


The Air Force Center for Environmental Excellence, Resource Conservation Division (HQ AFCEE/ECR) has prepared this SOW template for installations to adapt to their individual needs.  This is one in a group of documents that have been prepared in response to requests by the AF Major Commands.  It is written so it can be used effectively by a non-specialist.  





For further information, please contact HQ AFCEE/ECR at 3207 North Road, Brooks AFB TX 78235-5363, or telephone (210) 536-5630 or DSN 240-5630.  The fax number is (210) 536-3890 or DSN 240-3890.
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Contract Title:	<Insert:  Contract Title>





Delivery Order:	Vegetation Survey and Mapping for <Insert:  Installation Name>
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�
1.0	GENERAL INFORMATION





NOTE:  The Statement of Work (SOW) can be used for general inventory of vegetation on the installation for input into the ecosystems management plan including identification of potential threatened or endangered species habitat.  It also can be used for site-specific surveys required for National Environmental Policy Act documentation.





Appendix A should be added to this SOW when digitized mapping products are required.





1.1	INTRODUCTION





The purpose of this Statement of Work (SOW) is to obtain, in a timely manner, an inventory and locations of all plant species determined to be present on <Choose one:  all of, a portion of> <Insert:  Installation Name>.  The goal is to accomplish an overview of the plant species on the installation.





This survey is to be on <Choose one or both:  a general inventory of the base, a detailed inventory of the project site>.  





1.2	BACKGROUND





As part of effective ecosystems management on installations containing natural resources, the Air Force is required under Air Force Instruction (AFI) 32-7064 to inventory and manage vegetation occurring on Air Force lands.  The identified vegetation communities and distributions of these communities are an integral tool for managing the natural resources on an installation.  This information provided by this SOW is the basis for identification of management areas, such as potential threatened and endangered species habitats and concerns, forestry management compartments, hunting and fishing areas, and land management targets such as wildlife habitat enhancement.  This SOW will provide the necessary inventory and locational information for the <Choose one:  installation, project site on the installation> to assist managers in the planning, development, and implementation of vegetation management. 





<Insert:  Installation Name> is <Insert:  Installation acreage> acres in size and contains a vegetative cover that is mostly <Choose one or more of the following:  landscaped, forest, shrubland, grassland, agriculture, tundra, swamp/march, barren, developed>.  Approximately <Insert:  number> percent of the installation is open area and relatively undeveloped.  Currently <Insert:  Installation Name> <Choose one:  does not have/has> general vegetation distributions mapped on the installation. 





The following are federal, state, and local legislation, Air Force regulations, and guidelines affecting vegetation surveys on Air Force installations: 





Federal Laws





Endangered Species Act (16 U.S. Code [U.S.C.] 1531 et seq. as amended)





Department of Defense (DOD) Regulations and Guidelines





Copies of the following AFI and DOD Directive are available from the U.S. Department of Commerce, National Technical Information Service, Defense Publications Office, 5285 Port Royal Road, Springfield, VA 22161; (703) 487-4684.





Integrated Natural Resources Management (AFI 32-7064)


Natural Resources Management Program (DOD Directive 4700.4)





Applicable State and Local Regulations





<Insert:  State or Local plant protection ordinances


<Insert:  Cooperative Plans and Agreements>.





NOTE:  Many areas will have local native plant protection ordinances requiring the transplantation of specific species before clearing land for development and should be listed here.  The specific state and local wetland and waterway protection laws, regulations, and zoning ordinances also protect plant populations and should also be mentioned if known. 





2.0	SCOPE OF WORK





Under the provisions of this SOW, the contractor will accomplish the following tasks for <Insert:  Installation Name>.





2.1	BACKGROUND RESEARCH





The contractor shall visit the installation, conduct interviews in person and by telephone, and conduct a literature search to identify and collect: 





Previous vegetation descriptions or surveys of <Insert:  Installation Name> (possible source:  base environmental engineering squadron, State Natural Heritage Program) 





State or local regulations and local zoning ordinances for protection of native plants (possible sources:  U.S. Army Corps of Engineers (COE), county and state regulators, state forestry offices, or base environmental engineering squadron) 





Accepted plant community descriptions for the region (possible source:  State Natural Heritage Program) 





Existing aerial photographs (possible sources:  base environmental engineering squadron, base civil engineering squadron, U.S. Natural Resources Conservation Service). 





2.2	METHODOLOGY DEVELOPMENT





The contractor shall develop a methodology for conducting the vegetation survey.  It shall include methods agreed upon during the data collection trip or as approved by the contracting officer’s representative (COR).  The contractor shall analyze and evaluate the existing database for detail and confidence levels of data presented as they pertain to preparation of pre-survey plans. 





