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	TECHNICAL ENFORCEMENT SUPPORT 


	SCOPE OF WORK


	HAZARD RANKING SYSTEM





I.	BACKGROUND AND PURPOSE





A.	INTRODUCTION





	In 1980, Congress passed the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), thereby establishing a Federal program for responding to the risks posed by uncontrolled releases of hazardous substances.  CERCLA section 105 (8) (A) required the Federal government to establish criteria for setting priorities among releases or threatened releases.  In addition, CERCLA section 105 (8) (B) specified that these criteria be used to establish the National Priorities List (NPL) which was to consist of at least 400 releases or potential releases.  EPA responded to these mandates by developing the Hazard Ranking System (HRS) as the primary criteria for placing sites on the NPL.  The HRS was included in the revised National Contingency Plan (NCP) on July 16, 1982.  In 1986, CERCLA was amended by the Superfund Amendments and Reauthorization Act (SARA) which required EPA to revise the HRS so that it would more accurately assess relative risks to human health and the environment.  EPA published the final rule containing the revised HRS in the Federal Register on December 14, 1990 (50 FR 51532).





	The HRS is a scoring system which evaluates the relative threat to public health and the environment posed by releases and potential releases of hazardous substances.  The development of an HRS scoring package is performed after a series of investigations have evaluated the likelihood of releases and their potential impacts at a hazardous waste site.  These investigations, including preliminary assessments (PA), site inspections (SI), and possibly expanded site inspections (ESI), provide the technical data that is entered into the HRS to quantify the relative risk at a specific site.  The actual HRS score and the supporting documentation are compiled into an HRS documentation record which becomes the primary basis for placing on the NPL.  A site must be on the NPL in order to be eligible for Superfund-financed remedial action.





B.	PURPOSE AND OBJECTIVE OF THE HRS





	Under this work assignment, the contractor will provide HRS scoring and support documentation for sites assigned.  The HRS documentation will meet EPA quality requirements before the package is submitted to the Agency.  The contractor will routinely coordinate production of HRS packages with both Regional staff and the Headquarter quality assurance (QA) contractor in order to meet these quality requirements.





II.	CONTRACTOR REQUIREMENTS





	This section outlines the sequence of tasks necessary to prepare and submit an HRS documentation record.  The Contractor shall perform all tasks in accordance with EPA guidance documents provided by the EPA Regional contacts and in accordance with the specifications provided in 40 CFR Part 300 Hazard Ranking System, Final Rule, December 14, 1990





	Task 1	-	Project Planning and Management





	Task 2	-	Site-Specific Work





			Subtask 1 - Preliminary Site Scoring





			Subtask 2 - HRS Documentation Record Production and Submittal to 						 Headquarters





			Subtask 3 - Collection of Data in Response to Comments on Packages





A.	TASK 1:	PROJECT PLANNING AND MANAGEMENT





	The following section outlines project planning and management sub-tasks to be performed as part of the HRS process.  Appendix A, Interim Administrative Guidance for the FIT to ARCS Transition, contains additional detail regarding project and contract management guidelines.  The Contractor shall address all inquiries and correspondence to Deborah A. Vaughn-Wright, EPA the work assignment manager (WAM) for this work assignment, or a Site Assessment Manager (SAM) designated by the WAM to manage activities on a given site.





	1. Prepare Generic Work Plan





The Contractor shall prepare a Generic Work Plan (GWP) defining task activities for the project and for each site assignment, including a typical cost estimate and schedule for performing the HRS.  The generic plan is intended to minimize the time and paperwork required to prepare site-specific plans for each of the project site assignments.





	2.	Attend HRS Training





EPA can arrange for Contractor personnel to attend an HRS Package Preparation Training Session sponsored by EPA.  The purpose of this training is to familiarize the Contractor with the HRS.  Important reference documents available for Contractor personnel include the HRS Rule, HRS Preliminary Resolutions (subject to periodic additions and updates), HRS Package Preparation Training materials and the following HRS Fact Sheets:











OSWER


Publication #			Title





9320.7-01FS			The Revised HRS: An Improved Tool for Screening Sites


9320.7-02FS			The Revised HRS Q's and A's


9320.7-03FS			The Revised HRS Background Information


9320.7-04FS			Closing the NPL Book Under the Original HRS





These documents should be available through EPA Regional Offices.





