STATEMENT OF WORK


HAZARDOUS WASTE MANAGEMENT PLAN


I.  OBJECTIVE


The Architect-Engineer shall develop a Hazardous Waste Management Plan for _____ base which will establish procedures for the effective management of hazardous wastes.


II.  SCOPE


2.1  The Hazardous Waste Management Plan will apply to all base organizations, tenants, and contractors.  The Plan will cover the management of hazardous waste from the point at which they become hazardous wastes to the point of ultimate disposal.  The Contractor shall implement the “cradle to grave” philosophy of hazardous waste management into the Plan.


2.2  The Contractor shall incorporate the guidance of AFP 19-xx, Air Force Hazardous Waste Management Guide, to the maximum extent possible.  The Contractor shall also incorporate the requirements of 40 CFR 261-273, Hazardous Waste Management, and the (state) Rules for Hazardous Wastes Section (number).


III.  PROJECT TASKS


3.1  REVIEW OF EXISTING DOCUMENTS AND SITE VISIT:  The Contractor shall review documents describing the management of hazardous wastes at ____ base.  Basic information about hazardous waste management at _____ base will be obtained from the ____ (date) Hazardous Waste Management Plan (Plan).  The new plan will be modified to reflect format and requirements contained in the November 13, 1992, Draft AF Pamphlet 19-xx (i.e. inclusion of a Waste Analysis Plan).  However, the scope of the plan will be similar to the ____ (date/base) Plan.  The Contractor shall also review Federal, State and local laws and/or programs that pertain to hazardous waste management.  The Contractor shall visit the Base to perform a reconnaissance of hazardous waste generation and storage locations.  These reviews and visits shall be used in the preparation of the Site Visit, Final Daft, and Final Report.


3.2  COMPLETION OF BASE AND SITE SPECIFIC STUDIES AND HAZARDOUS WASTE MANAGEMENT PLAN:  The A-E is expected to be familiar with the reference documents and shall establish procedures and schedule so that all work that is necessary to initiate preparation of the Hazardous Waste Management Plan can be accomplished and approved by HQ USAF. A-E shall use Chapter 16, Hazardous Waste Management Plan, AFP 19-xx Air Force Hazardous Waste Management Guide, as a guide to develop the Hazardous Waste Management Plan.  Work shall be conducted following established A-E developed Quality Assurance/Quality Control (QA/QC) procedures.


3.2.1  Special Stipulations:


3.2.1.1  The Contractor will model emergency contacts and information from the _____ base HAZMAT Plan.  Pollution prevention information will be obtained from previously developed Base information.  Currently hazardous waste training and response mechanisms on the base are being addressed to meet current regulatory and Air Force requirements, therefore, significant information from the base would be available in these areas for inclusion in the plan.


3.2.1.2  The Contractor shall include in the Hazardous Waste Management Plan a Hazardous Waste Stream Inventory.  The Contractor shall review the Inventory provided by the Civil Engineering Environmental Quality Branch (----/CEV) and reconcile it with hazardous waste generation information obtained by the Contractor during the Site Visit.  The Contractor shall work with ____/CEV to review and modify the existing Inventory for inclusion in the Hazardous Waste Management Plan.


3.2.1.3  The Contractor shall include in the Hazardous Waste Management Plan a Waste Analysis Plan.  The Waste Analysis Plan shall be developed by the Contractor in conjunction with Bioenvironmental Engineering Services (_____/SGPB).


3.2.1.4  The Contractor shall include in the Hazardous Waste Management Plan procedures for hazardous waste turn-in to the Defense Reutilization and Marketing Office as well as procedures for base-contracted disposal of hazardous wastes.


3.3  SUBMITTAL OF PROJECT DELIVERABLES:  The A-E shall distribute review documents and status reports to the respective review agencies.  Submittals, meetings, and other referenced actions shall be negotiated during the period of Fee Negotiations using the outline provided in Attachment 2.


3.3.1  Site Visit Letter Report:  The contractor shall prepare a Site Visit Letter Report providing a listing of hazardous waste generation and accumulation sites visited.  The Contractor shall also provide in the Site Visit Letter report a brief description of the methodology planned for completion of the Plan.  The Contractor shall forward four copies of the Site Visit Report to the Contracting Officer (CO) and HQ ____/CEV for their review and comment (2 copes to the CO and 2 copies to HQ ____/CEV).  Upon review, comments shall be addressed by the Contractor.


3.3.2  Final Draft Plan:  The Final Draft Plan shall be submitted for review (2 copes to the CO and 2 copies to HQ _____/CEV).  Comments from the Base and HQ reviewers shall be addressed by the Contractor and incorporated within the Final Plan as specified by the CO.


