FACILITY:  Davis-Monthan AFB, Tucson AZ
P2 PROJECT NAME:  Donation of Waste Latex Paint
FOCUS OF SUCCESS STORY:  Diverting latex paint from disposal in the landfill has not only created a cost savings, but improved community relations with the City of Tucson.  The donated excess latex paint is used by Tucson’s Crime Prevention League - Graffiti Abatement Program.  The donation of government property requires special coordination with DRMO to receive permission for this procedure.  Currently, the City of Tucson needs to fill out a DD Form 103 for DRMO.  This form is then forwarded to GSA for approval, generating a Form 123. 

ORIGINAL PROCESS:  Various shops (mostly CE Maintenance and Housing Maintenance) have painting operations that generate waste.  Most of the excess paint is still useable, and sometimes entire 5-gallon buckets are not needed due to an excess order or color changes.  Latex paint is generally not hazardous (some colors may contain heavy metals), but is a waste that requires diversion from landfilling.  The excess paint was centrally collected by CEV for waste disposal through DRMO.
COST:  There are no start-up costs and no additional recurring costs.  Manpower to collect and dispose of the paint is actually less than if it were turned in through DRMO.
COST SAVINGS:  If turned in through DRMO, the paint would cost $0.18 per pound plus the manpower to deliver and store it for disposal.  The volume of paint varies, but is generally 500 to 750 gallons per year (approximately 4,500 to 6,750 pounds per year).  This equates to disposal costs of approximately $1,000 or more per year.
PAYBACK:  Instant savings due to a no cost start-up.
OTHER BENEFITS:  Excellent community relations.
ENVIRONMENTAL POINT OF CONTACT Ms. Kate Shore, Hazardous Waste Manager, 355 CES/CEVC Davis-Monthan AFB, Tucson AZ Phone:  228-4840