The Contractor will orient new personnel when hiring or replacing staff.  EPA will not reimburse the Contractor for orientation of replacement staff or additional hires under this work assignment.





		3.		Reporting:	Provide Monthly Updates of Project Status and 				Weekly Issue Summaries





The Contractor shall provide EPA with standard monthly updates regarding the status of all site assignments.  In addition, the Contractor shall submit a memorandum each month that outlines all anticipated activities for the coming month.





		a.		Project Milestones





		The Contractor shall provide project milestones to the EPA Work 		Assignment Manager (WAM) on a monthly basis.  Any changes to site 		assignment budget or schedule shall be reflected on this milestone update 		form.  Reports shall include an estimate of the Level of Effort (LOE) 		required to complete the assigned tasks, subtasks and targeted monthly 		project milestones in addition to the information on LOE expenditures.  		The Contractor shall complete an overall status summary form designed by 		EPA to track key projects milestones for tasks specified in this scope of 		work.  These forms are to be submitted monthly and shall be used by the Contractor 		to track the progress and budget of all project site assignments.  The 		Contractor shall submit the monthly milestones at least one week prior to the 		beginning of the month.





		b.		Monthly Meetings





		The Contractor shall meet with EPA on a monthly basis to discuss the status 		of site assignments being developed, priority projects, new site assignments, and any 		other issues related to the Work Assignment.  During the monthly meetings, the 		Contractor shall provide site-by-site updates of key site management milestones with 		budget and completion dates.


	


		c.		Weekly Issues Summaries


		


		The Contractor will submit weekly issue summaries to EPA outlining 		potentially controversial issues.  The summary shall be presented in bullet 		format and should include scoring issues encountered or resolved, 					changes in scoring strategies, significant new data gaps or other 					deficiencies identified, and any other issues affecting site priorities or management of 		production schedule.





		4.		Develop an HRS Implementation Plan





EPA will provide the Contractor with a list of site assignments on a group-by-group basis.  Each group will contain a designated number of sites (e.g., 3 to 5 sites in a group).  Specific site work may be assigned either in the original work assignment (or subsequent amendments) or by Technical Directive Memorandum (TDM) (if the work assignment allows capacity for additional site work).  During the planning stage, EPA will review existing documentation, including the PA, SI, PREscore, and ESI where appropriate, in an effort to attain steady production and to identify priority sites early.  EPA will establish priorities and agree on a production schedule with Contractor input each time a site is assigned.  A review of existing priorities and production schedules will occur in each monthly meeting.





After receiving a group of site assignments, the Contractor shall prepare an HRS implementation plan that describes how it intends to carry out the site assignments issued by the EPA.





At a minimum, the Contractor shall address the following items in its plan:





	-	Scheduling of activities on a site-by-site basis


	-	Staffing of specific site assignments.





Prior to preparing the implementation plan, the Contractor shall check for "conflict of interest" on each site assignment and inform the Project Officer (PO) and Contracting Officer (CO) of any sites where such a conflict does or may exist.





To guide the Contractor in developing its implementation plan, EPA will provide the following information for each site:





	-	The CERCLIS number and a copy of the CERCLIS database for the 		appropriate Region	





	-	The facility name, street address (if known), city/town/state





	-	Known site owner/manager





	-	The date of issuance of the site assignment to the Contractor





	-	The status of each site in the NPL process (i.e. is the site just starting or 		being handed over)





	-	The date the draft and final packages are due





	-	The date by which transfer of files must be completed.





EPA also will include with the site assignments a copy of all PA and SI documentation for each site and will indicate if it possesses additional information that may be applicable to the particular site or area.





B.	TASK 2:		SITE-SPECIFIC WORK





	Upon completion of the start-up activities in Task 1, the Contractor shall begin performing site-specific tasks.  An actual site visit is rarely necessary, but may be performed with EPA authorization.  If a site visit occurs, the EPA Regional Office may request a technical summary of site issues from the Contractor.  Refer to the Regional SI Statement of Work for proper procedures for conducting field activities.  If, at any time during the HRS process, the site score appears to be less than 28.50, the Contractor shall stop work on all tasks and report such findings to EPA.





	The primary activities to be performed during this task are document organization and review and project scoping along with the standard subtasks listed below.





