STATEMENT OF WORK


EXCAVATION, TRANSPORTATION AND DISPOSAL OF


HAZARDOUS WASTE MATERIAL 





PURPOSE:


The contractor shall provide all personnel, equipment, tools, materials, supervision, and other items and services necessary to perform hazardous waste excavation, removal and transportation for disposal as defined in this Performance Work Statement (PWS) except as specified in section C-3 as Government furnished property and services at ____________and satellite locations.


ENVIRONMENTAL SERVICES:


Contract Manager.  The contractor shall provide a contract manager who shall be responsible for the performance of the work.  The name of this person and an alternate(s) who shall act for the contractor when the manager is absent shall be designated in writing to the Contracting Officer (CO) prior to award.  The contractor shall provide telephone numbers of the contract manager and alternate(s) where these persons may be contacted outside of normal duty hours.


The contract manager shall have full authority to act for the contractor on the installation.  The contractor shall maintain an office on base, at a site designated by the Contracting Officer (CO).


The contract manager or alternate shall meet as necessary with Government personnel designated by the Contracting Officer to discuss problem areas. The contract manager or alternate shall be on site during normal duty hours and contingencies requiring work beyond normal duty hours.  After normal duty hours, the manager or designated alternate shall be available within 2 hours.


The contract manager and alternate(s) must be able to read, write, speak and understand English and have a complete understanding of this requirement.


Employees:


Contractor personnel shall present a neat appearance.  The contractor shall furnish an identifying badge, which shall include as a minimum, the person’s name, name of the contractor, and job description.  Each employee shall wear the badge on the outer clothing on the front of the body between the neck and waist and such badge must be visible at all times.


The contractor shall ensure that employees have the following current and valid professional certifications before starting work:  a list of all employees and certification of completion of classes outlined in 29 CFR 1910.120.  The list shall be updated and submitted to the Contracting Officer on a quarterly basis.  Employees not properly certified will not be allowed to work on base or any satellite locations.


The contractor shall not employ any person who is an employee of the United States Government if the employment of that person would create a conflict of interest nor shall the contractor employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives approval in accordance with AFR 30-30 (for military) or AFR 40-735 (for civilian).  In addition, the contractor shall not employ any person who is an employee of the Department of the Air Force if such employment would be contrary to the policies contained in AFR 79-1.


The contractor is cautioned that off duty active military personnel hired under this contract may be subject to permanent change of station (PCS), change in duty hours, or deployment.  Military reservists and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the contractor’s ability to perform.  Their absence at any time shall not constitute an excuse for nonperformance under this contract.


The contractor is prohibited from employing off-duty Quality Assurance Evaluator (QAEs).


Control of Contractor Employees.  The selection, assignment, reassignment, transfer, supervision, management, control of contractor employees in performance of this work statement shall be the responsibility and prerogative of the contractor; however, the contractor shall comply with the general intent and specific policies set forth in the performance work statement and in regulations of and concerning conduct of employees as referenced herein.  When the government directs, the contractor shall restrict the employment under the contract or remove from performance on the contract any person who is identified as a potential threat to the health, safety, security, or operational mission of the installation and its population.


Contractor personnel shall comply with directives pertaining to operation of privately owned vehicles on (per AFR 125-14 and AFR 125-15 as supplemented).


Security Requirements:


Request for Identification Credentials.  Contractor employees shall request Identification Credentials.  The Government will provide a completed “Identification Credential” (AFLC Form 87), which shall be issued, displayed and surrendered as directed in Air Force Regulation 125-37.


Employee Training.  All employees working for the contractor or subcontractor must meet the requirements of 29 CFR 1910.120 and be trained in spill response and cleanup.  All employees must be certified and have been properly fitted to use both air purifying respirators (half-face and full-face) and self-contained breathing apparatus (SCBA).  Contractor shall submit, prior to award, a statement that all employees have been medically examined and qualify for the activities called for under this PWS.  All training requirements for contractor personnel are the responsibility of the contractor.


CONTRACTOR TRANSPORT EQUIPMENT:


RESERVED:


PHYSICAL SECURITY:


The contractor shall be responsible for safeguarding all Government property.  At the close of each work period, government facilities, equipment and materials shall be secured.  The contractor shall conform to the provisions of AFR 125-37, The Resources Protection Program.


HOURS OF PERFORMANCE:


Normal Duty Hours.  The contractor will perform work during the following hours:  Mon-Fri, 0600-1800, possibly including weekends and federal holidays.  The contractor may work, with prior approval of the CO, extended hours to ensure timely completion of work at no additional cost to the Government.  The contractor shall provide spill and cleanup response of emergency nature on a 24-hour on-call basis.


Recognized Holidays.  New Year Day, Martin Luther King Jr Day, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veteran’s Day, Thanksgiving Day and Christmas Day.


