      								    20 Nov 97


MEMORANDUM FOR	ALMAJCOM/CE


HQ USAFA/CE


FROM:	HQ USAF/ILE �1260 Air Force Pentagon�Washington, DC  20330-1260


SUBJECT:	Pollution Prevention to Achieve Compliance


Over the past several years, we have promoted the concept and strategy of pollution prevention (P2)—focusing on eliminating or modifying processes that produce adverse environmental impacts.  There have been many successes, but we have not fully embraced pollution prevention investments in our resource identification and allocation processes.  Given our fiscally-constrained budget, pollution prevention is preferred over more costly treatment technologies, regulatory reporting and disposal procedures.


We encourage aggressive pursuit of cost-effective pollution prevention projects and activities that reduce future budget requirements without deferring Class (Level) 0 and 1 requirements.  With this commitment, we challenge you to increase your P2 funding requirements by 20 percent with a corresponding 20 percent decrease (or more) in environmental compliance requirements by FY03.  FY96 compliance and P2 costs, less manpower and training, serve as the baseline.


We look forward to seeing your progress in meeting these objectives during program management reviews and formal budget and POM submissions.  When cost-effective, pollution prevention must be used to keep the Air Force in compliance and reduce our overall environmental costs.


EUGENE A. LUPIA, Maj Gen, USAF �The Civil Engineer�DCS/Installations & Logistics


cc:�HQ AFCEE/CC
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