C.	SUBTASK 1:		PRELIMINARY SITE SCORING





	Following the review and analysis of all previous site evaluation documents, the Contractor shall develop a preliminary site scoring strategy identifying important site characteristics and pathways.  The Contractor shall be aware of CERCLA eligibility requirements and policy issues throughout the HRS process.  Appendix B includes discussions of policy issues frequently encountered while utilizing the HRS in preparing HRS documentation records.  Appendix C provides examples of site scoring summaries.  Any potentially controversial policy issues shall be communicated to EPA by the Contractor.





	The Contractor shall compute a preliminary HRS score using the PREscore program (preliminary release version if the final release is not available at the start of the work assignment) and the most recent version of the Superfund Chemical Data Matrix provided by EPA�.  If PREscore does not yet include the most up-to-date chemical data base, the program can still be useful for checking scoring strategies and alternatives.





	Several references contained in the appendices may be helpful to the Contractor in completing this task.  These include:





	Appendix D.		Flowchart for Site Scoring


	Appendix E.		Site Scoring "Tips"


	Appendix F.		Hazardous Substance Benchmark and Reference Tables


	Appendix G.		PREscore Instructions


	Appendix H.		HRS Scoring Summary Template (Diskette version provided by 						EPA).





	The Contractor shall also use the HRS Preliminary Resolutions, available through EPA Regional offices and subject to periodic additions and updates published by EPA as well as any other available HRS guidance.  Upon completion of this task, the Contractor shall submit a draft score sheet in template form to EPA.





D.	SUBTASK 2:	HRS DOCUMENTATION RECORD PRODUCTION AND 						SUBMITTAL TO HEADQUARTERS





	The Contractor shall produce HRS support documentation and pertinent references in accordance with specifications provided in Appendix I.  As an additional reference, Appendix J provides an example of a completed HRS scoring package.  After submitting a documentation and reference package to EPA, the contractor should plan on incorporating comments resulting from the QA process that involves Regional and headquarters input for the package.  In responding to EPA QA input, the contractor may either collect additional data or review existing data in more detail.  Should field work be required, the Contractor will coordinate any activities under the direction of the Site Assessment Manager (see Task 5).  After modifying the HRS documentation record in response to EPA comments, the Contractor will submit a final package for NPL proposal.





E.	SUBTASK 3:	COLLECTION OF DATA IN RESPONSE TO COMMENTS ON 	PACKAGES





	After an HRS package has been proposed in an NPL Update Rule, EPA may require additional information in order to respond to public comment on each proposed listing.  The Contractor shall collect and review reference documents at EPA's request to assist.  EPA in


responding to public comment.  In the event that additional samples are to be collected, the Contractor will follow the guidelines published in Section D of the Regional SI SOW and Section V of this SOW.  All site work shall be conducted as specified by the RPM.  Based on findings collected at this stage, the Contractor shall modify the package and rescore the site.  The Contractor shall submit to EPA the final HRS package for NPL final rule after the completion of a comment period.





III.	EPA RESPONSIBILITIES





		EPA personnel shall provide or assist the Contractor with the following:





		1.		Site Assignments - including a copy of the PA, SI, ESI, and 				Special Studies for each site and any other information relevant 				to the site.





		2.		Eligibility Determination -  upon being notified by the 				Contractor, the EPA shall decide whether to proceed with the 				production of an HRS package.





		3.		Review Project Planning and Management Reports - including the 				GWP, monthly updates, progress reports, issue papers, and 				implementation plans.





		4.		Review of Scoring Strategy - EPA shall approve and comment on the 				HRS scoring strategy before the Contractor proceeds with PREscore.





		5.		Review Draft Score Sheet Template - EPA shall approve or mandate 				revision to the score sheet template and assist in coordinating 				with headquarters to resolve any technical or documentation issues 				with an HRS package.





		6.		Review Final HRS Package for NPL rule - EPA shall approve or 				mandate revision to the final HRS package.





IV.	SCHEDULE SUMMARY





A.		Anticipated Production Schedules





		The Contractor shall provide EPA a management plan that summarizes project milestones and resultant deliverables.  In addition, this plan should include an estimate of the number of hours required to complete each task.  This schedule of tasks and deliverables will be established by the Contractor in cooperation with EPA at the onset of the assignment.  In assigning a site, EPA will indicate the status of any given assignment and thus, provide an idea on the effort required to complete work on a given site.





