STATEMENT OF WORK


UPDATING THE HAZARDOUS WASTE MANAGEMENT PLAN


POPE AFB NC


31 JUL 95





1.0  OBJECTIVE:





This Statement of Work (SOW) describes the contractor required services that shall support  the work necessary to review and update the Hazardous Waste Management Plan (HWMP) at Pope Air Force Base (AFB).  The contractor shall complete the tasks as described in this SOW.





2.0  BACKGROUND:





Pope AFB and the Department of Defense (DOD), are committed to the protection of the environment and compliance with all federal, state, and local environmental protection laws.  Military installations are required to have plans in place to deal with potential environmental problems and for use in controlling potentially environmentally hazardous materials.  This plan must include all details regarding management of potentially environmentally hazardous materials.  This plan must include all details regarding management of potential pollution sources and emergency response requirements.  This plan must be reviewed and updated periodically to ensure that they remain up-to-date and the base remains in compliance with state, federal, local and AF environmental regulations.





2.1  STATUTES AND REFERENCE DOCUMENTS:





The contractor shall comply with the issue or version (including all changes and amendments) of federal, state and local environmental statutes and regulations in effect of date of issuance of this delivery order, including the applicable portions of the documents cited in the basic contract and below.





	- AFPD 32-70 Environmental Quality


	- AFI 32-7042 Solid and Hazardous Waste Compliance





3.0  SCOPE OF WORK:





The contractor shall supply all personnel, services, materials, equipment, technical and management support required to perform the work described in this SOW.  The contractor shall conduct management and planning functions during the course of the effort.  The contractor shall provide support to Pope AFB through the review, updating and consolidation of the Hazardous Waste Management Plan.  Work shall not begin without authorization provided by the Contracting Officer.  





3.1  Conducting Site or Installation Specific Environmental Support Activities: 





3.1.1  Hazardous Waste Management Plan





The contractor shall perform an in-depth review of the existing HWMP and other available data and produce an updated version of the plan to the Pope AFB point of contact (POC) for review and approval by the appropriate base level personnel.





The contractor will use engineering judgment and knowledge of applicable federal, state, and AF regulations/statutes/guidance to determine the accuracy and completeness of information to be incorporated into the HWMP for Pope AFB.  The contractor will be responsible for coordinating with appropriate installation organizations outside of the environmental flight to obtain and/or verify data.  Validation will include but is not limited to incorporating ECAMP findings, verifying/cross referencing existing or assigning waste stream numbers in accordance with AFI, updating building numbers, POC name and phone numbers, waste managed by site, existence of accumulation points, office symbols, obtaining organization chart, etc.  Additionally, the contractor will integrate updated base information into a computer database which tracks hazardous waste generation, sampling, characterization, shipment and disposal.  The updated plan will also include information on required and recommended hazardous waste management and handling training courses for base personnel.  The contractor shall update or prepare base maps or diagrams as necessary for inclusion into the updated plan.





The contractor shall conduct a site visit to Pope AFB to accomplish the requirements of this delivery order.  The contractor shall coordinate the installation visit with the Pope AFB POC.  A discussion of site visit activities shall be included in the appropriate monthly technical progress reports.  





The final plan will be provided to the Pope AFB POC for approval and signature.  Upon receipt of the final with signature, the contractor shall provide the base with copies as specified in CDRL A005.





3.2  Information Management:  Not Applicable





3.3. Developing and Conducting Environmental Training Seminars and Information Meetings:  Not Applicable





3.4  Developing Pamphlets, Manuals, and Guidebooks:  Not Applicable  





3.5  Reviewing Environmental Law, Policy, Guidance, and Regulations:  Not Applicable





3.6  Recommending Strategy and Policy Alternatives: Not Applicable





3.7  Comprehensive Range and Airspace Planning: Not Applicable





3.8  Support for the Air Force’s Air Installation Compatible Use Zone Program: Not Applicable





3.9  Support for the Environmental Compliance Assessment and Management Program (ECAMP):  Not Applicable





4.0  TYPICAL AIR FORCE ENVIRONMENTAL TASK AREAS:





Timely submission of deliverables is essential to the successful completion of this delivery order.  Schedules for deliverables are specified in paragraph 4.8 and in the following paragraphs.  All material and information gathered and/or developed in the performance of the tasks listed in the contract shall be the property of the U.S. Government.  All hard copy deliverables shall be submitted on recycled content paper and printed double sided.  





