DEPARTMENT OF THE AIR FORCE�PRIVATE ��


HEADQUARTERS AIR COMBAT COMMAND


LANGLEY AIR FORCE BASE, VIRGINIA





MEMORANDUM FOR ACC WINGS/CC





FROM:	HQ ACC/CE


		129 Andrews Street Ste 102


		Langley AFB VA 23665�2769





SUBJECT: Reduction in Pesticide Use





11 Aug 95





1. Executive Order 12856 requires all federal agencies to establish pollution prevention programs that minimize the adverse effects of toxic materials which may impact our health and environment. To comply with this directive, the Secretary of Defense has established a goal to reduce the overall quantity of pesticides used on DoD installations by 50% (measured as pounds of active ingredient) by the end of FY 2000 using FY 1993 as the baseline (Atch 1).





2. To attain this goal, all ACC installations should review their pesticide use. Particular attention should focus on insecticides, herbicides, and fungicides used for grounds maintenance, golf courses, agricultural outleases, and entomology. To reduce current pesticide use, bases must begin by implementing sound integrated pest management (IPM) practices which incorporate cultural, mechanical and biological methods to provide long�term control thus reducing or eliminating the need to apply pesticides (Atch 2). Pest prevention should also be incorporated into all design and maintenance for structures, landscaping, and recreational areas. All unessential pesticide use should be discontinued.





3. Questions on pesticide reduction may be directed to Mr. Donald Teig or Mr. Jim Sabo, ACC/CEOO, at DSN 574�2766 or (804) 764�2766.








	JOHN J. ALLEN


	Brigadier General, USAF


	The Civil Engineer





Attachments


1. HQ USAF/CE Memo, 22 Feb 95


2. AFCESA/CC Memo, 15 May 95





�
Attachment 1


DEPARTMENT OF THE AIR FORCE


HEADQUARTERS UNITED STATES AIR FORCE





MEMORANDUM FOR	HQ ACC/CE			HQ AMC/CE


				HQ AFMC/CE		HQ USAFA/CE


				HQ AFSPC/CE		1100 CES/CE


				HQ PACAF/CE		HQ AFSOC/CE


				HQ AETC/CE			ANGRC/CE


				HQ AFRES/CE		HQ USAFE/CE





FROM:	HQ USAF/CE


		1260 Air Force Pentagon


		Washington, DC 20330�1260





SUBJECT: Reduction of Pesticide Application





22 FEB 1995





	We support the Department of Defense goal to reduce pesticide application by 50 percent from the 1993 baseline by the end of FY 2000. Your efforts toward achieving this goal wi]l spearhead our pest management program for the next six years. We provided policy and guidance on effective pest management in Air Force Instruction 32�1053, Pest Management Program, and in Commonsense Pest Control, a reference book sent to your pest managers by HQ AFCESA/CESM. In April 1995, HQ AFCESA/CESM will distribute additional guidance providing the Air Force strategy to reach the 50 percent reduction goal.





	The attached chart clearly shows we failed to make progress toward our goal during 1994. (NOTE:  This chart is not available electronically.)  With spring '95 approaching, you can take a large "first step" toward the 50 percent reduction goal by targeting the annual springtime application of herbicide and fungicide on golf courses and other traditional high�use areas at your installations. Your leadership and an aggressive effort by the Civil Engineering Team are essential to reduce pesticide application by 50 percent by the end of FY 2000.





JAMES E. McCARTHY


Major General, USAF


The Civil Engineer





Attachment: Measure of Merit Chart (not included)





cc:


�
SAF/MIQ


HQ USAF/CEO


HQ AFCESA/CC


HQ AFCEE/CC


HQ AFCEE/CCR�A/D/S


HQ AFMOA/SGPA


HQ AFIT/CE


DEPARTMENT OF THE AIR FORCE


HEADQUARTERS AIR FORCE CIVIL ENGINEER SUPPORT AGENCY





�
Attachment 2





MEMORANDUM FOR ALMAJCOM/CE





FROM:	AFCESA/CC


		l39 Barnes Drive Suite 1


		Tyndall AFB FL 32403�5319





SUBJECT: Integrated Pest Management � Pollution Prevention Initiative





15 MAY 1995





1 . In accordance with the HQ USAF/CE memo, 22 Feb 95, Reduction of Pesticide Application, this package is distributed to provide guidance on pesticide reduction. It conveys information on critical areas of the Air Force pest management program and contains guidance on establishing and enhancing Integrated Pest Management (IPM) programs at your installations. The IPM approach to pest management is fully consistent with the pollution prevention directives in Air Force Policy Directive 32�-70 requiring elimination of pollution and minimizing the use of environmentally damaging materials. We feel IPM is the best strategy for pest managers to simultaneously achieve Air Force pest management goals, as well as pollution prevention goals applicable to pesticides as hazardous materials.





2. The attached guidance introduces the DoD pest management goals and measures of merit (MoM) as indicators of progress in meeting IPM and pollution prevention goals. Attachments 2 through 5 define the DoD MoMs and present current Air Force pest management program status relative to these goals. Attachments 6 through 9 present useful guidance for establishing or improving IPM programs at your installations.





