McConnell AFB Kansas - Two Projects In One

The 22 CES Environmental Engineers combined two major environmental projects and achieved a significant savings over the cost they would have incurred had the projects been managed separately. The innovative managers combined a landfill closure project with a flood control project to achieve the savings.

During the 1960s and 1970s, trash and industrial waste from base shops were dumped in trenches in a 20 acre landfill and burned. The site was never properly closed and covered to meet Kansas Department of Health and Environment (KDHE) standards. To meet KDHE standards, the landfill required an additional three feet of compacted clay be placed over the landfill site.

The flood control measure was required to prevent flooding of base facilities. The project, known as the "Big Ditch," consisted of construction of an emergency storm drainage trench.

The Environmental Engineers realized during the design phase of the projects that the excavation debris from the flood control project could be used as cover for the landfill. This eliminated the dirt disposal costs for the flood control project and provided source material for the landfill closure. The dual project was implemented after the engineers overcame funding problems associated with combining construction and environmental projects. According to Mr. Vern Imes, 22 CES Environmental Engineer, "It would have been unconscionable to do these projects any other way, and we were trying to keep the base's best interests and pocketbook in mind

in our logic by combining the projects."

By cutting the cost of labor required to haul and dispose of dirt from the "Big Ditch" project and the cost to purchase and haul-in the landfill dirt, the base saved nearly a million dollars.

