FACILITY:  Peterson Air Force Base, Colorado Springs, CO.

P2 PROJECT NAME:  Replace Incinerators With Disintegrators
FOCUS OF SUCCESS STORY:  Eliminating air compliance requirements associated with classified destruction

ORIGINAL PROCESS:  At the present time, Peterson AFB relies primarily on two natural gas fired incinerators for the destruction of classified material.  The intent of this pollution prevention initiative is to replace the existing incinerators with DOD/AF approved disintegrators.  This initiative will benefit air quality by eliminating emissions from the incinerators.  It will also remove two permitted air pollution sources from the base and therefore eliminate any risk of noncompliance associated with them.

COST
Start-Up Costs:  $46,000.  Start-up cost includes cost to buy and install two disintegrators.  The disintegrators, any electrical modifications for installation, and one year contract maintenance agreement are included as start-up costs.
Recurring (Annual) Costs:  $11,520.  This estimate assumes the disintegrator located at the current burn facility will be operated one day per week.  

COST SAVINGS OR AVOIDANCE:  The disintegrators saves $10,472 in natural gas consumption, $1,469 in annual maintenance cost, and $20,800 in yearly incinerator operator costs. 
PAYBACK PERIOD:  Twenty Months.  After payback, the “Annual Benefits minus Annual Costs ” equate to an estimated annual savings to the Air Force of $26,321 per year.
OTHER BENEFITS (NON-MONETARY):  Reduction in air emissions by 0.641 tons from 1996 totals. 

SOURCE/SUPPLIER:  Security Engineered Machinery, 14278 Wicks Blvd., San Leandro, CA, 94577,  (510) 614-2800

P2 CONTACTS:  Daniel Rodriguez, 21 Space Wing, Chief, Environmental Quality; Walter Roberts, 21 Space Wing, Pollution Prevention Manager; or Dave Kource, Air Quality Specialist, at 21CES/CEVQ, 580 Goodfellow St., Peterson AFB CO. 80914-2370 

DSN 834-1459 (719) 556-1459 FAX 8078 , 
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OPERATIONAL CONTACT:  Hal Dickerson 21CS/SCBR DSN 834-4948 (719)-556-4948.

