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STATEMENT OF WORK

for

Emergency Planning & Community Right–to–Know  Act (epcra) SURVEY AND reporting FOR HURLBURT FIELD
1. introduction

This statement of work (SOW) describes contractor services that will support Hurlburt Field in the areas of environmental compliance and pollution prevention. The Contractor shall assist Hurlburt Field in complying with the Executive Order 13148, Greening the Government through Leadership in Environmental Management.  
1.1 scope

In carrying out this task order (TO), the contractor shall: furnish the personnel, services, equipment, materials, facilities and other requirements necessary for, or incidental to, the performance of work set forth herein.  Primary technical services shall be performed by individuals performing professional services that are licensed members of engineering professions and individuals in their employ who are recognized as technical consultants in the field of EPCRA.  The contractor shall be capable of addressing and interpreting all aspects of environmental law and regulation.

Specifically, the Contractor shall provide support to Hurlburt Field by conducting a survey to identify purchases, storage, and usage of the Emergency Planning and Community Right-to-Know Act (EPCRA) chemicals on the installation for calendar year (CY) 2001.  From the survey, the contractor shall perform analysis and threshold calculations for all sections of EPCRA based on EPA, State of Florida, DoD, and Air Force guidance and policy.  The Contractor shall then prepare necessary EPCRA reports and notifications.  The reports will be submitted by Hurlburt Field to the appropriate agencies.  

1.1.1 – 1.1.2 (Not Applicable)

1.1.1 Other Environmental A-E Services.

The contractor shall provide a full range of environmental management services necessary for the  generation, development, and completion of all specified EPCRA reports. 

2. APPLICABLE DOCUMENTS

The Contractor shall comply with all applicable (1) federal, state, and local environmental statutes, instructions, manuals, handbooks, regulations, guidance, policy letters, and rules (including all changes and amendments), and (2) Presidential Executive Orders (EO), in effect on the date of issuance of this TO. Base-specific applicable documents include, but are not limited to :

1 Emergency Planning and Community Right-to-Know Act (EPCRA)

2 Executive Order  13148, Greening the Government through Leadership in Environmental Management
3 AFI 32-7080, Pollution Prevention Program
The Contractor shall review and follow all current DOD and AF policies, memorandums and guidance in the investigation, preparation and submittal of data and reports as described herein.  

3. ADMINISTRATIVE AND MANAGERIAL REQUIREMENTS

The Contractor shall perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort.

3.1 meetings and conferences

3.1.1 Post Award Meeting/Teleconference.

The Contractor shall plan, schedule and  attend a post award meeting/teleconference at the location specified by the Hurlburt Field Point of Contact (POC).  The purpose of the meeting shall be to become familiar with the work requirements, information, and/or site-specific data addressed under the TO.  The Contractor shall take minutes of this meeting and submit these meeting minutes as a deliverable, including proposed schedules with milestones for deliverables.  (CDRL B002, B003)

3.1.2 Progress Meetings.

The Contractor shall conduct site visits, participate in and attend progress meetings and teleconferences with the Hurlburt POC to gather data for the generation and completion of EPCRA reports.  When the Contractor is not on-site, the Contractor shall conduct these progress meetings via telecon as approved by the Hurlburt POC.  (CDRL B002, B003)

3.1.3 – 3.1.4 (Not Applicable)

3.2  REGULATORY/PROFESSIONAL INTERFACE

Assist in the application of general and site specific regulatory requirements that pertain to this project and maintain currency with changing DOD, Federal, State, local and AF statutes and regulations as follows:

3.2.1 – 3.2.2  Not Applicable  

3.2.3  Interpretation

The Contractor shall assist review and interpret new statutory and regulatory requirements and make recommendations for Government facility planning, operation, documentation, and environmental policy integration as it applies to this Task Order.  The Contractor shall ensure that all documentation complies with DOD and AF policies concerning EPCRA.  The Contractor shall coordinate all activities and potential reports with AFCEE/CCR-A to ensure all potential issues are adequately dealt with.  All documentation for this task shall be incorporated into the final report.  (Reference  paragraphs 4.3.19.1-4.3.19.3)

