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�
PREFACE





This document is the Air Force pollution prevention model shop report for the Civil Engineers Operations Flight.  This report can aid you in conducting pollution prevention opportunity assessments by identifying many of the prevention opportunities found in a typical Civil Engineering unit.  With this report, you should be able to use in-house personnel to conduct pollution prevention opportunity assessments for the Civil Engineering Operations Branch, or for other shops performing facility maintenance. If you are conducting your opportunity assessment by contract, this report can significantly reduce your contractor costs, and allow the contractor to focus on base specific opportunities.  





The report is also structured so that shop personnel can use the report to extract and implement pollution prevention ideas, without going through the opportunity assessment process.  These pollution prevention opportunities often save resources (funds and manpower), and improve  readiness, in addition to reducing pollution. 





While this report is very large and contains a great deal of information, it is structured so that users need not read the entire report.  The report format guides the user through the report, so they only need read the sections that apply to their shop or operation. Refer to Chapter 2 for complete instructions on how to use this Civil Engineers Operations Flight Model Shop Report.





This model shop report, and the other model shop reports described below,  was developed because the pollution prevention opportunity assessments being performed at different Air Force bases often identified the same pollution prevention opportunities.  The functions and processes performed in the shops vary little from base to base, resulting in common opportunities. This model shop report is a summary of several pollution prevention opportunity assessments performed at various Air Force bases. It also incorporates the results of detailed, shop specific opportunity assessments performed at various Civil Engineering units.  





Technical Orders (To) are very specific as to the materials, processes, and procedures relating to the maintenance of equipment/weapons systems they govern.  One must use caution when implementing a pollution prevention opportunity on equipment governed by a TO to ensure the requirements of that TO are not violated.  If there is any uncertainty, contact the Item Manager before proceeding.  





The purpose of a model shop report is to identify typical potential pollution prevention opportunities available in a chosen shop. Because this report is a summary of various opportunity assessments, many of the opportunities identified may not apply to your base.  





IMPLEMENTATION





For information and assistance on technologies to implement the pollution prevention alternatives in this report contact PRO-ACT by phone at: (210) 536-4214 (DSN 240-4214), or by fax at: (210) 536-4254 (DSN 240-4254).  PRO-ACT can also be reached through Wang E-mail at “PRO-ACT”, or thorough Internet E-Mail at “proact@osiris.cso.uiuc.edu”.  You may also visit PRO-ACT on the World Wide Web at “http://www.afcee.brooks.af.mil/pro-act





OTHER MODEL SHOP REPORTS AVAILABLE





There are currently three other model shop reports available. They are:





Transportation Model Shop Report - This report identifies pollution prevention opportunities available in the areas of vehicle maintenance.  It has applications in vehicle maintenance shops, refueler maintenance shops, auto hobby shops, etc.  





Flightline Maintenance Model Shop Report - This report identifies pollution prevention opportunities available in the areas of aircraft and support equipment maintenance.  It has applications in aircraft maintenance shops, paint shops, corrosion control facilities, AGE (aerospace ground equipment) shops, structural maintenance, composite maintenance, propulsion shops, etc.





Model Pesticide Reduction Plan - This report identifies opportunities and alternatives for reducing pesticide usage and thereby reducing human and environmental exposure to pesticides.  It is a valuable tool to aid you in meeting the mandated Department of Defense goal of a 50% reduction in pesticide usage by the year 2000.





Plans are currently under way to update the Transportation Model Shop Report and Flightline Maintenance Model Shop Report.  In addition, two new model shop reports are planned.  One will be for dining halls and food service facilities, and the other for Retail Sales Facilities (Commissaries, BX’s, etc.). 





These reports can be a valuable tool in your pollution prevention program.  If you would like a copy of any of these reports, contact the Program Manager listed below.  We intend to update these reports regularly to include emerging technology, and we invite any comments or suggestions you might have to improve these reports or other future model shop reports.  If you have any comments, or suggestions, contact the Program Manager:





	John Matthews				Phone: (210)536-5206


	AFCEE/EQ				FAX:  	(210)536-4254


	3207 North Road (Bldg. 532)   		DSN 240


	Brooks AFB TX 78235-5363 		E-mail:  jmatthew@afceeb1.brooks.af.mil
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DISCLAIMER


Air Force comments or use of brand names or trademarks in this report do not indicate an endorsement or approval. These names are provided for discussion purposes only. Many manufacturers produce similar products.  The product merits and capabilities must be gauged in relationship to the specific tasks addressed.  The reader is advised to contact PRO-ACT and/or other bases for additional product names.