3. The greatest challenge we face in our IPM efforts is to educate installation personnel--including everyone from senior leadership through the individual building managers, grounds keepers, and facility occupants-in IPM methods for controlling pests, focusing on minimal use of least�toxic pesticide chemicals. Success in educating our people will enhance the effectiveness of our IPM programs in controlling pests while reducing risks to human health and the environment. Your leadership is critical for meeting all the MoM elements and continuing to have effective and economical pest management programs. The base and MAJCOM Environmental Protection Committees are important tools for balancing the MoM elements with the goals of controlling disease vectors and of protecting the base population from exposure to toxic and persistent substances.





4. My POC for IPM is Mr. Wayne Fordham, HQ AFCESA/CESM, DSN 523�6465.








	PETER K. KLOEBER, Colonel, USAF


	Commander





Attachments: (listed on next page)


�
1. Distribution List (not included)


2. MoM Requirement


3. AF Status MoM 1 (not included)


4. AF Status MoM 2 (not included)


5. AF Status MoM 3 (not included)


6. IPM Definition and Explanation


7. Education Strategy


8. Contract Strategy


9. In�house Strategy





cc:


HQ USAF/CEV


HQ USAF/CEO


HQ AFCEE/CC


HQ AFMOA/SG


HQ AFIT/CE


HQ AFSVA/SV


�
DOD PEST MANAGEMENT 


MEASURES OF MERIT








Measure of Merit 1. Installation Pest Management Plans.





	By the end of FY 97, 100 percent of all DoD installations will have pest management plans prepared, reviewed, and updated annually by pest management professionals.





Measure of Merit 2. Annual Amount of Pesticide Applied.





	By the end of FY 2000, the amount of pesticide applied annually on DoD installations will be reduced by 50 percent from the FY 93 baseline in pounds of active ingredient.





Measure of Merit 3. Installation Pesticide Applicator Certification.





	By the end of FY 98, 100 percent of all DoD installation pesticide applicators will be properly certified within two years of employment.













































































	Atch 2





�
	WHAT IS IPM?





	Integrated pest management, or IPM, is an approach to pest control that utilizes regular monitoring to determine if and when treatments are needed and employs physical, mechanical, cultural, biological, and educational tactics to keep pest numbers low enough to prevent intolerable damage or annoyance. Least�toxic chemical controls are used as a last resort.





	In IPM programs, treatments are not made according to a predetermined schedule; they are made only when and where monitoring has indicated that the pest will cause unacceptable economic, medical or aesthetic damage. Treatments are chosen and timed to be most effective and least disruptive to natural pest controls.





	IPM program execution includes seven steps that are routine procedures for each pest problem. These steps are:





	Identify pest


	Develop plan/strategy


	Establish action thresholds


	Monitor pest population


	Control pest (optional)


	Document results


	Evaluate/redesign plan

































































Atch 6.1








CONTRASTS BETWEEN TRADITIONAL PEST CONTROL AND IPM








�PRIVATE ��ELEMENT�
TRADITIONAL PEST CONTROL�
INTEGRATED PEST MANAGEMENT�
�
PROGRAM STRATEGY�
Reactive�
Preventive pest control�
�
CUSTOMER EDUCATION�
Minimal�
Extensive�
�
POTENTIAL LIABILITY�
High�
Low�
�
EMPHASIS�
Routine pesticide application�
Pesticides used when exclusion, sanitation, etc. are inadequate�
�
INSPECTION AND MONITORING�
Minimal�
Extensive�
�
PESTICIDE APPLICATION�
By schedule�
By need�
�
INSECTICIDE IN OCCUPIED SPACES�
Sprays & aerosols�
Baits�
�
APPLICATION OF SPRAYED INSECTICIDES�
Surface treatment�
Mostly crack and crevice�
�
USE OF INSECTICIDE SPACE SPRAYING & FOGGING�
Extensive�
Minimal�
�
RODENT CONTROL�
Emphasis on rodenticide�
Emphasis on trapping, sanitation, and exclusion�
�
BIRD CONTROL�
Emphasis on avicide�
Emphasis on exclusion�
�
WEED CONTROL�
Emphasis on herbicide�
Good fertilizer, mowing, aeration practices, and use of native plants�
�
	



































Atch 6.2





�
	IPM EDUCATION STRATEGY





	The real problem in achieving IPM program implementation is changing the mind�set of our customers, and especially commanders. Each shop needs to develop an education program for their self�help and service order customers. An excellent program on this topic currently exists at Bolling AFB. Mr. Charles White at DSN 297�4209/4854 is available to discuss his program and can provide hardcopy handouts.





	BCE and golf course technicians and their supervisors must accept that IPM can be an effective method to achieve pest control. Our installation pest management personnel are well aware of what


IPM programs involve. Good technical information on IPM has and will continue to be sent from HQ AFCESA/CESM and the MAJCOM pest management professionals. Last year we made distribution of Common Sense Pest Control to all Air Force pest management supervisors. This textbook contains the latest and best information on IPM procedures. Also, this April we are sending all grounds management supervisors a copy of Energy�Efficient and Environmental Landscaping. This book provides information on better landscape practices.





