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McChord AFB near Tacoma Washington is the recent recipient of the Secretary of Defense Environmental Security Awards for the Recycling Award in two categories, the non-industrial installation and individual.  Master Sergeant Douglas F. Skitch, is McChord’s recipient in the individual category.  McChord AFB was recognized for it accomplishments in the affirmative procurement program, buying nearly $2.5 million in products made from recycled materials.  Additionally, the base’s state-of-the-art recycling center recycles 500,000 pounds of material each month. 





It is here that the unique team of Mark Gable, the Qualified Recycling Program Manager and MSgt Douglas Skitch, Recycling Quality Assurance Evaluator, work side-by-side to achieve McChord’s solid waste reduction goals.  Rounding out the team are Qualified Recycling Program members in each organization, also committed to making McChord AFB a successful leader in recycling efforts.     





MILITARY FAMILY HOUSING RECYCLING.  Military family housing occupants participate in curbside collection by source-separating plastic, newspaper, tin, aluminum, glass, mixed paper, corrugated cardboard and yard trimmings.  Mixed paper is required to be bagged and corrugated cardboard flattened.  Curbside collection is completed bi-weekly on Wednesdays.  Additionally, residents have the option of dropping their recyclables and yard trimmings 24 hours-a-day at the Recycling Center.





Each military family housing unit is provided four 12-gallon stackable bins to collect their recyclables and one 95-gallon tote for yard trimmings.  YARD WASTE decals affixed to each tote eliminates usage confusion.  Each military family housing unit is provided two 50-gallon containers for solid waste.  The contract hauler replaces stackable recycle bins as he sees necessary.  When military family housing residents notify the Qualified Recycling Program Manager that their recycle bins are missing, occupants are instructed to file a police report, and with their police report, new bins are issued.  Replacement recycle bins can be obtained at the base Self-Help Store.





Average setout rate for recyclables in military family housing is 60 percent.  The Qualified Recycling Program Manager and the Recycling Quality Assurance Evaluator conduct a drive-by inspection during collection days.  
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Staging of Yard Trimmings at the Recycling Center





COMPOSTING.  McChord AFB participates in a partnership with a regional composting program.  Yard trimmings collected at curbside or dropped-off at the Recycling Center are processed at $29/ton.





HOUSEHOLD HAZARDOUS MATERIAL EXCHANGE PROGRAM.  A household hazardous material exchange program is not available on McChord AFB.  Residents are encouraged to participate in local off-base waste turn-ins conducted quarterly.
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Recycling Collection Stations for Unaccompanied Dormitories
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Area left of dumpster prepared for Recycling Collection Container for Unaccompanied Dormitories


UNACCOMPANIED DORMITORY RECYCLING.  Recycling efforts in the unaccompanied dormitories have been challenging for the Qualified Recycling Program Team.   First The Bagit System®  (rack and reusable polypropylene bag collection method) was placed throughout dormitories, but the problem of contaminated commodities halted this collection method.  Currently, plans are underway to place “recycling collection stations” next to solid waste dumpsters in the dormitory areas.  These nine section “recycling collection stations” were designed by MSgt Skitch and built by DeWald Northwest Company, using pollution prevention funding.  In each “station” there are three 50-gallon containers for the collection of aluminum, newspaper and plastic along with six 18-gallon containers for green glass, brown glass, clear glass, mixed paper, tin and magazines.  Dormitory area lawn trimmings must be taken to the Recycling Center at the end of South Gate Road.  Each dormitory room will collect their recyclables in a 14-quart bin for transport to the “recycling collection station.”   Contract employees from the Recycling Center service the “recycling collection stations” weekly on Tuesdays.





�


Bag-it® Central Collection Area in McChord Offices


MAIN BASE OFFICE RECYCLING.  Office recycling is offered to McChord personnel. The Bagit System® is utilized for centralized office recycling collection stations.  Newspaper, mixed office paper, magazines, computer paper, white paper, and cardboard are collected in separate bags.  Recycling of aluminum, tin, glass and plastic is also is also available to McChord’s main base personnel in the convenience of their own workspaces.  These four commodities are collected co-mingled in a square recycle container constructed of heavy gauge steel with a cutout top for easy drop-in disposal. These containers are co-located with the Bagit System®.  Toner cartridges and compact discs are also collected and recycled.  A contractor completes pick-ups once-a-week.  Organizations can also call for pick-ups on an as-needed basis. 





Over 200 Recycling Point Monitors were appointed as their unit’s advocate, encouraging process ownership.  An aggressive one-on-one training campaign ensures the Point Monitors are totally familiar with all aspects of the recycling program.  
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Wire Mesh Bins for Plastic Drop-off 


�


Recycling Center Drop-off Area





RECYCLING CENTER.      


