FACILITY: Luke AFB, Arizona

P2 PROJECT NAME:  Qualified Recycling Program

FOCUS OF SUCCESS STORY:  Setting up the successful recycling program to reduce the amount of solid waste generated. 

ORIGINAL PROCESS:  Of all Municipal Solid Waste (MSW) generated, 75-80 percent is recyclable to some degree.  Previously, all solid waste was collected and disposed of at the local landfill.  To reduce the amount of MSW, Luke modified the existing solid waste contracts to include recycling, drafted new contracts for recycling, or implemented recycling throughout the base using in-house personnel (i.e. CE, Services, or prison labor).  Luke began managing, trash, recycling, and bulk waste contractors under three separate contracts.   We quickly found that additional manpower was not on the horizon to effectively operate the contracts required to effectively run this program.  Therefore, Luke wrote one comprehensive full service contract to perform curbside trash and co-mingled (no presorting of recyclables) recycle pick-up service via a single contractor.  

COST: START UP COSTS:  Start-up cost: $334,753.00.  Start-up costs include $56,875.00 to purchase 875 ninety gallon wheeled toters for the MFH area ($65.00 each), $81,000.00 to purchase 180 four cubic yard dumpsters ($450.00 each) and $196,878.00 for one year of contractor services support.

RECURRING (ANNUAL) COST:  Operating cost average $272,000.00 per year.

COST SAVINGS OR AVOIDANCE:  All pallets are centrally collected and sold to a local area recycler for $2.50 ea.  The Munitions Storage personnel collect spent plastic chaff stick cartridges and trays and sell these items to a local area recycler for $0.03 - $0.05 per pound.  The Hazardous Materials Management Center recycles used paint and other material via a donor program.  The AAFES service station contracted with a local vendor to take used batteries to a local area recycler now sends all the used tires it generates to the County landfill where the used tires are used as an alternate fuel source, as roadbed filler material, or rubberized asphalt.  In 1997, direct sales netted $137,551.77.

PAYBACK PERIOD:  Six months.  The anticipated cost avoidance is $675,500.00 per year.  After payback, the estimated saving to the Air Force is $675,500/year.

OTHER BENEFITS (NON-MONETARY):  Reduction in landfill space required.

SOURCE/SUPPLIER:  Various.

ENVIRONMENTAL CONTACT:  Virgil G. Martinez, 56 CES/CEVP DSN 896-3621 ext. 250, (602) 856-3621 ext. 250.