Emergency Services.  On occasion, services may be require outside the normal duty hours descried above.  The contractor’s responsibilities for emergency support are described in Section C-5.


CONSERVATION OF UTILITIES:


The contractor shall instruct employees in utilities conservation practices.  The contractor shall be responsible for operating under conditions which preclude the waste of utilities, which shall include:


Lights shall be used only in areas where and when work is actually being performed.


Mechanical equipment controls for heating, ventilation, an air conditioning systems shall not be adjusted by the contractor or by contractor employees unless authorized.


Water faucets or valves shall be turned off after the required usage has been accomplished.


ENVIRONMENTAL CONTROL:


The contractor shall comply with all applicable Federal, State, interstate and Local laws, environmental regulations, and requirements.  The duty of the contractor to comply with all current applicable laws, regulations and requirements takes precedence over any other duty or task described herein.  Therefore, in the event that subsequent legislation or regulations conflict with prescribed procedures contained in this contract, said changes shall take precedence.  Where changes to law, regulation or requirement necessitate a change to the contract, the parties agree to negotiate an equitable adjustment for same upon written notice from the contractor.  Unless said notice is received within 60 days of the effective date of the amendment to the statute or regulation, said regulation shall be deemed to be a no-cost change.  The contractor shall meet all requirements of the Interagency Agreement (IAG).  Many of the projects will be coordinated with outside agencies and may cause delays and change of scope from initial statement of work.  The contractor will be required to submit site specific health and safety plans, transportation plans and spill contingency plan prior to award.  In the event environmental laws/regulations or requirements change during the term of this contract, the contractor is required to comply as such laws come into effect.  If there is an increase in cost as a result of the change, the contractor is to inform the CO and an equitable adjustment will be negotiated.  The contractor will not be reimbursed for any work which is not directed by the CO.  The contractor must demonstrate prior experience in the area of environmental management by providing references of prior work with offer.


Notification of Environmental Spills.  If the contractor spills or releases any substance into the environment, the contractor or its agent shall immediately report the incident to the Contracting Officer, Environmental Management (EM) and Base Fire Dept (DEF).


The liability for the spill or release of such substances rests solely with the contractor and its agent.  A written follow-up report shall by submitted to the Contracting Officer not late than 24 hours after the initial telephonic report.  The written report shall be in narrative form and as a minimum include the following:


Description of item spilled (including identity, quantity, manifest number, etc).


Whether amount spilled is EPA/state reportable, and if so, whether it was reported.


Exact time and location of spill including a description of the area involved.


Containment procedures initiated.


Summary of any communications contractor has with press or Government officials other than the Contracting Officer.


Description of clean up procedures employed or to be employed at the site including disposal location of spill residue.


The contractor will be responsible to submit a contingency plan to EM prior to award of the contract.  The plan will be implemented, in the event there is a release to soil, surface water or air.


GOVERNMENT OBSERVATION:


Government personnel (other than Contracting Officers and QAEs) EPA, DHS and other local agency personnel may from time-to-time observe contractor operation.  However, these personnel may not interfere with or direct contractor performance.


HEALTH AND SAFETY REQUIREMENTS:


The contractor must perform all operations in a prudent, conscientious, safe and professional manner.  At a minimum, contractor’s personnel and equipment shall comply with applicable Federal, state, and local laws, safety and health regulations and procedures, as well as installation regulations, rules and procedures.  Contractor shall ensure that its agents, employees and subcontractors perform in a safe manner.  The contractor shall ensure that all personnel involved in handling and packaging the hazardous waste be trained for the level of expertise required for the proper performance of the task and, in particular, in the areas of chemical incompatibility, general first aid procedures and spills.  Handling and personnel protective equipment shall be provided by the contractor and must be appropriate to ensure safe handling of the hazardous waste (at a minimum, in accordance with 29 CFR 1910.120 et seq).  The contractor agrees that his personnel and equipment are subject to safety inspections by Government personnel while o Federal property.  Nothing in this section shall be construed to reduce or modify the duties and responsibilities of the contractor toward its employees.  The Master Health and Safety plan is required prior to initiation of work under this contract.  The contractor shall submit a Master Health and Safety plan which will be subject to review and approval by EM prior to the initiation of any work under this contract.  The Health and Safety Plan, and amendments thereto, submitted under requirements of this contract shall be prepared by the contractor’s health & safety manager.  Master Health & Safety Plan to be submitted by the contractor shall have contingencies available to address the possibility of performing removal operations involving hazardous chemicals (i.e. PCB, Xylene, Toluene, Benzene).  The plan shall also address air emission reduction methods (i.e. foaming) on-site air emission levels and contingency actions (i.e. protective equipment, work shutdown, etc.) and spill plans.  In performing work under this contract, the contractor shall:


Conform to the safety requirements contained in the contract for all activities related to the accomplishment of the work.