4.1  Air Force Installation Restoration Program (IRP):  Not Applicable


  


4.2  Information Management Support:  Not Applicable





4.3  Developing and Conducting  Environmental Training Seminars and Information Meetings: 





4.4  Underground Storage Tank (UST) Program:  Not Applicable





4.5  Environmental Impact Analysis Process (EIAP):  Not Applicable





4.6  Safe Drinking Water Activities:  Not Applicable





4.7  Air and Water Pollution Control:  Not Applicable





4.8  Hazardous Waste and Material Management:  Hazardous Waste Management Plan.  The HWMP shall be prepared in accordance with SOW paragraph 3.1.1 and associated CDRL A005.





4.9  HQ USAF Environmental Protection Committee (EPC) Support:  Not Applicable





4.10  Comprehensive Range and Airspace Planning:  Not Applicable





4.11  Environmental Compliance Assessment and Management Program: Not Applicable 





5.0  PROJECT MANAGEMENT: 





5.1  Monthly Financial and Management Reports:





5.1.1  Performance and Cost Report.  The contractor shall submit a monthly Performance and Cost Report. (CDRL A001)





5.1.2  Man-hours Expenditure Chart.  Not Applicable





5.2  Monthly Status Reports:





The contractor shall provide monthly status reports throughout the performance of this delivery order task.  These reports shall include the work accomplished during the month and any problems or issues that have been identified (CDRL A003).





5.3  Meetings.





5.3.1  The contractor shall participate in meetings in person and via telephone conference, as required to successfully complete this project.  The contractor shall be represented by the overall project manager and technical personnel as appropriate.  It is anticipated that at least one (1) progress meeting will be required during the completion of this delivery order.  An initial scoping meeting , to be held within 14 days of the effective date of this delivery order to discuss the schedule and execution of the work.  The additional progress meetings may be held to discuss, review, and respond to comments of the draft plan.  The contractor shall submit minutes for all meetings/teleconferences the contractor attends.  See SOW paragraph 3.3.3(c). (CDRL A012)














�
CDRLs





A001  Performance and Cost Report- SOW para 5.1.1


Submit as usual in basic contract





Copies- 		Draft		Final		Repro


	23 CES/CEV			1


	AFCEE/EP			1		


	





A003  Monthly Status Report- SOW para 5.2


Submit as usual in basic contract 


Copies- 		Draft		Final		Repro


	23 CES/CEV			1


	AFCEE/EP			1		





A012  Meeting Minutes- SOW para 5.3.1


Submit 5 working days after meetings.


Copies- 		Draft		Final		Repro


	23 CES/CEV			1


	AFCEE/EP			1		





A005  Hazardous Waste Management Plan- SOW paras 3.1.1 and 4.8


Submit draft plan 45 days after effective date of delivery order.  The government review time is estimated to be 45 days (and may be extended by the Pope AFB POC if necessary).  Following receipt of AF comments, the contractor shall prepare a final plan incorporating the required changes.  A final draft will be provided to the Pope AFB POC for approval and signature 21 days after receipt of comments.  Upon receipt of the final draft with signature, the contractor shall provide the base with the final plan copies 14 days after receipt of signed copy.  Computer disk shall be 3.5 in disk, 1.44 MB in Word for Windows format.





Copies- 		Draft		Final		Repro


	23 CES/CEV	5		5		1


	AFCEE/EP	1				1








�












MEMORANDUM FOR HSC/PKVD (ATTN:  MAJ DENMON)





FROM:	HQ AFCEE/EPM


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Request Award of DO 0095  to Contract F49650-91-D-0008





	Request you use contract unilateral ordering procedures (UOP) to award the attached Delivery Order to contract F49650-91-D-008.  Pope AFB requires an update to their Hazardous Waste Management Plan by Jan 96 and an award this fiscal year is necessary to meet their requirements.





	I certify the cost estimate has been independently developed by HQ AFCEE/EP and 23 CES/CEV for the subject delivery order, using historical experience and personal knowledge.  I believe this is a reasonable cost estimate for the scope of the delivery order.  If there are any questions concerning this request, please contact Capt Mike VanValkenberg at 4-4192.