3.3 – 3.4  Not Applicable  
3.2 work site requirements

3.2.1 Safety Requirements.

The Contractor shall be responsible for protecting the lives and health of employees and other persons; preventing damage to property, materials, supplies, and equipment, avoiding work interruptions and complying with OSHA safety and health regulations and Base safety office requirements.  All on-site workers (contractor and subcontractor) performing hazardous operations, including working with hazardous materials, must have completed the OSHA 1910.120 HAZWOPER training and/or other applicable training, plus annual refresher courses.  The Contractor shall maintain documentation supporting training records and have written Health and Safety Plan on site available for workers and/or regulatory review.  The Contractor shall provide the CO copies of any OSHA report(s) submitted during the duration of the TO.  (CDRL A007)

3.2.2 Work-Site Maintenance.  Not Applicable

3.2.3 Minimize Impacts to Existing Operations.

The Contractor shall coordinate all field survey operations with installation personnel to minimize impacts to existing operations.  All necessary coordination shall be completed prior to commencement of individual survey operations.  Frequent communication and coordination with installation personnel shall be necessary to accomplish these goals.  

3.2.4 Storage. (Not Applicable)

3.2.5 Site Access Badges.

The Contractor shall be responsible for obtaining and monitoring assigned (used by his/her own staff) security badges used during the duration of this contract.  All security badges or passes shall be returned to the base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).

3.2.6 Permits and Site Access Agreements.  Not Applicable

3.3 work breakdown structure.  NOT APPLICABLE

3.4 MANAGEMENT, PLANNING, AND REPORTING REQUIREMENTS

The Contractor shall plan project activities, including the development, implementation, and maintenance of project schedules, events, status of resources, report(s) on the activities and progress toward accomplishing project objectives, and document for Government review and approval the results of the project efforts for this TO.

3.7.1 – 3.7.2  Not Applicable

3.7.3  Project Planning Chart.  

The Contractor shall prepare and submit a project planning chart for approval.  The chart shall detail the project plan for implementation, schedule and status, including percent complete, throughout the project.  The Contractor may use any format acceptable to the Base POC.  In building and keeping the schedule, the Contractor shall coordinate all field survey operations with installation personnel to minimize impacts to existing operations.  All necessary coordination shall be completed prior to commencement of individual survey operations.  Frequent communication and coordination with installation personnel shall be necessary to accomplish these goals.  (CDRL B010)  
3.4.1 Contractor’s Progress, Status, and Management Report.

The Contractor shall prepare and submit a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be used to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, and outstanding issues.  (CDRL B011)

3.4.2 Performance and Cost Report.  Not Applicable

3.4.3 Funds and Man-Hours Expenditure Report.  Not Applicable

4. WORK TASKS

The Contractor shall perform work as specified in this SOW.  Multi-disciplinary technical capabilities may be required.  Services to be performed include the identification and development of environmental compliance requirements for the Emergency Planning and Community Right-to-Know Act (EPCRA) reporting at Hurlburt Field. 

4.1 professional planning and programming.  Not applicable

4.2 task order scoping and plan development services
Perform task order scoping and plan development services to include:

4.2.1 Site Survey.

The Contractor shall conduct a base wide site survey to enable preliminary scoping of project issues.  The Contractor shall visit the assigned shops, sites, and facilities and make all preliminary studies of the site/facility locations and accessibility. The Contractor shall recommend all project locations and sites to the Hurlburt POC.  The Contractor shall work with the Hurlburt POC to determine the number of project locations, number and type of site(s) and supporting data desired, procedures required, equipment required, and type of procedures to assure that the identification and development of the environmental compliance requirements for the Emergency Planning and Community Right-to-Know Act (EPCRA) reporting project are met.  (CDRL A012)
4.2.2  - 4.2.3 Not Applicable

4.3 studies and services

The Contractor shall provide all labor, materials, and services necessary to deliver, for government review and approval, those studies and services that support the development of the environmental compliance requirements for the Emergency Planning and Community Right-to-Know Act.  These activities include:

4.3.1 – 4.3.3  Not Applicable

4.3.4  Environmental Information Management System Support Services

The Contractor shall provide technical information management expertise to assist in the development, production, implementation, updating, managing, and maintenance of environmental information management systems as stated herein.  

