP shall contain a current inventory of solid waste streams generated at Dobbins ARB through the activities of all base organizations, tenants, and contractors.  The contractor shall collaborate with 94 SPTG/CEV to review and modify the inventory for inclusion in the SWMP.





3.1.1.5  Solid Waste Disposal Technologies and Methods.  The SWMP shall include an inventory and analysis of solid waste disposal technologies and methods currently employed by the base.  The contractor shall collaborate with 94 SPTG/CEV to review and/or modify this information for inclusion in the SWMP.





3.1.1.5  Solid Waste Conservation, Recovery, and Recycling.  The plan shall also include an analysis of resource conservation, recovery, and recycling efforts currently conducted by the base.  In order to satisfy this requirement, the contractor shall incorporate the base Qualified Recycling Program (QRP) into the SWMP.  The contractor shall collaborate with 94 SPTG/CEV to review and/or modify this information for inclusion in the SWMP.





3.1.1.6  Plan Implementation.  The contractor shall devise and outline a comprehensive plan of basewide implementation for the completed SWMP, involving all base organizations, tenants, and contractors.  Initiatives and implementation schedules within the base Pollution Prevention Management Action Plan shall be incorporated in to the SWMP to satisfy this section.  The contractor shall collaborate with 94 SPTG/CEV to review and/or modify this information for inclusion into the SWMP.





3.1.1.7  Solid Waste Management Plan.  The contractor shall submit a draft and final SWMP in accordance with the above SOW paragraphs and associated CDRL.  (CDRL A005).





3.2  Information Management:  Not Applicable





3.3. Developing and Conducting Environmental Training Seminars and Information Meetings:  Not Applicable





3.4  Developing Pamphlets, Manuals, and Guidebooks:  Not Applicable  





3.5  Reviewing Environmental Law, Policy, Guidance, and Regulations:  Not Applicable





3.6  Recommending Strategy and Policy Alternatives: Not Applicable





3.7  Comprehensive Range and Airspace Planning: Not Applicable





3.8  Support for the Air Force’s Air Installation Compatible Use Zone Program: Not Applicable





3.9  Support for the Environmental Compliance Assessment and Management Program (ECAMP):  Not Applicable





4.0  TYPICAL AIR FORCE ENVIRONMENTAL TASK AREAS:





Timely submission of deliverables is essential to the successful completion of this delivery order.  Schedules for deliverables are specified in paragraph 3.1.1 and associated CDRLs.  All material and information gathered and/or developed in the performance of the tasks listed in the contract shall be the property of the U.S. Government.  All hard copy deliverables shall be submitted on recycled content paper and printed double sided.  





4.1  Air Force Installation Restoration Program (IRP):  Not Applicable


  


4.2  Information Management Support:  Not Applicable





4.3  Developing and Conducting  Environmental Training Seminars and Information Meetings: 





4.4  Underground Storage Tank (UST) Program:  Not Applicable





4.5  Environmental Impact Analysis Process (EIAP):  Not Applicable





4.6  Safe Drinking Water Activities:  Not Applicable





4.7  Air and Water Pollution Control:  Not Applicable





4.8  Hazardous Waste and Material Management:  Not Applicable





4.9  HQ USAF Environmental Protection Committee (EPC) Support:  Not Applicable





4.10  Comprehensive Range and Airspace Planning:  Not Applicable





4.11  Environmental Compliance Assessment and Management Program: Not Applicable





5.0  PROJECT MANAGEMENT: 





5.1  Monthly Financial and Management Reports:





5.1.1  Performance and Cost Report.  The contractor shall submit a monthly Performance and Cost Report. (CDRL A001)





5.1.2  Man-hours Expenditure Chart.  Not Applicable





5.2  Monthly Status Reports:





The contractor shall provide monthly status reports throughout the performance of this delivery order task.  These reports shall include the work accomplished during the month and any problems or issues that have been identified (CDRL A003).





5.3  Meetings.





5.3.1  The contractor shall participate in meetings in person and via telephone conference, as required to successfully complete this project.  The contractor shall be represented by the overall project manager and technical personnel as appropriate.  It is anticipated that at least one (1) progress meeting will be required during the completion of this delivery order.  An initial scoping meeting, to be held within 14 days of the effective date of this delivery order, via telephone conference, to discuss the schedule and execution of the work.  A detailed schedule for the accomplishment of the work will be submitted to the base project manager prior to the meeting for review.  The additional progress meetings may be held to discuss, review, and respond to comments of the draft plan.  The contractor shall submit minutes for all meetings/teleconferences the contractor attends. (CDRL A012)














�
CDRLs





A001  Performance and Cost Report- SOW para 5.1.1


Submit as usual in basic contract





Copies- 		Draft		Final		Repro


	94 SPTG/CEV		1


	AFCEE/EP			1		


	





A003  Monthly Status Report- SOW para 5.2


Submit as usual in basic contract 


Copies- 		Draft		Final		Repro


	94SPTG/CEV			1


	AFCEE/EP			1		





A012  Meeting Minutes- SOW para 5.3.1


Submit 5 working days after meetings.


Copies- 		Draft		Final		Repro


	94 SPTG/CEV		1


	AFCEE/EP			1		





A005  Solid Waste Management Plan- SOW paras 3.1.1


Submit draft plan 60 days after effective date of delivery order.  The government review time is estimated to be 30 days.  Following receipt of AF comments, the contractor shall prepare a final plan incorporating the required changes.  A final will be provided to 21 days after receipt of comments. Computer disk shall be 3.5 in disk, 1.44 MB in Word for Windows format.  Text shall be MS Word 6.0.  All spreadsheets, graphs, etc shall be formatted in MS Excel 5.0.  All graphics, drawings, etc. shall be formated in windowns bitmap format.





Copies- 		Draft		Final		Repro


	94 SPTG/CEV 2		2		1


	AFCEE/EP	1				1








�
CEVP_________ (C)           TTPT_______(C)        CEVC_______(C)        CEV____(C)


PRIOR COORDINATION REMAINS VALID AND IS ATTACHED


Davis/CEVP/73422/15 Mar 95/hwtrng95                                   SPELLING VERIFIED:  SD


ATTACHMENT 1 TO


F49650-91-D-0008-0098


PAGE � PAGE �4� OF 4 











F49650-91-D-0008-0098