						SHERYL FAUST-BECK


						Chief, Contract Management


						Pollution Prevention Directorate








Attachment


1.  DO Package
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MEMORANDUM FOR HSC/PKVD (ATTN:  MAJOR DENMON)





FROM:	HQ AFCEE/EPM


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Contractor Selection Memorandum. Contract F49650-91-D-0008 DO 0095





    Pope AFB has requested contract support to update for their Hazardous Waste Management Plan.  





     The following criteria were used in evaluating the selected contractor:





	Specific technical capability


	Availability of labor and material resources


	Status and performance level on current or previously awarded delivery orders, 		including quality of performance and cost management


	Proximity to the proposed work site





	This task falls well within the scope of the RAI contract. RAI has prepared Hazardous Waste Management Plans for the AF.  Based on the above selection criteria and RAI’s experience conducting this work for the AF, RAI was selected to accomplish the work.





     If you have any questions or need additional information, please contact Capt Mike VanValkenberg at 4-4192.











						SHERYL FAUST-BECK


						Chief, Contract Management


						Pollution Prevention Directorate


�















MEMORANDUM FOR HSC/PKVD (ATTN:  MAJOR DENMON)





FROM:	HQ AFCEE/EPM


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Request for Contracting Officer Representative Appointment, Contract F49650-91-D-0008 DO 0095





     The purpose of this letter is to request Contracting Officer Representative (COR) appointment for Capt Mike VanValkenberg for delivery order issued for the attached Delivery Order package.  He has had COR training provided by HSC/PKV.  He has been appraised of the scope and limits of COR duties and responsibilities, understands them, and will comply with them as delegated.


 


     Please contract  Capt Mike VanValkenberg at 4-4192 if you have any questions.











						SHERYL FAUST-BECK


						Chief, Contract Management


						Pollution Prevention Directorate


�






GOVERNMENT FURNISHED INFORMATION/EQUIPMENT/MATERIALS





1. Existing Hazardous Waste Management Plan and other reports, data, information required to execute delivery order.





�
GOVERNMENT POINTS OF CONTACT





Contracting Officer Representative		23 CES/CEV POC


Capt Mike Van Valkenberg			Ms. Gina Noel			 


HQ AFCEE/EP				23 CES/CEVC


8106 Chennault Road				560 Interceptor Road


Brooks AFB TX 78235-5318			Pope AFB NC 28308		 


Phone:  (210) 536-4192			Phone: (910)394-4863			 


FAX:  4254					FAX:  2379    


DSN:  240					DSN:  486





�
	   


OZONE DEPLETING SUBSTANCE (ODS) CERTIFICATION








Pursuant to AFFARS 5310.002-71(90)(c), this requirement has been reviewed and to the best of my knowledge and belief, it does not require the contractor to use Class I ODSs identified in the AF policy in the performance of the effort, nor does it require the delivery of these Class I ODSs in any item or as part of any service.

















SHERYL FAUST-BECK 


Chief, Contract Management


Pollution Prevention�
MEMORANDUM FOR RECORD





CONTRACT:  F41624-91-D-0008-0095





CONTRACTOR:	Resource Applications, Inc.


			2980 Fairview Park Drive, Suite 100


			Falls Church VA 22042





I have determined direct labor in the amount of $39,690 is necessary for the completion of this delivery order.  Based on my technical expertise, the estimated number of hours and labor mix of the estimate have been determined to be essential for the successful completion of this effort.  The basic labor rates used are for option 4 of the contract as the period of performance is from 30 Sep 95 to 28 Feb 96- all within year 4.  





All support costs associated with this effort are based on technical requirements found in the SOW and my technical expertise.  The support costs are $3480. are necessary to complete this delivery order.  Data is available from similar efforts under contract at this time.  





All costs for travel have been considered.  Per diem and other travel costs were verified through SATO, Brooks AFB and the JTR.  The government estimate for travel costs is $5910.





All unit prices used in this UOP were independently derived.  








SHERYL FAUST-BECK


Pollution Prevention





CEVP_________ (C)           TTPT_______(C)        CEVC_______(C)        CEV____(C)


PRIOR COORDINATION REMAINS VALID AND IS ATTACHED


Davis/CEVP/73422/15 Mar 95/hwtrng95                                   SPELLING VERIFIED:  SD


ATTACHMENT 1 TO


F49650-91-D-0008-0095


PAGE � PAGE �4� OF 4 











Attachment 2 TO


F49650-91-D-0008-0095





Attachment 3 TO


F49650-91-D-0008-0095


Page 2 of 3 





F49650-91-D-0008-0095