3.3.3  Final Plan:  The Final Plan shall be submitted in a 3-ring binder to the CO (3 copies) and HQ ____/CEV (2 copies).  The Final Plan shall also be submitted on an ASCII formatted word processing data floppy disk (size), compatible with (software).


3.3.4  Monthly Reports:  Monthly Reports shall be submitted for Air Force review (1 copy to the CO).  Comments from Base reviewers shall be addressed by the Contractor.


3.4  PROJECT COORDINATION:  Meetings shall be scheduled as jointly agreed during the Fee Negotiations period (see Attachment 2) and as determined necessary by the Contracting Officer for the proper execution of this work.  Meeting will take place at a time to be specified by the CO at ____ base for a maximum duration of one eight-hour day each.  Within seven working days of each meeting, the Contractor shall provide to the CO two copies of a draft summary (minutes) of the meeting with a list of the attendees’ names and addresses.  Once reviewed by the CO, these draft summaries shall be finalized and distributed (single copies) to the meeting attendees.


3.5  MONTHLY PROJECT REPORTS:  Reports shall be submitted as agreed to keep the Air Force informed of actions taken, problem areas encountered, to summarize results and information gathered, and to outline short-term future actions.  These reports shall be as short as possible, with data outlined only as detailed as necessary to prove the points or comparisons made.


IV.  SCHEDULE:


The A-E shall prepare a detailed schedule of proposed actions using Attachment 2 as the basis for this schedule.


4.1  A   list of proposed actions required for the completion of this statement of work is included in Attachment 2.  This list will be reviewed by the A-E and additional items should be included as the experience of the A-E dictates or the A-E foresees events necessary to complete all actions required for the intended outcome.  The actions listed in Attachment 2 are examples of possible events required during the progress of the work so that Government reviews or A-E corrections can be performed to provided a complete project that has had ample opportunity for both Government and A-E input and adjustments.


4.2  The A-E shall prepare a Proposed List of Required Actions similar to Attachment 2.  This List shall be submitted with the A-E’s fee proposal for the work to be accomplished under this Statement of Work.  Categories to be listed shall be, as a minimum, those provided in this Statement of Work, plus those to be compiled by the A-E based on applicable  regulations, guidelines, and procedures commonly used for that specific type of work.  The A-E is to fill in the “Calendar Days Proposed” blank with the estimated time in calendar days required to provide the service; the A-E should add events that were omitted but whose needs re routine or apparent.  Any Government review shall require a minimum of 30 calendar days from the time of receipt of the Delivery by the Government.  The times and submittal schedule negotiation during the fee negotiation period shall become part of this Contract.


V.  GOVERNMENT POINTS OF CONTACT


Contracting Officer (name, office symbol, address, phone, Fax)


Base Environmental Engineer (name, office symbol, address, phone, Fax)


Base Environmental Coordinator (name, office symbol, address, phone, Fax)


HQ ____/CEV (name, office symbol, address, phone, Fax)


VI.  ATTACHMENTS


Attachment 1 - List of Documents Furnished by Government


Attachment 2 - List of Required Actions


�
ATTACHMENT #1 - LIST OF DOCUMENTS FURNISHED BY GOVERNMENT


To be furnished at Pre-performance meeting:


AFP 19-xx, Hazardous Waste Management Guide


___ (Base) Hazardous Waste Management Plan


___ (Base) HAZMAT Plan


___ (Base) Organizational Directory with organizational codes and phone numbers.


�
ATTACHMENT #2  - LIST OF REQUIRED ACTIONS


HAZARDOUS WASTE MANAGEMENT PLAN	PROPOSED CALENDAR DAY


1.�
**�
Pre-performance conference�
2 weeks after notice to proceed�
�
2.�
*�
Provide meeting notes�
1 week after meeting�
�
3.�
(�
Monthly Progress Reports�
1st of each month�
�
4.�
�
Site Visit�
3 weeks after meeting�
�
5.�
*�
ES Submits Site Visit Report�
3 weeks after site visit�
�
6.�
-�
Government Review of Site Visit Report�
30 days�
�
7.�
*�
ES Addresses Government Review�
2 weeks after receipt of comments�
�
8.�
*�
ES Submits Final Draft Plan�
4 weeks after final site visit report submittal�
�
9.�
-�
Government Review of Final Draft Plan�
30 days�
�
10.�
**�
Progress Review Meeting - Review of Draft Report and Response�
2 weeks after government review�
�
11.�
*�
Provide Meeting Notes�
1 week after meeting�
�
12.�
*�
ES Submits Final Plan (comments from meeting incorporated�
No later than _____�
�



NOTE:


	*	denotes submittal actions required of A-E


	**	denotes scheduled meetings


	-	denotes A-E action not requiring submittal action


	(	denotes recurring submittals required from the A-E





