CATEGORY:  Toxic and Hazardous Materials - Reduction Through Technology

FACILITY:  Defense Finance and Accounting Service, Denver, Colorado

P2 PROJECT NAME:  Microfilm Process

FOCUS OF SUCCESS STORY  Defense Finance and Accounting Service (DFAS) used a microfilm process to store DOD personnel’s financial records.  The microfilm process was changed to a bleachless system. The old process produced a waste with silver and chromium above RCRA levels and a pH < 1. The new bleachless system cost less to operate and does not produce a waste stream that is RCRA hazardous.

ORIGINAL PROCESS:  Microfilm process produced a hazardous waste stream that was corrosive and toxic (D002, D007, and D011).
COST
Start Up Costs:  The process was converted to function with bleachless chemistry. Cost $5,000.00 to covert the process equipment.
Recurring Costs:  None.
COST SAVINGS OR AVOIDANCE:  $26,000/year is saved in HW transportation and disposal cost. The new process does not use two chemicals used in the old process, thus saving $13,000/year in chemicals for the new process. This is an annual savings of $39,000
PAYBACK PERIOD  .13YEARS
OTHER BENEFITS (NON-MONETARY): Increased worker safety since new process is not corrosive and toxic, eliminated future CERCLA environmental liability, improved work area, increased environmental awareness, and significantly reduced a waste stream.
OBSTACLES: The project was delayed since DFAS had $32,000 worth of film on hand for the old process. DFAS decided to use up the film prior to converting the process.
SOURCE/SUPPLIER: Kodak.

P2 CONTACT:  Todd DeGarmo, Environmental Engineer, 6760 E. Irvington Place, Denver , Colorado 80279, (303) 676-4666, DSN 926-4666, e-mail tdegarmo@cleveland.dfas.mil or tdegarmo@spacecom.af.mil.
OPERATIONAL CONTACT: Carmen Hoffman, (303) 676-6417, DSN 926-4617

