Texas Pollution Prevention Quarterly Meeting Notes

Fort Hood, TX     28-Mar-2002

ANNOUNCEMENT – TXP3 is changing its name to:

TEXAS ENVIRONMENTAL PARTNERSHIP (TXEP)

and diversifying its focus, see below for details.

Actions:
1. TXEP Mission and Vision – Change TXP3 charter to reflect partnership name and focus change.  Panel to do this is:  Rennie, Wolfe, Fink and Freeman.

2. All Members – Update status on TXP3 projects based on panel from the Strategic Planning Conference in November at the San Antonio Botanical Gardens.  What the latest and greatest?

3. Help update out web page – Lilia Lenhart needs your comments to help update our web page.

27-Mar-2002 – Tour of Fort Hood Facilities 

Weather:  Temperature 44-48 F, partly cloudy to overcast.

Bus Tour – Host SFC Isaac Bradley – Fort Hood facilities and miles of heavy tactical vehicle motor pools.


1. 1st Calvary Museum – Tour guild Chris Fisher, history of the 1st CAV – the “First Team”

2. Close Combat Tactical Trainer (CCTT) – Host Jarvis Shaw, Operations Manager – Mission brief and hands-on experience with heavy tactical equipment simulators, mostly tracked vehicles.  Sharp shooter Anderson got a 1st shot bulls-eye.

3. Apache Longbow Static Display – Host SFC Casimir Vital, 1st CAV BDE/AVN Maintenance – First hand look at the latest in hi-tech helicopters also all the environmental headaches associated but necessary with hi-tech precision equipment.

4. Classification Unit – Host Al Mills – Fort Hood’s sole hazardous waste classification area also 90-day storage facility.

5. Soil Bioremediation Facility – Host Al Mills – Fort Hood’s POL contaminated soils bioremediation facility.  Controlled land farming to restore contaminated soils for reuse.

6. Recycling Center – Host Jaycee Turnquist – Fort Hood’s recycling center with automated bailers, sorters and passive lighting system.

Dinner at the Texas Roadhouse

28-Mar-2002 – TXP3 Quarterly Meeting – Soldier Development Center, Fort Hood, TX

Weather:  Temperature 24-41 F, partly cloudy to clear.

Meeting roster attached.

1. Welcome by COL Parry, Garrison Commander Fort Hood, Texas.  III Corps and Fort Hood mission and significance of 11-Sep incident and the US Armed Forces involvement.

2. Command Video – LG B.B. Bell commissioned Fort Hood mission video.

3. Fort Hood  – Wolfe – Overview and status on Fort Hood’s mission, installation and environmental programs.

4. Introduction of Members and Guests – Rennie

5. TXP3 Mission And Name Change – Rennie and Anderson – The partnership’s focus has changed based on the desire to capture all environmental issues for the DOD, in particular, those associated with compliance.  Pollution prevention, however, will always be the preferable method for this partnership in achieving compliance and environmental satisfaction.

a) Consolidate with the Texas Initiative.

b) Name choices:  

TXEP – Texas Environmental Partnership

TPEQ – Texas Partnership for Environmental Quality

TPES – Texas Partnership for Environmental Sustainability

TP – Texas Partnership

c) By unanimous decision TXP3 become the new Texas Environmental Partnership (TXEP) pending a search on the new name to avoid any possible complications.

6. What’s up at EPA? – Stubblefield  - The EPA EM Brochure has been updated and on the web:  www.epa.gov\oeca.  Check out the NEPA tab which contains Federal Facilities stuff.  Announced important Federal Facilities Conference 14-16 May in Reno, NV.  Encouraged all to attend.  Discussed the Federal Facilities Risk Index and a new GIS tool for environmental screening.  

7. Stubblefield introduced guest speaker Andrew Cherry a lawyer working with the OECA, HQ EPA, Washington D.C.  Mr. Cherry was pleased to see first hand our “nationally recognized” partnership and supported our desire for diversification.  Mr. Cherry discussed the changes of environmental management as a result of 11-Sep with respect to Homeland Security and Force Protection he also brought up issues of installation encroachment.  He also discussed EPA’s position on the EMS and other EO 13148 issues.  With respect to EPCRA- TRI reporting, no changes were expected with respect to federal facilities and fines, however, there would be some changes associated with wording for exemptions, hopefully only clarification.  EO 13148 was being revisited to make changes, however, this has only just begun.  Mr. Cherry completed with discussions on Alternative Fuels and Affirmative Procurement (AP), which he admitted the Federal family was not embracing as they should.

8. As a result of Mr. Cherry’s discussion, TXEP member’s had the following questions and concerns:

a) Doyle – Can we get some help in tracking “non-tangibles” for AP P2 cost benefit analysis, i.e. the amount of smog reduced, etc?

b) Turnquist – There is no Army proponent for AP. 

c) Anderson – TNRCC will not inspect for AP.  State has program called “First Choice Products.”

d) Fink – EPA is trumping State.  EPA is leveraging actions after State CAA NOV has been rectified.

· Anderson – Suggested solution for members is to call Sam Coleman so that things do not get out of hand.

