FACILITY:  Goodfellow AFB, San Angelo, TX

P2 PROJECT NAME:  Recycling Hazardous Waste

FOCUS OF SUCCESS STORY:  Lead is classified as a hazardous waste when it is no longer used for its original intent.  Spent ammunition containing lead becomes a waste when it is fired and is no longer suitable as ammunition.

ORIGINAL PROCESS:  Goodfellow had an outdoor range which collected spent bullets in a soil berm.  A range was constructed to move most of the small arms training indoor.  The bullets no longer impacted the soil berm, but were collected in bullet traps creating a waste which now had to be managed.  The bullets were targeted as potential candidate for scrap metal recycling eliminating them as a hazardous waste stream.

COST:  None.  There were no start up costs associated with collecting the bullets.  The waste lead had to be managed as hazardous waste.  The bullets had to be disposed as hazardous waste; therefore the operating costs are unchanged.
COST SAVINGS OR AVOIDANCE:  Reduced paper work burden.  If Goodfellow managed the bullets as hazardous waste, documentation from turn in through disposal would have to be generated and maintained by the base.  This waste stream would also be reported in the annual waste summary.  By recycling the lead as scrap metal, instead of paying $1 per pound for disposal, Goodfellow is paid $0.04 per pound.  This results in a net benefit of $1.04 per pound to the base.  In 1997, Goodfellow generated 5,231 pounds of spent bullets, saving the base $5,231 in disposal costs.

OTHER BENEFITS (NON-MONETARY):  Recycling lead bullets helps Goodfellow maintain its Small Quantity Generator status and reduces the installation’s hazardous waste reporting requirements.

ENVIRONMENTAL CONTACT:  Michael Mercado, 17 CES/CEVP, DSN 477-3456 (915) 654-3456