4.3.4.1  Database and System Performance.  The Contractor shall provide a complete set of database(s), EPCRA Tier II (Section 312) and Toxic Release Inventory (TRI, Section 313) reporting software and associated use and guidance documents to the Hurlburt POC.  If the Hurlburt POC has adequate computer hardware available, the Contractor shall assist the Hurlburt POC in the installation of the software and any related publicly available documents such as the TRI-Data Delivery System (DOD software) and the TRI State Data Sets (EPA publication).  The Contractor shall provide detailed orientation on the use of the software so that Hurlburt personnel will be able to properly manage and control all aspects of the data gathered and report generation.  (CDRLs B015, B016)
4.3.4.2  Not Applicable

4.3.5 – 4.3.18  Not Applicable

4.3.1 Hazardous Material Management.

The Contractor shall perform technical surveys, activities and analyses in support of the preparation of reports to satisfy all sections of EPCRA.  The Contractor shall ensure that all data collected is primarily related to Calendar Year 2001.  If adequate data is not found for any particular process or shop, the Contractor shall utilize reasonable approaches and estimations to determine chemical quantities.  

4.3.19.1  Sections 301-304.  The Contractor shall gather all data required for Sections 301-304 of EPCRA.  The Contractor shall review all previous reports to ensure they accurately reflect the industrial activities on the installation and that the data is current.  The Contractor shall generate any required documentation for review and approval by the Hurlburt POC.  The Contractor shall use a format that is acceptable to the Hurlburt POC and the State and Local EPCRA planning committees.  The Contractor shall provide the names, addresses and pertinent official information on  points of contact in the State and Local EPCRA planning committees.  The Contractor shall provide a list of all chemicals that exceed half of the threshold values, and related information regarding shop location, process, etc.  The Contractor shall provide all information in the EPCRA Sections 301-304 Summary Report.  (CDRL A024A)

4.3.19.2  Sections 311-312.  The Contractor shall gather all data required for Sections 311-312 of EPCRA.  The Contractor shall review all previous reports to ensure they accurately reflect the industrial activities on the installation and that the data is current.  The Contractor shall generate any required documentation for review and approval by the Hurlburt POC.  The Contractor shall document all findings, data, analysis and assumptions made.  The Contractor shall provide a list of all chemicals that exceed half of the threshold values, and related information regarding shop location, process, etc.  The Contractor shall use a reporting format that is acceptable to the Hurlburt POC and the State and Local EPCRA planning committees. The Contractor shall provide all information in the EPCRA Sections 311-312 Summary Report. (CDRL A024B)  

4.3.19.3  Section 313.   The Contractor shall gather data, evaluate the data against EPCRA thresholds, and prepare documentation in accordance with Section 313 of EPCRA.  