· Cherry – There are numerous CAA court cases that have ruled in favor of the EPA for such actions and the CAA specifically provides for such EPA overfiling.

e) Freeman – Government can convert fleet but no fuel is available.  No source funds so no way to get return on investment.

f) Doyle – new fuel coming “bio-diesel.”  Something was passed on 20-Feb to this effect.

9. EPA Changes – Cherry – CERCLA “brown fields” is the biggest issue. Clean Water Act and sovereign immunity, superfunds are drying up, EPCRA compliance may beef up, new source review, permits and mods do not mesh with energy products, the Clean Air Act must be made more flexible to account for this.  The DOD has a large fund for energy programs called “Industries of the Future,” take advantage of the funding source.  POC is Cathy Fullen (sp?) at the Energy Council.  Cathy is also the POC for a private industry showcase for efficient energy.

10. What’s Up AT  TNRCC? – Anderson

a) Name change to Texas Commission on Environmental Quality (TCEQ), effective 1-Sep-02.

b) TNRCC and EPA have drawn up a formal MOA (signed 1-Dec-01) with respect to EMS incentives.  Probably the first state to ever do so.  The MOA establishes a commitment between EPA and TNRCC, among other things, to work together to coordinate application processes of the National Environmental Performance Track and Clean Texas Leader; identify way to streamline and facilitate application processes; develop incentives; deliver incentives; identify regulatory innovative opportunities and etc.

c) Highlights of EMS – Incentive Program and Compliance History.

· Compliance History (CH) – HB 2912 (14-Jan-02)  5-year history scrutinized.  Cannot be part of TNRCC incentive programs without passing CH.

· Phase II of CH – Target dates, 27-Mar-02 presenting, 2-May-02 comment period closes, 24-Jul-02 published and 1-Sep-02 effective.

· Any new permit action will generate a CH.  

· TNRCC will use EPA database or similar to construct CH.

11. Rennie introduced guest speaker Duncan Stewart, TNRCC Air Permits. 

a) Non-compliance – “Don’t be self-emulating,” pick a permit and upgrade it.

b) Spoke about the following rules 30 TAC, 106.8, 106.263 Maintenance, 116.  

c) Discussed the difference between an all inclusive permit such as that under Title V verses the use of Permit By Rule (PBR).  The most significant difference is that a PBR is a “claim” not an application.  You do not apply for PBR you claim it, therefore they are immediate.

d) Suggested the following be PBRs (106.511)– UPS (emergency power supplies), remediation or other flexible/limited term source.

e) Asked by TXP3 member if submittal of a multi-media permit to one TNRCC area will automatically be submitted to other TNRCC area?  Answer = NO!

f) 106.115 and 117 – House Rule

g) MAC Standard – Implemented slow – incorporated by reference.

h) Title V – Clean Air Act – TNRCC has full been fully delegated with enforcement authority.

i) HAMMER – Requires permit or revision of permit.  54 categories are not addressed are expected to by May.

Lunch at the O Club

12. What’s Up At The REC? – Mike Weaver, Covered Army issues affecting the environment such as: 

· Social, financial, political and personal

· EMS incorporating ISO 14001 standards with certification being optional, the 

· Transformation of the Army to a lighter/smaller army

· Centralized Installation Management – Army garrison’s have been under MACOM installation control will now be grouped and aligned with EPA regions under centralized installation management.  Target date is October 2002.

· Texas Issues – Air is the state’s priority, storm water permits may be issued to encompass entire installation rather than per site, perchlorate how are they dealt with by state verses national.

Other TXEP Issues:
1. Fink – AF has Environmental “NOTAMS” which serve as environmental communication between AF installations under his authority.  Quick way to spread new policy changes and environmental alerts.  Would like to share with TXEP members.

2. Lenhart – Needs help updating web page.  Please provide input.

3. Rennie – TXEP meeting frequency.  Start with 3 times a year.  If momentum continues include a fourth.  Strongly try to tie meeting with major State hosted conference to facilitate TDY requests, i.e. Texas Trade Fair and the World P2/HM conference.

4. Rennie – TXEP future meetings will take on a focus area and bring specialist(s) from membership or other agencies to participate in meeting discussions.  

5. Freeman – Working with SAIC to develop EMS software tracking package.

6. All Members and Guests – The importance TXEP and the intangible benefits of networking with our DOD, Federal and State Agencies.

Member recommended Coming Events:
1. Mar 20 – Next EMS stakeholder meeting from 9 am to 11:30 am at the TNRCC
2. Apr 2-6 – National Fish and Wildlife – Military focused

3. May 6-8 – Environmental Trade Fair & Conference – Austin Convention Center

4. May – Next Quarterly TXEP (TXP3) Meeting in conjunction with Trade Fair – Details to come.

Meeting Handouts:
1. EPA Federal Facilities Conference (EPA Regions 6, 8, 9 and 10) brochure  (Stubblefield)

· Conference Schedule and Speak List  (Stubblefield)

2. TNRCC – Environmental Trade Fair & Conference brochure  (Stubblefield)

3. Environmental Compliance Status Report (Region 6) 4th QTR  (Stubblefield)

4. Memorandum of Agreement (MOA) between TNRCC & EPA  (Anderson)

5. Region VI Army REC - Presentation Notes (Weaver)
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