Take such additional immediate precautions as the Contracting Officer or designated representative may reasonably require for safety and mishap prevention purposes.


Develop and provide to the Contracting Officer at the post award conference, a safety plan for the protection of Government facilities and property and to provide a safe work environment for contractor personnel.


The Health and Safety Plan will establish levels of protection (i.e. A, B, C, D).  The level of protection for each job will be identified by the contractor from this plan for each job performed under this contract.


	EXAMPLE:		LEVELS OF PROTECTION


	LEVEL A - Requires full encapsulation and protection from any body contact or 	exposure to materials (i.e. toxic by inhalation and skin absorption).


	LEVEL B - Requires self-contained breathing apparatus (SCBA), and cutaneous 	or percutaneous exposure to unprotected areas of the body(i.e. neck and back of 	head) is within acceptable exposure standards (i.e. below harmful 	concentrations).


	LEVEL C - Hazardous constituents known:  protection required for low level 	concentrations in air:  exposure of unprotected body areas (i.e. head, face and 	neck) is not harmful.


	LEVEL D - No identified hazard present, but conditions are monitored and 	minimal safety equipment is available on-site.


Prior to initiating any removal operations, all contractor personnel shall have read and understood all Health and Safety requirements established by the contractor.  The contractor shall insure that all personnel involved with removal operations are medically qualified, properly trained and fitted to wear personal protective equipment.  Prior to initiation of any removal operation, EM and the contractor will review all available information about the material to be removed.


Provide protection to Government property to prevent damage during the period of time the property is under the control or in possession of the contractor.


Include a clause in all subcontracts to require subcontractors to comply with the health and safety provisions of this contract as applicable.


Record, and report promptly to the CO or designated Government representative, all available facts relating to each instance of damage to government property or injury to either contractor or Government personnel.


In the event of an accident, take reasonable and prudent action to establish control of the accident scene, prevent further damage to persons or property, and preserve evidence until released by the accident investigative authority through the Contracting Officer.


Cooperate with and assist Government personnel in the conduct of investigations.


Include a clause in each applicable subcontract requiring the subcontractor’s cooperation and assistance in accident reporting and investigation.


Comply with safety provisions listed in the technical publications within the Performance Work Statement.


STANDARD DEFINITIONS:


Quality Assurance.  Those actions taken by the Government to assure services meet the requirements of the Performance Work Statement (PWS).


Quality Assurance Evaluator (QAE).  A Government person responsible for surveillance of contractor performance.


Quality Control.  Those actions taken by a contractor to control the performance of services so they meet the requirements of the PWS.


EPA.  Environmental Protection Agency.


DHS.  State of California Department of Health Services.


IAG.  Interagency Agreement.


TECHNICAL DEFINITIONS PECULIAR TO THIS PWS:


	Reserved.


GOVERNMENT FURNISHED PROPERTY AND SERVICES:


Property:


Facilities.  The Government will provide a site for a office trailer which will be maintained and operated by the contractor.  The Contractor will be provided a parcel of land approximately 150’ X 150’ at an on-base location to be determined upon contact award.  Utilities such as electrical, water, sewage, etc. shall be provided by the Government.  The Government will identify service tie-in points.  Connections to these tie-in points shall be the responsibility of the contractor.


Government Will Provide:  1) All available information describing the waste to be removed by contractor; 2) sampling and analysis of materials to be disposed of; 3) a temporary storage area where solid waste material can be placed for a period of less than 90 days while testing is performed; 4) digging permits; 5) all hazardous waste manifests completed by the Government personnel; and 6) designation of disposal site.


Manifesting:  A uniform hazardous waste manifest is required for the removal from Government premises of all items on this contract.  A Government representative will prepare all manifests.  Completed copies of all manifests shall be furnished the Government office whose address appears on the manifests, as well as submitted as attachments to all invoices.  Manifests shall be submitted in such a manner as to comply with the timeliness prescribed by the state and EPA regulations.  Each manifest, as well as all other documentation required herein shall be clearly and distinctly marked with the contract number and delivery order number as applicable.  If blocks are not provided, the contract and delivery order information shall be placed in the upper right hand corner of each document.


Services:  Emergency medical care and fire protection.


Utilities:  The Government will furnish electricity, water, sewage, and compressed air.


Base Civil Engineering.  The Government will provide fire prevention and protection, inspection and maintenance of government furnished fire extinguishers and systems, pest control, and grounds maintenance.  Dire Department telephone extension is 117 for emergencies and 643-6666 for routine calls.


Emergency Medial Service:  The government will provide emergency medial treatment and emergency patient transportation service for contractor personnel.  The contractor shall reimburse the government for the cost of medial treatment and patient transportation service at the current inpatient or outpatient treatment rate as appropriate.