2.3	VEGETATION SURVEY





The contractor shall identify vegetation on <Choose one:  Installation Name, project site on Installation Name> through approved methods outlined in the technical interchange meeting or as approved by the COR.  Quantify the acres of different plant communities present, and provide an inventory with distribution maps of all vegetation determined to be present <Choose one:  on the installation, on the project site>. 





2.4	DIGITIZED MAPPING





NOTE:	If the installation does not have a Geographic Information System (GIS) and/or has no need for digitized information, remove Section 2.4, Digitized Mapping





The contractor shall digitize the location of plant communities based on Global Positioning System (GPS) control points, if possible, on the installation.  See Appendix A for task details.





3.0	DELIVERABLES





3.1	TECHNICAL INTERCHANGE MEETING MINUTES





The contractor shall provide Technical Interchange Meeting minutes, which are to include the methodology discussion and guidance received from the COR and results from the data collection trip. 





3.2	VEGETATION SURVEY REPORT





3.2.1	Draft Vegetation Survey Report.  The Draft Vegetation Survey Report and associated maps, which are subject to Air Force review only, shall include plant community descriptions and the identification of sensitive vegetation areas present <Choose one or both:  on the installation, on the project site> and shall include but not be limited to the following:





Introduction -  The purpose and objective of survey, location of site, date of site visit, and individuals involved in the vegetation analysis.  Include any relevant background information found during the task described in Section 2.1, Background Research. 





Methods -  A description of the methods used to conduct the vegetation survey and vegetation community classification as discussed in the approved methodology. 





Results and Discussion





Site description including topography, dominant vegetation present including both overstory and understory, mapped soil types, and disturbance to the site (e.g., chemical stress, vegetation cutting, or removal, burns, and vegetation trampling) 





Types of vegetation communities identified including acres and locations (maps), relative quality of the community, and associated species <Insert:  specific state/local/regional requirements, such as mapping certified by state surveyor> 





Regulations that affect land use in or around certain plant communities, if any





Findings compared to previously identified vegetation descriptions, if applicable





3.2.2	Final Vegetation Survey Report and Maps - The Contractor shall incorporate all Air Force-approved draft comments.





3.3	DIGITIZED MAPS





NOTE:  If the installation does not have a GIS system and/or has no need for digitized information, remove Section 3.3, Digitized Maps. 





Final maps in digitized format compatible with the installation's system or as directed by <Insert:  Client Name>.  See Appendix A for deliverable details.





3.4	DELIVERABLE SCHEDULE





Background data collected in support of the methodology development and Vegetation Survey Report will begin no later than <Insert:  number of days or weeks> following receipt of the Notice to Proceed. 





<Insert:  number of copies required> copies of the Technical Interchange Meeting minutes will be submitted no later than <Insert:  number of days or weeks> following a Technical Interchange Meeting; the minutes are to include the data collection trip and the methodology development. 





<Insert:  number of copies required> copies of the Draft Vegetation Survey  Report will be submitted no later than <Insert:  number of days, weeks, or months> following the completion of the field investigation.


<Insert:  number of copies required> copies of the Final Vegetation Survey Report will be submitted <Insert:  number of days or weeks> following receipt of Air-Force approved draft comments.





Note:  Use the following bullet for installations desiring digitized maps.  





The final digitized maps will be submitted as outlined in Appendix A.





3.5	FINAL REPORT FORMAT





All final documents will be submitted in hard copy and on disk in <Insert:  format> format.





4.0	SUPPORTING INFORMATION





4.1	RESPONSIBILITIES





4.1.1	The contractor shall coordinate the data collection and field effort with <Insert: Client/Installation Organization> in support of the vegetation survey. 





4.1.2	The contractor shall be available to participate in Technical Direction/Interchange Meetings with <Insert:  Client/Installation Organization> to review progress, discuss problem areas, and exchange information.  The contractor shall also be available to respond to technical issues presented by <Insert:  Client/Installation Organization>.  For costing purposes, it is assumed that these interchanges will take place via teleconferences at prearranged times.  Except for <Choose one or both:  one site visit for data collection and methodology development, one site for a mid-point review>.





4.2	SPECIAL CONSIDERATIONS





4.2.1	Precoordination of data needs or data collection trips must be accomplished through <Insert:  Client/Installation Organization>.  No contacts with federal, state, or other agencies/groups (e.g., COE, state natural resources agencies, U.S. Fish and Wildlife Service, U. S. Environmental Protection Agency will be made without the prior approval of <Insert: Client/Installation Organization>.





4.2.2	All original materials, visual aids, software, and text developed or gathered in the performance of the tasks listed herein will be the property of <Insert:  Installation Name> and will not be used, distributed, or published by the contractor without specific written permission of <Insert:  Client/Installation Organization>.





4.2.3	The installation will provide all necessary base permits, passes, and escorts required to conduct work on <Insert:  Installation Name>.





4.2.4	On-base data collection and associated activities must be precoordinated and approved by <Insert:  Installation Organization> prior to commencement of activities. 
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