                                                                                                 


The McChord AFB Recycling Center opened its doors July 1994.  Currently eight contract employees operate it. The Recycling Center is manned Monday through Friday, 0800-1600 hours, but drop-off is available 24 hours a day, seven days a week.  This 25,000 square feet asphalt compound, complete with a 5,000 square foot butler building, is the site of 30 drop-off containers.  Ten of the 30 drop-off containers are open wire mesh bins for PET, HDPE, mixed plastic, styrofoam, packing peanuts, and plastic bags. Wooden pallets are also collected for recycling from base organization at this location.  The following is a list of government-owned processing equipment currently utilized at the McChord Recycling Center:


	2 - Hydraulic Lifts, 8 hp engine, portable


	2 - Mobile loading ramps with pneumatic tires, 84” wide, 25,000 pound


      capacity, 36 ft length


           2 - Balers


	Magnetic separator


	Plastic perforator, 24” conveyor belt


	Horizontal baler, with automatic conveyor


	Scale, 5,000 pound capacity


	Standard digital indicator


	2 - Pallet jacks, 5,500 pound capacity


	18 - Sorting bins (double wall plastic skid) 48”x48”x47”


	Hydraulic box dumper


	Paper cutter with 36” cutting surface


	2 - Hand trucks with extendible lifting platforms with pneumatic tires
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Simulated Video Surveillance Mounted on Recycling Center Building





Two simulated video surveillance cameras are mounted on the exterior of the recycling center building to deter vandalism in the drop-off area.  Equipment maintenance and repair is inevitable.  McChord Recycling Center experienced a 60-day down time of their baler because the repair company would not accept the government IMPAC credit card, therefore forcing payment by AF Form 9.





PUBLIC AWARENESS and EDUCATION.  Mark Gable and MSgt Skitch are firm believers in a constant awareness and education campaign.  This is evident by two outstanding publications, the McChord’s Recycler and Join McChord as it Travels the Recycling Highway.  The McChord Recycler is a recycling digest produced monthly and distributed to base personnel through the Base Information Transfer System and to military family housing residents by U.S. Bulk Mail.   This info-sheet provides updates on the progress of the installation’s recycling program along with educational tidbits to motivate and encourage behavior change of all recyclers.  The 24-page publication, Join McChord as it Travels the Recycling Highway, is a user-friendly resource designed to make recycling participation easy while explaining program goals and objectives.  These publications, along with weekly reminders, monthly status reports, and certificates recognizing McChord’s “Super Recyclers,” all serve to motivate personnel to recycle and/or reduce their solid waste.  Monthly Qualified Recycling Program Committee meetings are held to envision the future of recycling and develop necessary procedures and operations to achieve those goals and report to the Environmental Protection Committee (EPC).  Military family housing residents are surveyed yearly to obtain feedback on recycling. 





One of the main elements of McChord’s recycling success is the Recycle Assistance Visit (RAV) Program.  The Qualified Recycling Program Manger and the Recycling Quality Assurance Evaluator visit all on-base office areas every four months.  Along with identifying improvements in office recycling and recognizing “Super Recyclers,” it also serves as a recycling and solid waste reduction awareness tool.





TOP LEVEL INDORSEMENT.  McChord’s wing and vice wing commanders are fully committed to McChord’s recycling efforts by endorsing regular base newspaper articles, making weekly announcements during the wing commander’s stand-up and other meetings on the importance of supporting the recycling program.  Each commander on base includes recycling briefings during their monthly Commander’s Calls.    





FUTURE PLANS.   An approval for a 6,000 square foot recycling staging facility was recently obtained.  This upgrade, funded with Pollution Prevention money, will provide a sufficient area for commodity storage, allowing larger quantity storage in order to achieve higher price per ton when sold.  This will also eliminate the $110/month rental of shipping trailers.  





Currently the contractor is responsible for selling recyclables and those proceeds are equally divided between the contractor and McChord AFB.  Mark Gable and MSgt Skitch plan to change that when the new contract is negotiated in the near future.  They have begun their planning to stage and sell McChord’s recyclables and are estimating an increase in commodity revenues with their self-management efforts.  





Another large volume of solid waste is wax-coated corrugated cardboard generated by the commissary, which is currently not recycled.  The county is expected to erect an in-vessel composter within the next five years.  Mark Gable and MSgt Skitch are hoping to strike a partnership with the county to divert McChord’s wax-coated cardboard into the in-vessel, therefore removing it from the solid waste stream.  





Food scraps from the commissary is one more source of solid waste to be addressed.  On-going negotiations with a local vermicomposter would permit collection of all commissary food scraps in designated containers for pick-up and vermicomposting.  Coupled with this arrangement would be the reduction of dumpsters accessible to the commissary.





Gable and Skitch continue to investigate practices and processes to further reduce future solid waste costs incurred by McChord AFB.  One area currently under evaluation is the reduction of dumpsters throughout the entire installation.  Currently, the disposal contract pays the hauler for each dumpster, regardless of the dumpster’s volume.      





Going beyond the Air Force 50 percent reduction goal is the ultimate goal for the McChord’s Qualified Recycling Program.  McChord’s recycling managers are encouraged to use aggressive implementation plans and unique control indicators to ensure continuous process improvement.  
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