December 7, 2001

Strategic plan of the Texas Pollution Prevention (P2) Partnership

The Partnership convened at 0900 hrs on 15 Nov for strategic planning and finished at 1200 hrs on 16 Nov 01.  Location was the city botanical gardens of San Antonio, Texas.

Thom Rennie and Israel Anderson acted as co-chairpersons.

Roszella Greer of AFCEE facilitated the planning sessions.

Col Pat Fink provided funding for the meeting space.

David Stokes and Lucy Hernandez provided logistics and recorder support.  

List of attendees (and expectations for the meeting) is attached.

Activity was centered on updating the charter and identifying directions for Partnership action.  Attendees agreed to defer review of the Partnership name, mission, and vision until the next meeting, granting time for the Texas Initiative to consider proposal from the co-chairpersons to integrate the Initiative into the Partnership. 

Charter goals were revised and objectives assigned to each goal as follows:

1. Promote open dialogue and information exchange.

a. TXP3 web page:  Increase visibility, utilization, and functionality of the web page.  -By Mar 02 increase usage by 10% based on web page hit counter tabulation 

b. Quarterly regulations review 

-Report regulatory reviews to Partnership each quarter.  (Ed Lopez)

-Disseminate quarterly regulation reviews from federal/TNRCC sources through a link on the TXP3 web page by the end of Mar 2003

-Establish a legislative/regulatory review panel consisting of TXP3 members in conjunction with assimilation of the Texas Initiative 

c. Internet list server 

-Set up a list server link on the TXP3 web page by Jan 02 

2. Focus activities in order to strengthen the Partnership.

a. University engineering projects
-Submit valid project proposals (less than $2.5K each) from at least three member facilities by summer of 2002.  (Col Fink)

b. “Project of the Year”:  Conduct same coordinated P2 initiative simultaneously at all member bases across Texas in a year

-Partnership selects project for next fiscal year every August (Co-chairs) 

c. Merge Texas Initiative with TXP3: (Israel, Ed, Col Fink, Thom)

d. Participation in Clean Texas program: 

-All TXP3 members join as partners to advocate for facility participation by Jan 2003.  (John Chiaramonte, Susan Roothaan)

3. Use P2 as the preferred environmental alternative to enhance mission readiness while reducing generation and release of pollutants.

a. Permit elimination: 

-Select five (5) candidate permits for elimination within first year.  (Teresa Clouse)

b. Recycling programs for construction and demolition debris: 

-Identify opportunities and markets for recycling 30% of what is currently being landfilled within first year.  (Linnea Wolfe)

c. Identify recycling opportunities: Target specific solid waste streams for coordinated reduction efforts by all Texas federal facilities

-Identify top 5 opportunities for improving recycling programs within first year

d. Increase recycling markets:

-Identify market opportunities to enable achievement of 40% solid waste diversion rate (reuse, recycle, reclaim vice landfilling) within first year.  (David Stokes) 

e. Mission essential sustainability:

-Prepare or gather guidelines for development of long-range plans for energy and water conservation within 1 year. (Co-chairs)

4. Integrate environmental excellence into everyday activities. 

a. Environmental Management Systems (EMS) implementation: Notify all TXP3 members of the TNRCC EMS program (Susan Roothaan, Bart Ives)

-Help 3 TXP3 member facilities submit TNRCC EMS per year.  Start 3 facilities by Feb 2002; submit 3 qualifying EMS's by Feb 2003.

b. Start w/ the Commander and Work Down: Merge task with “Train for non-environmental staff. Staff”, “Integrate partnership w/bases”, leads to “cross-talk at communities” via “Incentive programs”, Ability to “voice our importance” at AF ECAMP's, Navy?, Army? “Enhance mission readiness”/Partnership benefits.  i.e. goal 3 by Dec 2002
Note: Objectives were identified through brainstorming, and then voting determined which objectives would have the highest priority for action in 2002 and beyond.  The 4 (or more in the case of ties) most popular proposed objectives were assigned to goals.  Small groups drafted preliminary conceptual for the objectives.  Some of this planning was not completed and should be taken on by specific members for completion, and development of implementation plans.  Data from brainstorming is attached.       

Recorder’s recommendation: I suggest dividing our efforts into goal-oriented teams, e.g. a team should service each of the 4 goals.  For example, I am very interested in coordinating P2 activities at multiple bases, so I volunteer to lead or work on Goal 2.  Teams would develop and implement the action plans for each objective.