		The Contractor should submit generic/management workplans within 3 weeks of receiving a work assignment.  The Contractor should plan on the following average schedule for developing documentation packages after receiving site assignments either from the approved workplan or by a TDM:





				Activity							# of weeks from Site 													Assignment





- HRS Site Implementation Plan				1 week


- Preliminary Site Scoring						3 weeks


- NPL Package Production and Submittal to HQ		15 weeks


- Respond to HQ and public comments			*





* Throughout the term of this work assignment - The NPL rulemaking process may take up to 2 years to complete.  Requests for information will generally be of a periodic, quick turnaround nature that will usually require a small portion of the allocated resources.





B.		EPA Update Schedule





		In order to provide EPA with current information and to maintain steady production of HRS packages, the Contractor shall be responsible for routinely updating production schedules.  The existing schedule and milestones shall be reviewed monthly and revised as necessary.





V.		USE OF SUBCONTRACTORS





		EPA can authorize the use of pool subcontractors if it becomes necessary in the course of HRS package preparation.  Potential areas which may require the services of a subcontractor include data validation and waste hauling.  The use of a subcontractor for well drilling operations is not permitted under an HRS work assignment.  If well drilling by a subcontractor is required, a site must be moved back to an ESI work assignment.





VI.		LEVEL OF EFFORT





This task assignment involves HRS package development for sites in Region IV. An average LOE of 400 hours is expected per site.  This 400 hours should include package development (100 hours per pathway) and response to QA/QC ( 100 hours per site).





U.S. Environmental Protection Agency, Region IV Superfund Programs, Site Assessment Section, Hazard Ranking System (HRS) package preparation TES work assignment issued June 1991.





Prepare HRS packages on the following sites in accordance to the attached Scope of Work and all applicable Region IV Standard Operating Procedures (SOPs).





SITE						EPA ID #			CITY/COUNTY





US DOE Paducah Gas


	Diffusion Plant		KY8890008982			Paducah/McCracken


USA Lexington Blue


	Grass Depot			KY0210020509			Lexington/Fayette


Bumpass Cove			TND980848394			Unicoi/Erwin


Plymouth Avenue 		FLD984167569			Volusia/Deland


Landfill








		W.A. Number				MOD				Effective Date


		CO4106						O				07/19/91





07/19/91			WA entered into MIS and transmit to appropriate Regional Office.


07/19/91			Conflict of Interest Determination initiated by PMO through 					Personnel/company MIS file.


07/20/91			Dynamac WA Manager or Subcontractor assigned by RM, appropriate.


07/20-08/03/91	Work Plan (WP) developed by WAM.


07/23/91			Conflict of Interest Determination of Subcontractor completed.


07/24/91			WA accepted by PM and sent to EPA distribution.


07/28/91			WAM reports WP status to RM by COB.


07/29/91			PMO checks RM on status of WP.


08/01/91			WAM submits pre-draft WP to RM.


08/02/91			RM completes review of pre-draft WP.


08/02-08/06/91	WAM completes draft including cost (LOE,ODC) of WP.


08/06/91			Draft WP including cost (LOE,ODC) electronically transfered to PM.


08/06-08/08/91	Draft WP reviewed by PM.


08/08/91			Costs submitted to F&A by PMO for costing.


08/08/91			Draft WP (w/o costs) transferred back to RM/WAM by PMO for 					finalization.


08/10/91			Cost transferred to RM/WAM by PMO.


08/11/91			Final draft of WP transferred to PM.


08/11-08/13/91	PM reviews final draft WP.


08/13/91			WP officially submitted to EPA.


08/18/91			RM/WAM checks with EPA PC on status of WP approval.


08/23/91			RM/WAM checks PC/RPO on status of WP approval.


08/28/91			RM/WAM checks PC/RPO on status of WP approval.


09/02/91			RM/WAM checks PC/RPO on status of WP approval.


09/07/91			RM/WAM checks PC/RPO on status of WP approval.


09/12-09/17/91	PMO checks CO on status of WP approval.


09/17/91			Work stops unless WP has been approved.





    �	These tables are currently revised in April and November of each year.  The Contractor shall review table changes and anticipate implications for site scores.
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