Security Police:  The Government will provide general on-base Security Police service.  Security police phone extension is for emergencies, and for routine calls.


RECORDS, FILES, DOCUMENTS, AND WORK PAPERS:  All records, files, documents, and work papers provided by the Government remain Government property and shall be maintained and disposed of per AFR 12-50.


CONTRACTOR FURNISHED ITEMS AND SERVICES


Except for those items or services specifically stated to be Government furnished in Section C-3, the contractor shall furnish everything required to perform this performance work statement.


SPECIFIC TASKS:


Contractor shall provide an as needed service by which the Air Force can order the excavation, containerization and transport for disposal of any waste, such as (but not limited to) soil, rubble, sludge and trash, which are determined by the Air Force to be classified as contaminated and/or hazardous.  Excavation may also include removal of non-toxic material (such as metal, scrap metal) from a site in which the soil is determined to be contaminated.  Service will include site preparation (construction of temporary access, fencing, etc) and restoration (clean up, repair any physical damage, and in some cases replace soil with clean fill).


Contractor shall provide all equipment, supervision, labor and technical support necessary to access, excavate, remove, containerize, load and transport for disposal of waste materials.  Waste materials may be buried in the ground, stored in barrels or tanks, piled in an open area, or contained in walls (such as asbestos).  Contractor shall provide necessary equipment to address each of these situations efficiently, including a steam cleaning unit for decontamination equipment exposed to contaminated materials.  Contractor shall provide a health and safety plan and all personal protective equipment required to insure the health and safety of their employees.  Contractor shall provide transportation plan for moving HAZARDOUS WASTE MATERIAL off-base to disposal sites.  Contractor shall provide necessary portable fencing, barricades, locks, etc. to secure work areas during performance periods.


A calibrated Vapor Emission Detector (e.g., HNU meter, photo ionization detector, or organic vapor analyzer) will be on site during all removal operations to monitor for organic vapor emissions.


Contractor may be required to do minor construction and repairs (i.e. temporary structures, concrete beams, and repair pipelines).  The contractor shall provide all materials necessary to complete these projects.


Services Will Include But Not Be Limited To:


Calls against this contract will be made by Contracting Officer (CO).  For each call, the Air Force Project Manager, the CO or representative and a representative for the contractor will make a site visit and together will define the scope of work.  The Air Force will identify the location and desired end product of the job.  The contractor shall be responsible for proposing the most economical means of removing the waste material and for selecting the safest and most appropriate equipment to perform the work required.  The contractor shall also identify special equipment required for safety and the level of health and safety protection required for the job (refer to 2.1.1).  If off-site disposal is required, the Government will designate a disposal site.  Contractor shall identify the appropriate sections of the Mater Transportation Plan to be used on the job.  Both parties will come to an agreement as to the total tonnage (or volume, if appropriate) of material to be removed.  The jointly conceived plan for the specific job and the total weight or volume of the material to be removed will be identified to the contract manager in writing by the project manager.


If for any reason the CO and the contractor cannot come to an agreement as to the total amount of material to be removed, or the most economical method of doing the job, the Air Force reserves the right to seek an alternative contract for the specific job.


Contractor shall transport for disposal all hazardous waste removed in accordance with local, state and federal regulations governing hazardous waste transport and disposal.


Contractor shall present at time of offer, state waste hauler licenses and hauler numbers.


Contractor shall be responsible for constructing access to the waste site if necessary (hauling in rocks, clearing brush, etc.).


Contractor may be required to restore the site to original condition.  This may include, but not be limited to, clean fill from off-base, resurfacing (e.g., sod, asphalt, concrete), grading, fence replacement, and/or appurtenance replacement/reconnection.


Individual calls against this contract will be made by the CO each time the material is transported to a different location, i.e. removal of waste to the temporary holding area would be one job and subsequent removal of the same waste to a disposal site would be another job, unless a job includes a specific, defined waiting period for sample results prior to disposal.


The contractor shall package, mark, label and load all items in such a manner that all applicable Federal, state and local EPA and DOT regulations are met.  If items must be repackaged for proper shipment the contractor shall perform such repackaging and furnish all required materials.  When repackaging for disposal the original container in a manner that complies with all applicable Federal, state and local EPA and DOT regulations.  The contractor shall also provide and affix the appropriate placards to each vehicle prior to leaving Government premises.


APPLICABLE REGULATION, MANUALS, TECHNICAL ORDERS, SPECIFICATIONS, AND FORMS:


Documents applicable to this Performance Work Statement (PWS) are listed below.  The contractor is obligated to follow those documents to the extent they are applicable to the work required by the PWS.


		Publication		Publication


		    Number		    Title


		29 CFR		Labor


		40 CFR		Environment


		49 CFR		Transportation


		Title 17, CCR		Health


		Title 22, CCR		California RCRA


							Interagency Agreement 