	IPM is also adaptable for management of grounds on military golf courses. The Golf Course Superintendents Association of America conducts annual training classes that focus on IPM and other management issues. Seminar information is available by calling 1�800�472�7878. Also, the Audubon Society conducts a comprehensive national program based on principles of sustainable resource management which includes IPM and other favorable environmental elements. Their point of contact is Mr. Ronald Dodson in Selkirk NY at (518) 767�9051. Mr. Larry Northurp, the go]f superintendent at Dover AFB (DSN 445�6040) has a partnership program with the Audubon Society and thinks other Air Force installations can benefit from similar working relationships.





	We recommend MAJCOM and base pest management personnel develop a comprehensive strategy to meet the MoM goals using IPM programs. This effort should then be followed by a briefing to educate commanders on the new pest management agenda.












































	





Atch 7





	IPM CONTRACT STRATEGY





	When contracting for pest management services installations must first obtain MAJCOM review and approval before a request goes to the contracting office. This and other contracting information is available in section 3.7. of AFI 32�1053.





	Air Force installations with current or future contract pest management operations need to tailor their Performance Work Statements (PWS) to fit IPM Strategies. A draft model PWS for IPM contracts is available from HQ AFCESA/CESM. Improvements to this document will be made during FY 95.





	Pest management contract inspectors need training to ensure good program management. Quality assurance evaluator training will be given 7�12 May 95 at the Sheraton Inn in Cherry Hill NJ. Information on this course was provided to your pest management professional.




























































































Atch 8


�
	IPM IN�HOUSE STRATEGY





	In�house IPM operations need to center on training, planning, and program execution.





	We are working with the AFMPB's training committee, personnel that perform pest management instruction at Sheppard AFB TX, and contracting resources at HQ AFCESA to revamp existing and future training courses. The new courses will teach the IPM approach to educate pest control technicians. Plans call for involvement of MAJCOM and installation personnel during this improvement process.





	Sound narrative IPM plans are essential to program development. Attachment 9.2 contains the latest AFPMB recommendation on plan content.








































































































	Atch 9.1


	INSTALLATION IPM PLAN � SAMPLE OUTLINE





1. Installation Implementation Authority (Installation instruction, standard operating procedure, etc.)





2. Cover Sheet





	a. Title


	b. Installation name


	c. Approvals





	(1)	Installation Commander


	(2)	Installation Environmental Coordinator


	(3)	Installation Medical Officer (Public Health Office and/or Bioenvironmental Engineer)


	(4)	Installation Pest Management Coordinator


	(5)	Installation Pest Management Consultant





3. Executive Summary





4. Introduction





	a. Objective


	b. Responsibilities


	c. Installation Description and Mission





5. Strategies to be Included in Narrative for Each Pest Group





	a. Identify Pest


	b. Develop Plan/Strategy


	c. Establish Action Threshold


	d. Monitor Pest Population


	e. Control Pest (optional)


	f. Document Results


	g. Evaluate & Redesign Plan





6. Pest Groups





	a.	Disease Vectors and Other Health�Related Pests


	b.	General Household and Nuisance Pests


	c.	Structural Pests


	d.	Weed Control


	e.	Stored Products Pests


	f.	Pests of Ornamental Plants and Turf


	g.	Pests of Natural Resources (golf course pest management plan attached)


	h.	Miscellaneous Pests





	


7. Administration





	a.	Job Orders


	b.	Contracts


	c.	Inter�service Support Agreements


	d.	Outleases


	e.	Resources (Current and Proposed)





	(1)	Funding


	(2)	Staffing


	(3)	Materials�Pesticides and Equipment


	(4)	Facilities





	f.	Reports and Records


	g.	Training


	h.	Coordination with Food Service Managers


	i.	Termite Inspection Plan





8. Health and Safety





	a.	Requirements


	b.	Hazards





		(1)	Pest Control Personnel


		(2)	Public





	c.	Shop


	d.	Vehicles





9. Public Laws and Regulations





10. Coordination





11. Environmental Considerations





	a.	Environmentally Sensitive Areas


	b.	Endangered Threatened and Protected Species


	c.	Noxious Weeds


	d.	Pollution Control Projects


	e.	Pollution Abatement Procedures





12. Pest Management Plan for Services Provided other Activities





	a.	On Installation


	b.	Off Installation


�
ANNEXES





Installation Map


Annual Pesticide Approval (to be approved by cognizant component pest management consultant prior to procurement)


Pesticide Inventory (NSN, manufacturer, unit of issue, concentration, etc.)


Pesticide Labels


Operational Control and Maintenance Records


Applicable Instructions and Procedures


Contracting Standards, Specifications, and Statements of Work


Manpower Surveys


Shop Equipment and Sources


List of Safety Items and Personal Protective Equipment


Technical Information


Spill Plan and Pesticide Clean�Up Guidance


Industrial Hygiene Surveys of Pest Control Shop






















































































Atch 9.2


�











 





 











