1.  Meetings of the Texas Environmental Partnership and the Southwest Strategy (SWS) were conducted at the Hilton Austin Airport Hotel that was, prior to base closure and renovation, the headquarters building of Bergstrom Air Force Base.  
 2.  A tour of the Austin-Bergstrom International Airport was conducted on the morning of 10 Dec.  Al Lowas (Air Force Real Property Agency) and Charles Gates (City of Austin Aviation Department) described the closure of Bergstrom AFB and redevelopment into the airport.  Highlights of the tour included visits to the Texas Army National Guard aviation and weapons of mass destruction elements temporarily stationed at the airport.  The first joint meeting of TXEP and SWS that afternoon consisted primarily of mission briefs on both partnerships and introductions of attendees.  The SWS was formed as an executive level interagency partnership for state, Federal, and Tribal environmental and natural/cultural resources conservation agencies operating in Arizona and New Mexico.  There was discussion that collaboration between the two partnerships may yield valuable synergistic effects.
3.  Separate meetings were held on the morning of 11 Dec.  TXEP was chaired by Israel Anderson (Texas Commission on Environmental Quality).  A distinguished visitor participated in the meeting -- John Paul Woodley the Assistant Deputy Under Secretary of Defense for Environmental Matters.  Special recognition was provided to Linnea Wolfe , soon to depart from Fort Hood, for her enthusiastic contributions to TXEP.  Linnea accepted a position with the US Army Corps of Engineers.  Minutes of the 23 Aug 2002 meeting were approved without changes.  The group approved selection of a permanent recorder, David Stokes (USAF).  Attendance list is attached.  The following updates were provided:
a.  Israel Anderson advised that besides air, water quality is the top priority for TCEQ.  The Texas Water Quality Inventory and 303(d) List posted on the TCEQ Website describe the status of the state's waters and identify water bodies that are not meeting usage standards.  He recommended that each installation should view the list at http://www.tnrcc.state.tx.us/water/quality/305_303.html to determine whether the facility is discharging wastes to impacted waters of the state.  Water supply and water rights are controversial issues in Texas at this time.  Action item:  David Stokes will invite the Edwards Aquifer Authority to bring a representative to the next TXEP meeting, and include discussion of potential roles for TXEP in long term regional water use planning on the agenda. 
b.  Randy Tarbell (USAF) gave updates on clarification of owner/operator issues under Texas Pollutant Discharge Elimination System (TPDES) Multi-Sector Industrial permit, payment of some TCEQ fees by credit card, and availability of online compliance history information (Comments must be submitted to EPA by 21 Jan 2003).  Handouts are attached.
c.  Colonel Pat Fink (USAF) advised facilities of potential increased EPA enforcement scrutiny of Clean Air Act permitted facilities, including potential for EPA enforcement actions above and beyond TCEQ actions.  This was based on an action taken against Lackland AFB.
d.  Mike Weaver (Army) indicated Fort Polk has requested an EPA Environmental Management Review. 

e.  Susan Roothaan (TCEQ) provided a presentation on development of the Texas Environmental Management System program, and David Stokes provided an update on USAF implementation planning for EMS.  Charts are attached.
4.  Calendar of coming events: 

a.  EPA Region 4 Environmental Management System workshop, 25 May 2003, New Orleans, LA 
http://yosemite.epa.gov/r6/eventreg.nsf/WebCal?OpenView 
b.  EPA Region 4 Remediation workshop, 6-7 Jun 2003, Dallas, TX http://yosemite.epa.gov/r6/eventreg.nsf/WebCal?OpenView 

c.  Clean Airport Partnership, 9-10 Jun 2003, Dallas/Ft Worth Intl Airport 
d.  4th Annual TCEQ Clean Texas Conference, 4-6 Mar 2003, Plano TX 

e.  2003 TCEQ Environmental Trade Fair, 5-7 May 2003, Austin TX 

f.  Multistate EMS Working Group, 2-3 Jun 2003, Austin TX 

5.  A facilitated joint session was conducted with TXEP and SWS at the end of the day.  Attendees provided suggestions on specific actions that may be mutually beneficial to the partnerships.  Action item:  Dr Thom Rennie will provide SWS feedback. 
6.  Next TXEP meeting: 7 May 2003, the last day of the 2003 TCEQ Environmental Trade Fair and Conference at the Austin Convention Center, 500 E. Cesar Chavez, Austin, TX.
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