4.3.19.3.1  Section 313 – Data Gathering.  The Contractor shall gather all data required for Section 313 of EPCRA.  The Contractor shall review all previous reports to ensure they accurately reflect the industrial activities on the installation and that the data is current.  Sources of information include, but is not limited to, hazardous material pharmacy data, spill plans, permits, and previous emergency spill response reports.  The Contractor shall collect all data and enter the information into a database that is acceptable to the Hurlburt POC.  Even though reporting for transient aircraft refueling activities is not required for CY2001, the Contractor shall gather the information required as if reporting were required.  If not already accomplished, the Contractor shall collect all munitions-related data for at least the last 2 years into the Toxic Release Inventory Defense Data System (TRI-DDS), which use is mandated by DUSD(ES).  The Contractor shall work closely with the Hurlburt POC on all shop surveys and contacts made.  All information shall be provided in the final report.  (Reference para 4.3.19.3.4)  
4.3.19.3.2  Section 313 – Determination of Thresholds.  The Contractor shall perform detailed threshold calculations based on EPA, State, DOD and AF regulations, policy, memorandums and guidance.  When conflicts arise between EPA and DOD/AF guidance, the Contractor shall follow DOD and AF guidance.  All assumptions, decisions and correspondence shall be clearly documented.  The Contractor shall work with the Hurlburt POC to determine a plan for data gathering and sharing with all on-base contractors and other DOD agencies.  This is to determine threshold vulnerability for the entire installation.  When feasible, and as approved by the Hurlburt POC, the Contractor shall interview the other organizations.  The Contractor shall provide recommendations in the final report for potential changes to contracts to facilitate information exchange to meet the requirements of EPCRA.  The Contractor shall meet with the Hurlburt POC to review the findings of this part of the study, to determine if additional data collection needs to be performed, if exemptions have been correctly applied and if Form R(s) need to be prepared.  The Contractor shall provide a list of all chemicals that exceed half of the threshold values, and related information such as, but not limited to shop location, process, and type of  threshold exceeded (manufacture, process, otherwise use).  All information shall be provided in the final report.  (Reference para 4.3.19.3.4)  
4.3.19.3.3  Section 313 – Determination of Releases.   The Contractor shall gather all data and perform detailed calculations to determine the releases associated with any Toxic Release Inventory chemicals with quantities above regulated thresholds, as agreed to with the Hurlburt POC.  When conflicts arise between EPA and DOD/AF guidance, the Contractor shall follow DOD and AF guidance.  All assumptions, decisions and correspondence shall be clearly documented.  When data on releases is not readily available, use the best estimation possible.  If changes to Hurlburt documentations or reports would greatly facilitate this process, such as enhancing the Air Emissions Inventory study to break out specific targeted chemicals, not just hazardous air pollutants, the Contractor shall make recommendations in the final report.  All information shall be provided in the final report.  (Reference para 4.3.19.3.4)  
4.3.19.3.4  Section 313 – Completion of Form R.   The Contractor shall review all previously submitted Form Rs.  The Contractor shall review any documentation, such as their Pollution Prevention Plans, or perform any data gathering required to facilitate the completion of each Form R. The Contractor shall generate any required Toxic Release Inventory Form Rs for chemicals identified in 4.3.19.3.2 which are above specified thresholds.  Releases calculated in 4.3.19.3.3 shall be incorporated into the Form Rs.  The Contractor shall utilize the EPA software designated for the calendar year of reporting.  The Contractor shall provide all information, data, assumptions, points of contact, recommendations and documentation in the EPCRA Section 313 Summary Report.  (CDRL A024C)

4.3.20 – 4.3.48  Not Applicable

4.4 – 4.7  Not Applicable   

5. DATA MANAGEMENT

The Contractor shall collect, prepare, publish, and distribute the data in the quantities and types designated on the Contract Data Requirements List (CDRL).  The Contractor shall designate a focal point who shall integrate the total data management effort and manage changes, additions or deletions of data items.  The Contractor shall identify items to be added, recommend revisions or deletion of items already listed on the CDRLs as appropriate and maintain the status of all data deliverables.

6. GOVERNMENT POINTS OF CONTACT

HURLBURT FIELD TECHNICAL POINT OF CONTACT

Robin Armhold

Pollution Prevention Program Manager 

16 CES/CEV 

415 Independence Avenue 

Hurlburt Field FL 32544 

(850) 884-7969; DSN 579-7969

Email: Robin.Armhold@hurlburt.af.mil 

AFCEE CONTRACTING OFFICERS REPRESENTATIVE

Laura Maxwell 

HQ AFCEE/EQT

3207 North Road 

Brooks AFB, TX 78235-5344

Tel. DSN 240-4218 / (210) 536-4218

Fax DSN 240-4254 / (210) 536-4254

Email: laura.maxwell@brooks.af.mil  

AFCEE CONTRACTING OFFICER

Gerardo Villarreal 

311 HSW/PKVAB

3207 North Road

Brooks AFB, TX 78235-5344


Tel.  (210) 536-6382

Fax  (210) 536-6408

Email: gerardo.villarreal@brooks.af.mil

7. ABBREVIATIONS, ACROnYMS, AND TERMS

As provided in the basic contract SOW