Next meeting: There was discussion of meeting at Ft Hood or in conjunction with the TNRCC Clean Texas Conference (18-20 Feb 2002)







//signed//

David W. Stokes

Recorder

Attachments:

List of attendees and expectations

Objective brainstorming data, Parking lot

Attendees

Col Pat Fink, HQ Air Education & Training Command, Environmental staff. Management

Dr. Thomas Rennie, DoD REC Region 6

Mr. Israel Anderson, TNRCC/SBEA

Ms. Theresa Clouse, Dyess AFB

Mr. Dirk Slatzgaber

CMSgt Long, HQ AETC/LG-EM

Ms. Linnea Wolfe, Fort Hood & III Corps

Mr. John Chiaramonte, 47 CES/CEV

Mr. David Boucher

Ms. Susan Roothaan, TNRCC

Mr. Louis Wesley

Mr. Dirk Lucas

Mr. Jim Mayer

Ms. Lilia Lenhart, 

Mr. Ed Lopez, AFCEE Region VI

Mr. Tom Kelley, CNET

Joyce Campbell 

Mr. David Stokes, HQ AETC/CEVQ

Attendees had the following expectations for outcomes of the meeting:

· Joint work plan (10 + years)

· Learn and inject P2 ideas 

· Acronyms

· Rule change concerns 

· Address compliance w/ P2 partnership

· Next level: Challenges/problem identification

· Merge TX Initiative and TX P2 Partnership, form regional group? 

· Weapon system integration

· Advocacy, Communication

· Value added to partnership

· P2 title?

· Measurement/ P2 success stories

· Eliminate redundancy

· Objective and plan chairs

· Focus/Refocus/Re-energize

Objectives were brainstormed for each goal as follows (parentheses indicate the number of votes received by each proposed objective, and bold type shows selected topics): 

1. Promote open dialogue and information exchange

-(13) TXP3 web page

-(13) qtly regulations review as a group

-(11) Internet list server 

-(7) lobby group –consensus to delete objective during follow on discussion 

-(6) join forces with existing community forums, e.g. P2RT, NPPR, existing publications

-(5) advertise TXP3 via public affairs office

-(2) presentations at other groups meetings 

-(6) way to wordsmith funding requests

-(4) energy initiative

-(5) ProAct

-(6) Site Assistance Visits (SAV)

-(6) workshops

2. Focus activities in order to strengthen the Partnership

-(13) EMS, ISO 14000 certification – moved to goal 4

-(11) university engineering projects

-(9) project of the year -- synchronize p2 initiatives at all member bases per year

-(9) merge TX Initiative (compliance) with TXP3 (P2)

-(9) DOD applicants for Clean Texas

-(2) Total ownership cost reduction

-(7) weapon system P2

-(5) strengthening homeland security

-(3) training, workshops

-(2) regional partnership

-(4) site assistance visits (SAV)

-(4) energy conservation

-(6) awards program/incentives 

-(2) promoting alt transportation solutions

3. Use P2 as the preferred environmental alternative to enhance mission readiness while reducing generation and release of pollutants.

-(10) eliminate unnecessary permits

-(10) mission essential sustainability, work w/privatized utilities, conserve resources 

-(9) increase recycling markets

-(9) demolition C&D

-(9) coordinate efforts to identify & prioritize reuse, recycle, reclaim, and waste streams among all TX bases

-(5) include life cycle cost

-(8) Product substitution

-(4) O&M stuff, weapon system, mobility, supplemental environmental projects

-(5) p2 for ranges  

-(5) regulatory review applied to P2 initiatives

-(3) household waste

4. Integrate environmental excellence into everyday activities

-(11) implement effective Environmental Mgmt Systems (EMS)

-(11) start w/ the Commander (train), Environmental Leadership Course

-(10) training for non-environmental staff

-(9) community cross-talk

-(9) Integrate partnership w/ Base leadership

-(9) Joint (army, navy AF) compliance assessments

-(2) advertising success thru public affairs office

-(5) standardize contractor clauses

-(2) Environmental Vulnerability Assessments for all TX bases 

-(6) add in other media program experts, e.g. Natural & Cultural resources to share info and increase interaction

-(8) Incentive programs, awards and recognition

-(2) writing performance plans to include environmental activities, responsibilities

-----------------------------------------------------------------------------------------------------------

PARKING LOT

1. Pamphlet – guide

2. Acquisition/metrics/successes

3. Integrate EMS vice compliance

4. Integrate multimedia initiatives

5. Develop reward system

6. Permit issue

7. Communicate successes/talk with communities

8. R&D projects

-----------------------------------------------------------------------------------------------------------
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